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CIPS Advanced Negotiation 38 x€ L5M15 BB &E (Q52-Q57):

E #52
Different negotiation outcomes are required in different circunstances. In a"Yellow''circunmstance (high risk, high value), which of the
following is the best approach?

A. Collaborative style

B. Cautious, well-planned

C. Quick-thinking, assertive behaviour
D. Methodical, well-organised

EfE: A

A -

High-risk/high-value scenarios (often coded "yellow" in CIPS frameworks) require acollaborativeapproach- building joint trust,
sharing information, and developing win-win outcomes to manage complexity and mutual dependency.

Reference:CIPS L5M15 -Negotiation Contexts and Relationship Spectrum.

B #53
Rationalising is the use of logic, facts, and reason in a negotiation. This is a pull style of influencing. Is this correct?

A. Yes - rationalising is an inspirational technique.

B. No - rationalisation relies on personal confidence.

C. Yes - rationalising influences outcomes by uniting others.

D. No - rationalising is a push technique which relies on persuasion and leverage.

Ef#: D

TR

Rationalisingbelongs to thepush influencing style. It uses logic, facts, and evidence to convince others, leveraging authority or data. It
contrasts withpull techniquessuch as inspiring and consulting, which engage others collaboratively.

Reference:CIPS L5M15 -Push vs Pull Influencing Techniques (Domain 3.1).

B #54
What is meant by "marginal gains'?

e A, Allimprovements are of equal value.

¢ B. A supplier should seek to meet their KPIs but not excel.

e C. There should be a low margin for error when trying to improve.
¢ D. Small incremental gains can lead to a larger improvement.

Ef#: D

A :
The "margmnal gains" philosophy is that making numerous small, continuous improvements across processes results in significant
overall performance enhancement. This principle is often applied to supplier development and continuous improvement programines.
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Reference:CIPS L5M1S5 -Supplier Performance and Continuous Improvement(Marginal Gains Theory).

HH #55
Why is it important to build rapport during a negotiation?

e A It is the process of building a relationship of mutual trust and understanding.
¢ B. It demonstrates power and influence in the negotiation.

e C. It allows you to deviate from the agenda.

e D. It is a hard influencing technique that will help secure the desired outcome.

EfE: A

TR

In negotiation, rapport is about creating a foundation of mutual trust, respect, and understanding so that information flows more
freely, misinterpretations are reduced, and collaborative problem-solving becomes easier. Strong rapport supports effective
commumnication and smoother movement toward agreement.

Reference:CIPS Level 5, Advanced Negotiation (L5SM15) - Topic: Building Rapport (Commumnication and Interpersonal Skills).

HM #56
DSA is expanding its procurement team and wants recruits with soft skills useful in procurement. Which of the following are soft
skills?Select THREE.

A. Knowledge of local markets
B. Change management

C. Communication

D. Mathematical capability

E. Influencing

iFfg: B. C. E

L2

Soft skills are interpersonal and behavioural capabilities that enable effective collaboration and impact, such as communication,
influencing, and managing change. Technical/market knowledge and numerical skills are valuable but are classed as hard/technical
skills rather than soft skills.

Reference:CIPS Level 5, LSM15 - Topic: Soft vs. Hard Skills in Negotiation.
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