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SAVE International Value Methodology Associate Sample Questions (Q36-
Q41):

NEW QUESTION # 36
What finction must a pen or pencil perform?

A. Color surface
B. Convey message
C. Mark surface
D. Write documents

Answer: C

Explanation:

Function Analysis in Value Methodology mvolves identifying and classifying functions using verb-noun combinations, as taught in the
VMEF 1 course (Core Competency #2). The basic flinction of an item is its primary purpose-what it must do to fulfill its intended use.
According to SAVE International's Value Methodology Standard, "functions should be defined in broad, measurable terns (verb-
noun format) to capture the core purpose." For a pen or pencil, the basic fimction is the most fmdamental action it performs.
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A pen or pencil mustmark surface, as this captures the essential action of leaving a visible trace (e.g., ink or graphite) on a surface
(e.g., paper), which is the core purpose of both tools, regardless of their specific use (writing, drawing, etc.).

* Option A (Write docurments) is incotrect because writing docurments is a specific application, not the basic function; a pen can also
draw or mark without writing a document.

* Option B (Color surface) is incorrect because coloring implies adding color, which is not the primary function of a standard pen or
pencil (e.g., a pencil typically uses graphite, not color).

* Option C (Mark surface) is correct, as it defines the basic function of a pen or pencil in the broadest, most findamental terms,
encompassing all uses (writing, drawing, marking).

* Option D (Convey message) is incorrect because conveying a message is a higher-level outcome, not the basic finction; a pen can
mark a surface without conveying a message (e.g., a random scribble).

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic finctions using verb-noun
combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

NEW QUESTION # 37
What is the objective of the Creativity Phase?

A. Prioritize improvement ideas
B. Generate improvement ideas
C. Develop improvement ideas
D. Select improvement ideas

Answer: B

Explanation:

The Creativity Phase (also known as the Creative Phase) is the third phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #6: Creative Thinking and Idea Generation).

According to SAVE International's Value Methodology Standard, "the objective of the Creativity Phase is to generate a large
quantity of improvement ideas through brainstorming and other creative techniques, focusing on alternative ways to perform the
functions identified in the Function Analysis Phase." This phase emphasizes divergent thinking to produce as many ideas as possible
without judgment, as supported by the ground rules discussed in Question 10 (e.g., encouraging openness, freewheeling, and
recording ideas). The generated ideas are then evaluated in the next phase (Evaluation Phase).

* Option A (Develop improvement ideas) is incorrect because development occurs in the Development Phase, where selected ideas
are refined into actionable proposals, not in the Creativity Phase.

* Option B (Select improvement ideas) is incorrect because selection occurs in the Evaluation Phase, not Creativity.

* Option C (Prioritize improvement ideas) is incorrect because prioritization also occurs in the Evaluation Phase (as noted in
Question 33 with the coarse-medium-fine filters).

* Option D (Generate improvement ideas) is correct, as it matches the primary objective of the Creativity Phase in the VM Job
Plan.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Creativity Phase's objective to generate ideas.

SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing idea generation as the
goal of the Creativity Phase.

NEW QUESTION # 38
Which of the three levels of filters used for evaluating ideas during the Evaluation Phase applies an evaluation matrix technique?

A. Coarse

B. Fine

C. Medium
D. Reasonable

Answer: B

Explanation:
The Evaluation Phase of the Value Methodology (VM) Job Plan involves assessing ideas using a three-level filtering process, as



taught in the VMF 1 course (Core Competency #7: Evaluation and Selection of Alternatives). According to SAVE International's
Value Methodology Standard, the three levels of filters are Coarse, Medium, and Fine (as confirmed in Question 33). The standard
further specifies that "the Fine filter applies detailed evaluation techniques, such as an evaluation matrix, to select the best ideas for
development by scoring them against weighted criteria." An evaluation matrix (e.g,, a weighted matrix, as noted in Question 11) is a
tool where ideas are scored based on criteria like cost, performance, and risk, with weights reflecting their importance (as in
Question 51). This detailed, quantitative approach is used in the Fine filter to make final selections after the Coarse (initial screening)
and Medium (shortlisting) filters have narrowed down the ideas.

* Option A (Fine) is correct, as the Fine filter uses an evaluation matrix technique for detailed idea selection.

* Option B (Reasonable) is incorrect because "Reasonable" is not one of the three filter levels; the correct levels are Coarse,
Medium, and Fine.

* Option C (Medium) is incorrect because the Medium filter involves a more general assessment (e.g,, comparing ideas against
criteria), not the detailed matrix technique.

* Option D (Coarse) is incorrect because the Coarse filter is for initial screening (eliminating unfeasible ideas), not detailed evaluation
with a matrix.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Fine filter's use of an evaluation matrix in the Evaluation Phase.

SAVE International, VMF 1 Core Competency #7 (Evaluation and Selection of Alternatives), emphasizing the three-level filtering
process and the Fine filter's techniques (consistent with Questions 11 and 33).

NEW QUESTION # 39
Which of the following defines the nominal rate of increase in the value of money over time, after subtracting for inflation?

A. Discount Rate

B. Return on Investment (ROI)

C. Present Worth (or Net Present Value)
D. Sinple Payback (or Breakeven Point)

Answer: A

Explanation:

In the context of Value Methodology, cost analysis often involves financial concepts to evaluate the economic impact of alternatives,
including understanding the time value of money. The VMF 1 course, under Core Competency #4 (Cost Analysis), includes basic
financial metrics relevant to value studies, such as discounting cash flows to assess long-term value. The nominal rate of increase in
the value of money over time, after subtracting for inflation, refers to thereal discount rate. In financial terms, as per standard
economic principles taught n VMF 1, the discount rate is the rate used to discount future cash flows to their present value, and
thereal discount rateis the nominal discount rate adjusted for inflation (i.e., real discount rate = nominal discount rate # inflation rate).
This measures the true increase in the value of money over time, excluding inflationary effects.

* Option A (Simple Payback or Breakeven Point) is incorrect because payback measures the time required to recover an
mvestment, not the rate of increase in money's value.

* Option B (Return on Investiment or ROI) is incorrect because ROI measures the profitability of an investment as a percentage, not
the rate of increase in money's value over time.

* Option C (Discount Rate) is correct because the real discount rate, after subtracting inflation, defines the nominal rate of increase
in the value of money over time, as used in financial analyses within VM studies.

* Option D (Present Worth or Net Present Value) is incorrect because NPV is the result of discounting future cash flows to their
present value using a discount rate, not the rate itself

SAVE International, VMF 1 Core Competency #4 (Cost Analysis), which includes financial concepts like discounting and the time
value of money in value studies.

SAVE International, "Value Methodology Standard," section on cost analysis, referencing economic evaluation techniques such as
discounting for long-term cost analysis.

NEW QUESTION # 40
Function E is the:



A. Required Secondary Function
B. Higher Order Function

C. Secondary Function

D. Basic Function

Answer: B

Explanation:

Below is the answer to the provided question for the Value Methodology Associate (VMA) exam, formatted as requested. The
answer is 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Function Analysis System Technique (FAST) diagramming, which is part of the VMF 1 curriculum
Typographical errors are corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value
Methodology to analyze the FAST diagram and classify the function. The current date and time (04:49 PM BST on Saturday, May
31,

2025) do not impact the answer, as the question is based on established VM principles.

NEW QUESTION # 41
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