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¢ Project Management
¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project

Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on

aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

fEY 72

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

fEY Z3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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H #49
Which of the following cloud services are available on SAP Business Technology Platform?
Note: There are 3 correct answers to this question.

A. SAP HANA Cloud

B. SAP Cloud ALM

C. SAP Integration Suite

D. SAP Master Data Governance
E. SAP Data Migration Cockpit

Eﬁ: A\ B\ C

HM #50
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. Focused Build for SAP Solution Manager
B. Focused Insights for SAP Solution Manager
C. SAP Cloud ALM

D. SAP Focused Run

Ef#: AL C

H #51
Which of the following is part of the Explore phase in the "New Implementation of SAP S/4AHANA Cloud, public edition” transition
path?

A. Fit-to-standard

B. Solution Validation and Delta Design

C. Request SAP S/4HANA Cloud Development System
D. Develop and document Enablement Strategy

EfE: A

AR :

The Explore phase in the SAP Activate methodology for a new implementation of SAP S/AHANA Cloud Public Edition focuses on
validating the solution fit and identifying gaps, setting the stage for configuration in the Realize phase.

* Option A: Solution Validation and Delta Designlncorrect. Solution validation and delta design occur in the Realize phase, where
configurations and customizations are developed. TheSAP Activate Methodology Guidestates, "Solution validation and delta design
are Realize phase activities, building on the outcomes of the Explore phase."

* Option B: Develop and document Enablement Strategylncorrect. The enablement strategy, part of organizational change
management, is typically developed in the Prepare phase. TheSAP S/AHANA Cloud OCM Guidenotes, "The enablement strategy is
documented in the Prepare phase to guide user adoption, not in the Explore phase.”

* Option C: Fit-to-standardCorrect. Fit-to-Standard workshops are the core activity of the Explore phase, validating SAP Best
Practices against customer requirements. TheSAP S/AHANA Cloud Implementation Guideexplains, '"The Explore phase for SAP
S/AHANA Cloud Public Edition includes Fit-to-Standard workshops, where the project team validates the solution fit and identifies
gaps using the Starter system."

* Option D: Request SAP S/4AHANA Cloud Development SystemIncorrect. There is no dedicated Development system in SAP
S/AHANA Cloud Public Edition; development occurs in Sandbox or Test systems. TheSAP S/4AHANA Cloud Study Guideclarifies,


https://www.mogiexam.com/C_S4PM_2504-exam.html

"No Development system is requested, as development tasks are handled in other systens during the Realize phase." Extract from
Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal,htps:/help.sap.com): "The Explore phase in a new
implementation of SAP S/AHANA Cloud Public Edition centers on Fit-to-Standard workshops, where SAP Best Practices are
validated against customer requirements to define the solution scope."

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Fit-to-Standard is the key activity in the
Explore phase, using the Starter system to demonstrate standard processes and identify gaps for SAP S/AHANA Cloud Public
Edition." Additional Context:

Fit-to-Standard workshops embody the cloud mindset by prioritizing standard processes, minimizing customizations, and leveraging
the Starter system to accelerate validation. This phase is critical for aligning customer expectations with SAP's cloud capabilities,
ensuring a streamlined implementation.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (https2/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Explore phase activities.

SAP S/AHANA Cloud OCM Guide: Clarifies enablement strategy timing,

HM #52
‘When should you run Digital Discovery Assessments of an SAP S/4AHANA Cloud Public Edition implementation project?

A. During the Deployment phase
B. After the Realize phase

C. After each upgrade

D. During the Discover phase

M
R

: D

B #53
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Explore
B. Realize

C. Discovery
D. Prepare

IEf#E: AL D
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