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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q52-
Q57):
NEW QUESTION # 52 
Which techniques are used for performing reviews?

A. Inspection, formal walkthrough, desk check
B. Brainstorming, functional decomposition, lessons learned
C. Mind mapping, decision analysis, interviews
D. SWOT analysis, workshop, cost analysis

Answer: A
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Explanation:
The techniques used for performing reviews in business analysis include:
Inspection: A formal review technique that involves a detailed examination of work products to identify defects.
Formal Walkthrough: A structured review process where the author leads team members and stakeholders through the work
product to gather feedback.
Desk Check: An informal review where the author checks the work product for errors before formal reviews.
These techniques are essential for ensuring the quality and accuracy of business analysis deliverables.
Reference from BABOK Guide v3:
"Walkthroughs are used for peer reviews and for stakeholder reviews. Single Issue Review (also known as Technical Review): a
formal technique focused on either..."
- BABOK Guide v3, Section 10.37 Reviews

NEW QUESTION # 53 
What is the input status of requirements used by business analysts (BAs) for undertaking requirement verification activities?

A. Stated and Unconfirmed
B. Specified and Modeled
C. Validated and Prioritized
D. Maintained and Reusable

Answer: B

Explanation:
In the context of business analysis, the input status of requirements for undertaking requirement verification activities is 'Specified and
Modeled'. This means that the requirements have been detailed and documented, and models have been created to represent them.
This status is crucial for verification activities because it ensures that the requirements are clearly understood and can be
systematically evaluated against quality standards to ensure they are usable for their intended purpose.

NEW QUESTION # 54 
If inconsistencies arise between different elicitation results, the business analyst (BA) should:

A. reconcile them through experience.
B. escalate them to the business sponsor.
C. resolve them through collaboration.
D. report them to the project manager.

Answer: C

Explanation:
The BABOK Guide emphasizes the importance of collaboration when inconsistencies are found between elicitation results. It
suggests that business analysts should work together with stakeholders to resolve variations identified in the results. This
collaborative approach is essential for ensuring that the information is consistent and accurately represented, and it helps to uncover
any discrepancies or ambiguities early in the process, which can prevent costly errors or delays later on.
References: The information is based on the guidelines provided in the BABOK Guide, which outlines the best practices for
confirming elicitation results and resolving inconsistencies through collaboration123.

NEW QUESTION # 55 
Which of the following items is commonly used by a business analyst (BA) during requirements verification?

A. A business model canvas with financial estimates
B. A benchmarking report with industry comparisons
C. A checklist with a standard set of quality elements
D. A user story with inputs and outputs

Answer: C



NEW QUESTION # 56 
When should prioritization of requirements take place?

A. At the very beginning of an initiative only
B. After the maintain requirements task has been completed
C. After the maintain requirements and trace requirements tasks have been completed
D. Continually throughout the initiative

Answer: D

Explanation:
Prioritization of requirements is not a one-time activity but a continuous process that occurs throughout the initiative. This approach
allows for adjustments as new information is discovered, priorities shift, and the project evolves. It ensures that the most current and
relevant requirements are being addressed at any given time, aligning with the changing needs and values of the business and
stakeholders.

NEW QUESTION # 57
......

Time is nothing; timing is everything. Stop hesitating. ECBA VCE dumps help you save time to clear exam. If you choose valid exam
files, you will pass exams one-shot; you will obtain certification in the shortest time with our IIBA VCE dumps. If you complete for a
senior position just right now, you will have absolutely advantage over others. Now, don't wasting time again, just start from our
ECBA VCE Dumps. Excellent & valid VCE dumps will make you achieve your dream and go to the peak of your life ahead of
other peers.
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