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66. Frage
Which of'the following best describes a TOGAF business scenario?

A. A use-case providing detailed descriptions.

B. A business case.

C. A method to develop a business model.

D. A technique to elaborate an architecture effort.

Antwort: D

Begrindung;

A TOGAF business scenario is a technique that can be used to fully understand the requirements of nformation technology and align
it with business needs|. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders?7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific
goal

A TOGAF business scenario is a technique that helps to derive architecture requirements by describing a business process,
application, or set of activities. It includes detailing the actors, roles, goals, business policies, business processes, and the
environment in which the scenario takes place. Business scenarios are used within TOGAF to ensure that the architecture has a clear
link to the business requirements.

67. Frage
Consider the following graphic illustrating a method supporting the TOGAF ADM.

What does the method help identify?

A. Business Scenarios

B. Solution Building Blocks

C. Alternative Target Architectures
D. Architecture Solutions

Antwort: C

Begriindung;

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
mvolves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.

68. Frage
Which of the following is a benefit of organization mapping?

A. An organization map improves strategic planning,

B. An organization map highlights nefficiencies and reduces operational costs.

C. An organization map improves the ability to consurme, process, and deliver information.
D. An organization map can be reused for training and enployee development.

Antwort: A

Begriindung;


https://www.echtefrage.top/OGBA-101-deutsch-pruefungen.html

Organization mapping is a technique used to represent the structure and relationships within an organization. Here's a detailed
explanation of its benefits, particularly for strategic planning;

Organization Mapping:

Organization maps visually represent the hierarchical structure of an organization, including departments, teams, and reporting
relationships. They provide insights into how the organization is structured and how different parts interact.

Benefits for Strategic Planning;

Alignment with Strategy: An organization map helps in aligning organizational structure with strategic goals. By understanding how the
organization is structured, leaders can ensure that resources are allocated efficiently and that the organizational design supports the
strategic objectives.

Identifying Gaps and Overlaps: Organization maps highlight areas where there might be gaps or overlaps in roles and responsibilities.
This information is crucial for making strategic decisions about restructuring or reallocating resources.

Improving Communication: By clearly depicting the organizational structure, these maps improve communication and collaboration
within the organization. This is particularly important for strategic planning, as it ensures that all parts of the organization are aligned
and working towards the same goals.

TOGAF Reference:

Phase B: Business Architecture: Organization mapping is a key activity in this phase, where the current organizational structure is
analyzed to ensure it supports the business strategy and architecture vision.

Strategic Planning; TOGAF emphasizes the importance of aligning the business architecture with strategic planning. Organization
maps are tools that facilitate this alignment by providing a clear representation of the organizational structure.

In summary, organization mapping improves strategic planning by providing a clear, visual representation of the organizational
structure, helping to align resources and design with strategic goals.

69. Frage
Explain how business models can be used according to the TOGAF standard.

A. To plan the Implementation activities for the architecture project.

B. To identify new capabilities required to realize the target business model.
C. To define a taxonomy of services needed to support the change

D. To estimate resource requirements for the definition of the architecture.

Antwort: B

Begrindung;

According to the TOGAF standard, business models are used to understand and describe the business itself, including its
organization, its objectives, and how it operates. This understanding is crucial when defining an enterprise architecture as it provides
a frame of reference. Business models help in identifying new capabilities that the business must develop to achieve its future state as
outlined in the target business model.

These capabilities may be processes, information, or technologies that the business must adopt or adapt to fulfill the strategic
objectives and deliver value. TOGAF emphasizes the alignment of IT with business strategy, and the business model serves as a key
link in ensuring that the capabilities delivered by the enterprise architecture will enable the desired business outcomnes.

70. Frage
Complete the sentence. The four dimensions used to scope an architecture are:

A. Business, Data, Application, Technology

B. Strategy, Portfolio, Project, Solution Delivery

C. Strategy, Segment, Capability, Budget

D. Breadth, Depth, Time Period, Architecture Domains

Antwort: D

Begrindung;

In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.

References: TOGAF Standard, Chapter on Scoping the Architecture.

According to TOGAF, defining the scope of an architecture mvolves considering these four key dimensions:

Breadth: This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture, which
could range froma single department to the entire organization, or even extending to external partners.



Depth: This dimension determines the level of detail included in the architecture. It can range from high-level conceptual models to
detailed specifications of individual components.

Time Period: This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?" Architecture Domains: This dimension defines which of the four architecture domains (Business, Data, Application,
Technology) are included in the scope. The selection of domains depends on the specific needs and objectives of the architecture
development effort.
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