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The Pass4SureQuiz offers valid, updated, and real BCS Foundation Certificate in Business Analysis V4.0 PC-BA-FBA-20 exam
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BCS Foundation Certificate in Business Analysis V4.0 PC-BA-FBA-20 Certification Exam PC-BA-FBA-20 exam practice test
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Our PC-BA-FBA-20 prep torrent boosts the highest standards of technical accuracy and only use certificated subject matter and
experts. We provide the latest and accurate BCS Foundation Certificate in Business Analysis V4.0 exam torrent to the client and the
questions and the answers we provide are based on the real exam But you buy our PC-BA-FBA-20 prep torrent you can mainly
spend your time energy and time on your job, the learning or family lives and spare little time every day to learn our BCS Foundation
Certificate in Business Analysis V4.0 exam torrent. Our answers and questions are compiled elaborately and easy to be mastered.
Because our PC-BA-FBA-20 Test Braindumps are highly efficient and the passing rate is very high you can pass the exam fluently
and easily with little time and energy needed.

BCS PC-BA-FBA-20 (BCS Foundation Certificate in Business Analysis V4.0) Exam s a valuable certification for anyone
interested in pursuing a career in business analysis. It provides a solid foundation in the principles and techniques of business analysis,
and can help candidates stand out in a competitive job market.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q71-Q76):

NEW QUESTION # 71

In a particular organisation it is common practice to call all managers by their first name. It is part of the culture of the organisation.
Newcomrers are quickly corrected if they do not follow this informal approach.

‘What would knowing about this convention be classified as in Requirements Engineering?

A. Explicit ndividual knowledge
B. Tactt individual knowledge.

C. Tactit corporate knowledge.
D. Explicit corporate knowledge.

Answer: C

NEW QUESTION # 72
Which of'the following is a principle of business analysis?

A. Symptoms not root causes.

B. IT system change not business improvement
C. Solutions not options.

D. Negotiation not avoidance.

Answer: D

Explanation:

Ore of the core principles of business analysis is the continuous need for negotiation and consensus building, particularly when
dealing with conflicting stakeholder perspectives and requirements. Business analysis actively seeks to negotiate and resolve these
conflicts rather than avoiding them, which is a key part of establishing a shared understanding of the problem and the proposed
solution. The other options contradict established BA principles: the principle is to find root causes, not symptomns (leading to
superficial and ineffective solutions); to investigate and evaluate multiple options, not just solutions (ensuring the optimal change is
selected); and to focus on business improvement as the driver for any necessary IT system change, not the other way around. The
BA role necessitates working across conpeting interests to reach a successful outcome, making negotiation a fimdamental principle.
(Reference: BCS Business Analysis Practice - Principles of Business Analysis / Analysing and Managing Stakeholders)

NEW QUESTION # 73
A project reporting system stores information about Employees.
How would an Enployee be represented in an entity-relationship diagram?

A. As a Relationship.
B. As an Attribute
C. As an Actor.

D. As an Entity
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Answer: D

NEW QUESTION # 74
How would usability and performance requirements be classified?

A. As technical requirements.

B. As non-functional requirements.
C. As general requirements

D. As functional requirements

Answer: B

NEW QUESTION # 75
In which section of a requirements document would technical requirements be recorded?

e A Glossary of terms

¢ B. Data model

¢ C. Function models

¢ D. Requirements catalogue

Answer: D

Explanation:

The Requirements Catalogue (or the Requirements Specification section) is the comprehensive, organised list of all types of
requirenents. Technical Requirements are the non-functional constraints placed on the solution's design or build (e.g., specific
hardware, operating system compatibility, integration protocols). While these inform other models, they are typically documented
and tracked with other requirements (Functional and Non-finctional) in the master Requirements Catalogue, often within the Non-
functional or System Requirements section of the catalogue structure. Options A, B, and C are supporting documents or models, not
the primary repository for a list of technical requirements.

(Reference: BCS Requirements Engineering - Requirements Catalogue Structure)

NEW QUESTION # 76
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