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What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. It will support prompt resolution from decision-makers across participating organizations
B. It will stop the decision-makers from micro-managing the programme and its outcomes
C. It will provide comprehensive data that decision-makers can use to justify actions
D. It will enable the whole team to make decisions in a swift and empowered manner

Answer: A

NEW QUESTION # 97 
Which is a purpose of the dependency network diagram?

A. To show how a programme depends on a specific risk impact occurring
B. To show what reports the programme will depend on to make key decisions
C. To show how the start of transition depends on the completion of several project outputs
D. To show how dependent the programme is on the support from a specific stakeholder

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
A dependency network diagram shows the sequence and interdependencies between outputs and transition events-highlighting how
one activity's timing or completion affects another.
As per MSP Foundation, 5th Edition:
"It visually represents how the successful start of transition activities depends on the delivery of specific project outputs and changes
in capability." Thus, option C is correct.
-

NEW QUESTION # 98 
Which action MOST LIKELY implements the share risk response?

A. Collaborating with suppliers on risk management activities
B. Changing the way future work is planned
C. Producing a plan in case the situation changes
D. Mitigating the impact or likelihood of a threat

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In MSP (aligned with standard risk management), the "share" response means passing risk ownership to a partner while retaining
some involvement. This typically involvesworking collaboratively with suppliers or other partiesto manage risk. From supplier risk
management best practices, shared risk response involves joint activities such as shared monitoring and planning with suppliers
Thus,Cis correct.

NEW QUESTION # 99 
Which project delivery mode aims to complete the delivery of outputs within a single pass through sequential phases?

A. Continual improvement
B. Hybrid project lifecycle
C. Linear project
D. Iterative project

Answer: C

NEW QUESTION # 100 



Which document describes the monitoring activities required for each of the three lines of defence?

A. Assurance approach
B. Decision-making approach
C. Issue resolution approach
D. Delivery approach

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The three lines of defence model in MSP ensures that risks and performance are managed effectively through independent layers of
oversight. The Assurance Approach sets out how each of these lines of defence will monitor, report, and intervene when necessary.
The MSP Foundation, 5th Edition states:
"The assurance approach defines how the three lines of defence will be used in the programme and describes how assurance will be
provided across all areas." Thus, option D is correct.

NEW QUESTION # 101
......
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