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HM #16
Who is the target of the value proposition?

A. The Customer
B. The Sponsor.

C. The Suppler,
D. The Competitor.

M
R

: A

R #17
The term CATWOE provides a framework for defining and analysing business perspectives. In a project, which letter of CATWOE
should be first understood by the business analyst?

e A. The Weltanschauung or world-view.
e B. The Actor

e C. The Customer.

e D. The Owner.

EE: A

ER#18
During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation.
What is this technique called?

e A. Mess Finding
e B. Mind Mapping
e C. Round Robin
e D. Brainstorming,

IEf@E: D

HH#19
In which of the following business analysis areas does the traditional systens analyst role primarily operate?

e A Implementing business changes.
¢ B. Defining the needs of the business.
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¢ C. Quantifying costs and benefits.
e D. Specifying IT system requirerments.

IEf#: D

H #20
What are the categories shown in a RACI chart?

A. Responsible, Accountable, Consulted, Informed
B. Responsible, Accountable, Created, Informed

C. Responsible, Allocated, Consulted, Informed

D. Responsible, Accountable, Consulted, Influenced

Ef#: A

R -

The RACI chart is a technique used to clarify and document the roles and responsibilities for activities, tasks, or deliverables within a
project or business process. It is an acronym that defines the four key types of involvement:

Responsible: The person or team who does the work to complete the task.

Accountable: The person who is ultimately answerable for the correct and thorough completion of the deliverable or task, and who
approves the work. Only one person can be Accountable.

Consulted: The people whose opinions are sought, and with whom there is two-way communication.

Informed: The people who are kept up-to-date on progress, often only at the completion of the task or deliverable, and with whom
there is only one-way communication.

The correct categories are therefore Responsible, Accountable, Consulted, Informed.

(Reference: BCS Business Analysis Practice - Stakeholder Management, RACI Matrix)
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