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NAHQ Certified Professional in Healthcare Quality Examination CPHQ
Prüfungsfragen mit Lösungen (Q395-Q400):
395. Frage 
An organization conducts daily briefing sessions. Which of the following questions demonstrates a culture of safety?

A. "Did anything happen last night that could lead to a central line infection?"
B. "What was the patient's intake and output?"
C. "Who is the last person that committed a medication error?"
D. "Do we have available beds in the ICU?"

Antwort: A

Begründung:
The question "Did anything happen last night that could lead to a central line infection?" demonstrates a culture of safety because it
proactively addresses potential patient safety issues. It encourages staff to reflect on recent events, identify possible risks, and take
preventive actions to avoid harm. This focus on identifying and mitigating risks before they result in adverse events is a key
component of a safety-oriented culture.
* "Do we have available beds in the ICU?" (A): This question is operational and does not directly address safety concerns.
* "Who is the last person that committed a medication error?" (C): This question could foster a blame culture rather than a culture of
safety, which emphasizes systemic improvements over individual blame.
* "What was the patient's intake and output?" (D): This is a clinical question focused on patient care details, not on safety culture.
References
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396. Frage 
A hospital has just implemented a physician order entry system. Three days into implementation, the users begin having major
technical issues with the system. The nurse manager instructs staff to submit troubleshooting requests to the help desk. This is an
example of which high-reliability principle?

A. sensitivity to operations
B. preoccupation with failure
C. deference to expertise
D. commitment to resilience

Antwort: C

Begründung:
Explanation: Directing staff to the help desk for technical issues exemplifies deference to expertise (D), relying on specialized
knowledge. Resilience (A), operations sensitivity (B), and failure preoccupation (C) are less relevant. NAHQ highlights expertise
deference in HROs.
NAHQ CPHQ Study Guide, Patient Safety Section, "High-Reliability Organization Principles"; NAHQ CPHQ Practice Exam,
Safety Culture and Expertise.

397. Frage 
Which of the following is an example of a structural measure?

A. proportion of board-certified physicians on staff
B. percent of documents without errors
C. rate of healthcare acquired Infections
D. average medication administration time

Antwort: A

Begründung:
Structural measures in healthcare quality assess the context in which healthcare is delivered, evaluating the capacity, systems, and
processes of a healthcare provider to provide high-quality care12. They are used to assess the infrastructure of the facility
ororganization, including the physical equipment and facilities, technology, and human resources of a healthcare setting2.
An example of a structural measure is the number or proportion of board-certified physicians1. This measure gives consumers a
sense of a health care provider's capacity to provide high-quality care1. Therefore, option B, "proportion of board-certified
physicians on staff," is an example of a structural measure.
Options A, C, and D are not structural measures. Average medication administration time and rate of healthcare-acquired infections
are process and outcome measures respectively, as they reflect what a provider does to maintain or improve health and the impact
of the health care service or intervention on the health status of patients1. The percent of documents without errors could be
considered a process measure, as it reflects the procedures and protocols followed in the healthcare setting.

398. Frage 
A healthcare organization has been providing cardiac care to patients. Leaders areinterested in seeing how their outcomes compare
with other organizations that are providing similar care. Which of the following types of programs should this organization consider
participating in?

A. network
B. registry
C. certification
D. research

Antwort: B

Begründung:
A healthcare organization interested in comparing its cardiac care outcomes with other organizations should consider participating in
a registry. A registry collects and stores data on specific patient populations, treatments, and outcomes from multiple organizations,
allowingparticipants to benchmark their performance against others. This comparison can help identify areas for improvement and
validate the quality of care provided.



Network (B): A network might facilitatecollaboration or sharing best practices but does not provide the detailed comparative data
that a registry offers.
Research (C): Participating in research could help generate new knowledge, but it is not specifically designed for benchmarking
outcomes.
Certification (D): Certification ensures that an organization meets specific standards but does not provide comparative outcome data.
References
NAHQ Body of Knowledge: Data Analytics and Benchmarking in Quality Improvement NAHQ CPHQ Exam Preparation
Materials: Using Registries for Outcome Comparisons

399. Frage 
Using the same operational definition becomes even more critical if you are trying to compare several hospitals or clinics in a system.
When national hospitals are made, the operational definition challenge becomes extremely complex. All good measurements begin
and end with_____________.

A. An operational definition
B. A milestone
C. An objective and an outcome respectively
D. A vision

Antwort: A

400. Frage
......
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