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Salesforce Sales-Cloud-Consultant Exam Syllabus Topics:

Section Weight Objectives
- Email and productivity tools integration
Sales Productivity and Integration 8% - Third-party application integration
- Collaboration and mobile solutions
- Solution design and validation
Consulting Practices 7% - Requirements gathering and analysis

- Project lifecycle and delivery

- Build reports and dashboards for sales KPIs

- Design sales and marketing processes

- Apply Sales Cloud features and related products

- Allign solutions with business requirements, KPIs and challenges

Sales Lifecycle 23%

- Determine deployment and change management approaches
Implementation Strategies 15% |- Plan and manage implementation projects
- Evaluate declarative vs custom development options

- Account and contact management

- Territory management and forecasting

Practical Application of Sales Cloud Expertise  [33% |- Security and sharing configuration

- Lead management and conversion

- Opportunity management, products, price books and quotes

- Data migration and integration planning
Data Management 8% - Data quality and scalability considerations
- Manage large data volumes and cross-system data flows
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HH #121

Universal Containers manages opportunity forecasts using the standard forecast categories in Salesforce
customizable forecasting. Each sales stage is aligned with a forecast category. When reviewing the forecast,
Universal Containers wants the roll-up of just the opportunities that are in pipeline, best case, and commit.
‘What number in the forecast would provide Universal Containers with the appropriate information?

A. Pipeline + Commit

B. Pipeline + Best Case
C. Pipeline + Closed/Won
D. Pipeline

Ef#: B

R #122

In order to increase and promote adoption, sales management at Cloud Kicks wants sales representatives to follow Opportunities
they create. Which two actions should the Consultant recommend to create a solution?

Choose 2 answers

A. Create a report with newly created Opportunities and have sales management subscribe to the report.
B. Use Process Builder with an Action Type of Follow Chatter when a record is created or edited.

C. Turn on the Chatter feed settings that enables stage notifications to opportunity owners.

D. Turn on the Chatter feed settings that enable users to automatically follow records that they create.

IEf#: AL D

M #123
Used Books R Us sells books at its local store, online via its website, online via Amazon, and through a larger, well-known book
company called We Sell Books. Which Sales strategy does this company user?

e A. Direct sales
e B. Sales channel
e C. A hybrid of direct sales and sales channel

IEf: C

HA #124
CORRECT TEXT
What are several ways you can improve Sales Rep productivity?

Ef#:

A -

Improve

data entry by consolidating data that may be stored across multiple systens into one comment set of forms/fields Integrate to other
systens that store client data and provide single viewvisibility into key data components Ensure that client data is current and


https://www.shikenpass.com/Sales-Cloud-Consultant-shiken.html

consistent across systems Create reports and dashboards that provide a view of key metrics for the sales team

HA #125

It is challenging for the sales operations team to provide Universal Containers with accurate and insightful reports due to the poor
quality and high volume of Account, Contact, and Lead dat a. As the team perforns data cleansing, productivity has been impacted,
leading to Inefficiency and low adoption.

‘What should the consultant do first?

¢ A Install and configure a data cleansing app from AppExchange.
¢ B. Use Duplicate Rules to identify and report data quality issues.
¢ (. Create a data management plan and a data quality dashboard.

Ef#: C

A -

The first step to addressing poor data quality and high volume issues is to create a data management plan and a data quality
dashboard. A data management plan outlines the processes and responsibilities for maintaining data quality, including data cleansing
and validation procedures. A data quality dashboard provides visibility into data quality issues, helping the team monitor and address
them proactively. This approach helps improve data accuracy and enables the sales operations team to produce more reliable and
insightful reports, enhancing overall efficiency and adoption.

Reference:

Data Quality Management

Creating Data Quality Dashboards

B #126
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