Pass Guaranteed 2026 High Pass-Rate PSPO-II:
Professional Scrum Product Owner II Exam Sample
Questions

S rum PEPU-IR Professioss) Soruss Froduct Dwner 1]

= PSPO-11 Latest Exam Answers <

Valuable PSPO-II Feedback | New PSPO-1I Learning
Materials

Duer o its unigque features, it is ideal for the majerity of the students, [t provides them complete
asaistance for understanding of the syllabus, It contains the comprehensive PSPO-1 exam questions
that are not difficult te understand. By using these aids you will be able to modify your skills 1o the
riguired limits, Your PSPOLII Corification success is just o step away and is secured with 100%
money back guarantes.

Scrum Professional Scrum Product Owner II Sample
Questions (Q33-Q88):

NEW QUESTION # 82

The CED questions Mike, the Product Owner, on the data showing the usage rates, He believes
feature wsage is not the right measure. You are the Product Chwner, you have confirmed that the data
15 acturale and determine that the data is valuable to the team and product,

What should you de? (choose the best answer)

& A, Continue to measure aod g o fata aned wse ik te inform your decisiens
« B, Stop measuring Lo appease SEQ,
= C. Continue to measure the wsage feature bat not publish the data.

Answir: A

NEW QUESTION # 84
True or False: Same say adding more features always generate more value,

= A, False

= B. True

Answir: A

NEW QUESTION # 85
According to the Serum Guide, what would be considersd the smallest Product Increment that woubd
be valuable enough to be released? (cheosa the best answer)

= A, The Inerement incliedes fives for at least one defect

= B. The Increment adds a new featura,

» . The Inerement. delivers all "muost have® Prodiect Backlog items
# [. The Increment delivers & single new or improved outcoms.

Answer: D
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The PSPO-II certificate enjoys a high reputation among the labor market circle and is widely recognized as the proof of excellent
talents and if you are one of them and you want to pass the test smoothly you can choose our PSPO-II practice questions. Our
PSPO-II Study Materials concentrate the essence of exam materials and seize the focus information to let the learners master the
key points. You will pass the exam for sure if you choose our PSPO-II exam brandumps.

Scrum PSPO-II (Professional Scrum Product Owner II) Certification Exam is an advanced level certification for product owners
who are looking to deepen their understanding of Scrum methodology and enhance their skills as product owners. Professional
Scrum Product Owner II certification exam is designed to test the knowledge and skills of product owners who have gained
practical experience in implementing Scrum in their organizations. It is an internationally recognized certification that demonstrates a
product owner's ability to lead and manage product development teamms effectively.

Scrum PSPO-II (Professional Scrum Product Owner II) Examis a certification exam designed to assess the knowledge and skills of
product owners in Scrum methodology. It is the second level of certification offered by Scrum.org for product owners, testing
candidates' advanced understanding of the Scrum framework and their ability to apply it in complex situations.
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Scrum Professional Scrum Product Owner II Sample Questions (Q30-Q35):

NEW QUESTION # 30
Ifa Scrum Team uses Product Backlog refinement, when should it occur?
(choose the best two answers)

A. The Product Owner takes the time between the Sprints to do it.

B. The Product Owner must do this as essential work in Sprint 0.

C. The Product Owner and the Developers do it in the current Sprint if they havebeen unable to do it in preceding Sprints.

D. Business Analysts in the organization should do this work for the Scrum Team 1-2 Sprints ahead of the development
Sprints.

e E. The Product Owner and the Developers can refine the Product Backlog duringany Sprint as needed, ideally in advance of
the upcoming Sprint.

Answer: C,E

Explanation:

Product Backlog refinement is an ongoing activity that can occur at any time during a Sprint, as needed. The Product Owner and
Developers collaborate on this task, ideally in advance of the upcoming Sprint to ensure clarity and readiness of the work . If
refinement has not been done in preceding Sprints, it should be done in the current Sprint to maintain the flow of valuable work (E).
This approach is consistent with the Scrum principle of continuous improvement and the iterative, incremental nature of Scruml 2.

NEW QUESTION # 31

You have many customers on different versions of the same product. Most of your time and effort is spent maintaining all of the
product variations. This leaves you with little time to nvest in product improvements.

‘Which of the following would best help you improve effectiveness to deliver new value? (choose the best answer)

¢ A. Examining Time to Market measures
¢ B. Examining Ability to Innovate measures.
e C. All of the above.
¢ D. None of the above.
¢ E. Examining Unrealized Value measures.
¢ F. Examining Current Value measures.
Answer: B
NEW QUESTION # 32
Every product needs a (choose the best answer)
e A Deadline
¢ B. System Requirement Specification (SRS)
e C. All of the above
¢ D. Product Owner
¢ E. A project management plan includes time, scope and budget.

Answer: D

NEW QUESTION # 33
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A Product Owner is needed for every:
(choose the best answer)

A. All of the above.
B. Product.

C. Program
D. Portfolio.

Answer: B

Explanation:

The Product Owner is the sole person accountable for managing the Product Backlog and ensuring the value of the work the Scrum
Team performs. The Product Owner is one person, not a committee. The Product Owner may represent the desires of a committee
in the Product Backlog, but those wanting to change a Product Backlog item's priority must address the Product Ownerl. The
Product Owner is responsible for the product and its outcome2.

A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a physical product, a software product, a service, a project, or something else3. A product has a product vision, which is
the overarching goal of the product, the reason for creating it, and the impact it should have on its customers and users4.

A portfolio is a collection of products or projects that are aligned with a strategic goal or an organizational unitS. A programis a
group of related projects or products that are managed in a coordinated way to obtain benefits and control not available from
managing them individually. A portfolio or a program may have a portfolio or program manager, who is responsible for overseeing
the alignment, prioritization, and governance of the portfolio or program. However, these roles are not equivalent to the Product
Ownrer role, as they do not have the same accountabilities and authorities as the Product Owner.

Therefore, the correct answer is that a Product Owner is needed for every product, not for every portfolio or program References:
1: Scrum Guide 2: Understanding and Applying the Scrum Framework 3: Managing Products with Agility 4: [Product Vision] 5:
[Portfolio] : [Program] : [Portfolio Management] : [Program Management|

NEW QUESTION # 34

You are a Product Owner for a product that publishes customer usage rates by feature.

An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is essential, despite
data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of time.

As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and your team
What should you do?

(choose the best answer)

¢ A. Stop measuring feature usage to appease the stakeholder.
¢ B. Continue measuring feature usage and use it to inform your decisions, but do not publish it.
e C. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your decisions.

Answer: C

Explanation:

As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to have a clear understanding of the product vision, the product value, and the product backlog management. Measuring
feature usage is one way to gather empirical evidence of the value delivered by the product and the feedback from the customers
and users. This data can help you validate or invalidate your assumptions, prioritize the product backlog itens, and inspect and adapt
the product strategy.

Therefore, measuring feature usage is not a waste of time, but a valuable practice for agile product management.

Moreover, as a Product Owner, you are also responsible for engaging with the stakeholders and customers, and providing them with
transparency and openness. This means that you should share the data and the mnsights you gain from it with them, and invite them to
collaborate with you and the Scrum Team. This can help you build trust and alignment, and foster a culture of experimentation and
learning. Therefore, you should not hide the data or stop measuring it, but rather use it as a basis for constructive dialogue and
decision making,

References:

Professional Scrum Product Owner 11 Certification

Managing Products with Agility

Evidence-Based Management

NEW QUESTION # 35
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