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There are rare products which can rival with our products and enjoy the high recognition and trust by the clients like our products.
Our products provide the PMP study materials to clients and help they pass the test PMP certification which is highly authorized and
valuable. Our company is a famous company which bears the world-wide influences and our PMP Study Materials are recognized
as the most representative and advanced study materials among the same kinds of products.

Essential Facts: Exam Format and Structure

Within the certification process, the applicants need to submit an application on the official website confirming their education and
professional experience. Once this application is reviewed by the PMI, one receives a notification by e-mail. After that, the learners
can proceed with paying and scheduling the qualifying test. You can take the PMP exam at a testing center as a computer-based
option for $405 if you are already a PMI member and $555 if you are not a PMI member.

The PMI PMP Certification Exam consists of approximately 200 multiple-choice questions that the candidates need to solve. About
25 questions are usually used as the pilot ones and are never counted towards the final score. These pilot questions are placed
randomly throughout the exam, making it hard for the students to identify which ones are they. The test is known to be available for
the individuals in the English language.
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Ifyou buy the PMP training files from our company, you will have the right to enjoy the perfect service. We have employed a lot of
online workers to help all customers solve their problem. If you have any questions about the PMP learning materials, do not hesitate
and ask us in your anytime, we are glad to answer your questions and help you use our PMP study questions well. We believe our
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perfect service will make you feel comfortable when you are preparing for your PMP exam.

The Project Management Professional (PMP) certification is one of the most recognized and respected credentials in the project
management industry. Project Management Professional (2025 Version) certification is offered by the Project Management Institute
(PMI), a non-profit organization that promotes professional standards in project management. The PMP certification validates an
individual's knowledge and expertise in leading and managing projects, and is highly sought after by employers around the world.

The PMP Certification is an essential certification for project managers who want to demonstrate their knowledge and skills in
project management. The updated version of the exam will include new topics and ensure that the certification remains relevant and
up-to-date with the latest trends and methodologies in project management. Candidates who meet the eligibility requirements and
pass the exam will be recognized globally as a certified project management professional.

PMI Project Management Professional (2025 Version) Sample Questions
(Q988-Q993):

NEW QUESTION # 988
Maslow ranked Human needs from the highest to lowest

A. Self esteem, self actualization, social, security and physiological

B. Self fulfillment, self esteem, social, security and physiological

C. Selfactualization, self esteem, social, security and physiological

D. Self actualization, self promotion, social, security and physiological needs

Answer: C

NEW QUESTION # 989
A project manager noticed that the flnctional manager is not cooperating with staff assignment schedules and is always finding
excuses not to release the requested staff. What should the project manager do first?

A. Check with human resources (HR) regarding the availability of staff.

B. Have a direct talk with the finctional manager to understand the reasons behind their attitude.

C. Ask the leadership team for help obtaining the needed staff.

D. Evaluate the impact caused by the delay of forming the team and confront the functional manager.

Answer: B

NEW QUESTION # 990

An agile project for a database migration impacts nearly all business units of the corporation. Every effort has been made to
complete the migration before the end-of-support date for the database platform. A new impediment now implies the need to
continue use of the old platform another year at a higher support price.

‘What should the product owner do about this situation?

A. Remove low-value items from the backlog to compensate for the higher cost.
B. Reprioritize the backlog based on story size and competence availability.

C. Switch to a predictive approach to prevent any further delays to completion.
D. Reprioritize the backlog based on value and cost of delay divided by duration.

Answer: D

Explanation:

In an agile project facing a new impediment that affects the timeline and costs, the product owner should focus on maximizing value
and minimizing costs. Reprioritizing the backlog based on the value of each item and the cost of delay divided by duration is a
strategic approach that aligns with agjle principles. This method ensures that the most valuable and time-sensitive work is prioritized,
which is crucial when dealing with extended support for an older platformat a higher cost. It allows for a more informed decision-
making process that considers the impact of delays on the project's value123.

References:

Making Informed Decisions with a Go/No-Go Checklist for Agile Projects1 Using agile to accelerate your data transformation2 The
Agile Product Owner's Guide to Effective Product Backlog Management3
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NEW QUESTION # 991
In an ongoing project, stakeholders have been approaching team members for status reports and changes without consulting the
project manager. What should the project manager do to ensure a successful project?

A. Send an emil to all stakeholders directing them to approach the project manager directly.

B. Review the change management plan and ask the change control board (CCB) to be nvolved.
C. Review the stakeholder engagement plan and inform the stakeholders.

D. Send the project charter to all stakeholders for information.

Answer: C

Explanation:

The project manager should review the stakeholder engagement plan and inform the stakeholders about the appropriate
commumnication channels and procedures for status reports and change requests. The stakeholder engagement plan describes the
strategies and actions to effectively engage stakeholders throughout the project life cycle, based on their needs, expectations,
interests, and influence levels. By reviewing and communicating the stakeholder engagement plan, the project manager can ensure
that the stakeholders are aware of their roles and responsibilities, the project objectives and scope, the project performance and
progress, and the change management process. This will help to avoid confusion, conflicts, and delays in the project and enhance
stakeholder satisfaction and support. References: PMBOK Guide, 6th edition, page 513; PMP Exam Content Outline, 2021, page
9.

NEW QUESTION # 992

A project manager is using a subcontractor for mobile application development. When the project team tests the application, they
realize it does not comply with the new company user-interface standards. Even though these new standards were not included in the
statement of work (SOW), the subcontractor agrees to the additional scope as long as payment for this additional work is paid
mmediately.

‘What should the project manager do?

¢ A. Negotiate new pricing based on the revised estimations from the subcontractor that reflect the new work.

¢ B. Deny the subcontractor's payment request, because the product does not comply with the project needs and close the
project.

¢ C. Initiate a change request and review the contract to evaluate the payment options before responding,

e D. Initiate a change to incorporate an immediate payment milestone in the contract as per the subcontractor's request.

Answer: C

NEW QUESTION # 993
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