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Time is life, time is speed, and time is power. You have to spend less time reaching your goals before you can walk ahead and seize
more opportunities. Now, if you use our PRINCE2Practitioner preparation materials, you only need to learn twenty to thirty hours
to go to the exam. And this data is provided and tested by our worthy customers. For they have passed the exam with the help of
our PRINCE2Practitioner Exam Questions in such a short time and as 98% to 100% of them passed. The pass rate is also
unmatched in the market!

In the past few years, PRINCE2Practitioner study materials have helped countless candidates pass the PRINCE2Practitioner exam.
After having a PRINCE2Practitioner certification, some of them encountered better opportunities for development, some went to
great companies, and some became professionals in the field. PRINCE2Practitioner study materials have stood the test of time and
market and received countless praises. Through the good reputation of word of mouth, more and more people choose to use
PRINCE2Practitioner Study Materials to prepare for the PRINCE2Practitioner exam, which makes us very gratified. Please be
assured that we will stand firmly by every warrior who will pass the exam PRINCE2Practitioner study materials have the following
characteristics:
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As you know, the low-quality latest PRINCE2Practitioner exam torrent may do harmful influence on you which may causes results
past redemption. Whether you have experienced that problem or not was history by now. The free demos do honor to the
perfection of our latest PRINCE2Practitioner exam torrent, and also a performance of our considerate after sales services. Those
demos serve as epitomes of real PRINCE2Practitioner Quiz guides for your reference. In our demos, some examples or question
points were enumerated as some representatives of our PRINCE2Practitioner test prep. How convenient and awesome of it!

PRINCE?2 Practitioner Exam Sample Questions (Q56-Q61):

NEW QUESTION # 56
Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.
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All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This docurment defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

None of the reviewers have proof-reading skills.

e A. Ask the reviewers present at the meeting to conduct a proof-reading exercise and pass any comments to the author within
2 days.

¢ B. Record an action to request that Project Assurance identify a proof-reader who can, within the next 2 days, complete the
check for typographical errors.

¢ C. No action required.

¢ D. Contact Project Assurance to find appropriate resources to come into the review.

Answer: B

NEW QUESTION # 57

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based traning and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used



for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

ABC Company has decided to include the Health and Safety Training Project in a programime to support their strategy to deliver
globally. The programme team has provided the detailed business justification and, as a result, the project board has decided that the
business case will not need refining further during the "initiating a project' process.

Is this an appropriate action for the project board, and why?

A. Yes, because when the project is part of a programme, the programme team provides the business case.
B. Yes, because the project board are able to use the business case provided by the programme.

C. No, because each project in the programme will need a revised business case.

D. No, because the programme team cannot constrain the project manager's choices.

Answer: B

NEW QUESTION # 58

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mnto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training



materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration managemment.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

The Training Delivery Manager was identified as the senior user. However, before the project begins, this manager goes on long-
termssick leave. The executive says that they do not need to replace the role of senior user on the project board.

Is this an appropriate application of the 'defined roles and responsibilities' principle, and why?

A. No, because trainers need to be represented on the project board to ensure the outcomes meet the trainers' needs.
B. Yes, because the executive can ensure that the investment provides value for money.

C. No, because the resources and expertise required by the project may be internal or external.

D. Yes, because having two out of three of the stakeholder interests represented on the project board is enough.

Answer: D

Explanation:
Reference
http//prince2.wiki/Define roles and responsibilities

NEW QUESTION # 59
The service level agreement contains a number of technical terms that are missing from its glossary of terns.

A. No action required.

B. Raise an issue (off-specification).

C. Raise an issue (request for change).

D. Obtain agreement from the Director of Facilities Division to add these nto the glossary of terns within the remaining +2
days tolerance.

Answer: D

NEW QUESTION # 60
Which statement is an appropriate entry for the Initiation Stage Plan?

A. The project management team will consist of representatives from the IT and Facilities Divisions.

B. The Daily Log has been updated with the new risks which were identified while preparing the Initiation Stage Plan.
C. The mitial project cost estimate of £2.5m, will have a tolerance of +£125k J*£75k.

D. The plan is based on the external outsourcing consultants being available at the start of the initiation stage.

Answer: D

NEW QUESTION # 61

Constant improverments are the inner requirement for one person. As one person you can’t be satisfied with your present situation
and must keep the pace of the times. You should constantly update your stocks of knowledge and practical skills. So you should
attend the certificate examns such as the test PRINCE?2 certification to improve yourself and buying our PRINCE2Practitioner Latest
Exam file is your optimal choice. Our PRINCE2Practitioner exam questions combine the real exam’s needs and the practicability of
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the knowledge. The benefits after you pass the test PRINCE2 certification are enormous and you can improve your social position
and increase your wage.
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dumps.html

Our PRINCE2Practitioner exam questions are valuable and useful and if you buy our product will provide first-rate service to you to
make you satisfied, In the PRINCE2Practitioner exam resources, you will cover every field and category in PRINCE2 PRINCE2
Certification helping to ready you for your successful PRINCE2 Certification, Every day, there are specialists who trace and check if
it is any update information about PRINCE2Practitioner study VCE.

Many times, this means you have to make some concessions PRINCE2Practitioner for things that you can't measure today, Notice
the bumpy, fuzzy look, Our PRINCE2Practitioner exam questions are valuable and useful Test PRINCE2Practitioner Pass4sure and
if you buy our product will provide first-rate service to you to make you satisfied.
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to ready you for your successful PRINCE2 Certification.

Every day, there are specialists who trace and check if it is any update information about PRINCE2Practitioner study VCE, You
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