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First and foremost, in order to cater to the different needs of people from different countries in the international market, we have
prepared three kinds of versions of our PSP learning questions in this website. Second, we can assure you that you will get the latest
version of our PSP training materials for free from our company in the whole year after payment on PSP practice materials. Last but
not least, we will provide the most considerate after sale service for our customers in twenty four hours a day seven days a week on
our PSP exam questions.

The industry experts hired by PSP exam materials are those who have been engaged in the research of PSP exam for many years.
They have a keen sense of simell in the direction of the exam. Therefore, they can make accurate predictions on the exam questions.
Therefore, our study materials specifically introduce a mock examination fimction. With PSP exam materials, you can not only feel
the real exam environment, but also experience the difficulty of the exam. You can test your true level through simulated exams. At
the same time, affer repeated practice of PSP study braindumps, I believe that you will feel familiar with these questions during the
exam and you will feel that taking the exam is as easy as doing exercises in peace.
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Our ASIS PSP practice exam software will record all the attempts you have made in the past and display any modifications or
improvements made in each attempt. This ASIS Physical Security Professional Exam (PSP) exam simulation software enables you to
track your progress and quantify how much you have improved.

ASIS Physical Security Professional Exam Sample Questions (Q111-Q116):

NEW QUESTION # 111
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

A. Use the progressed portion of the critical path of all the updates previous to the current update.

B. Use the forward-looking critical path of the most current updates.

C. Use the progressed portion of the critical path of the baseline schedule.

D. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.

Answer: A

Explanation:

Understanding As-Built Critical Path Analysis:

* Determining the as-built critical path of a project nvolves identifying the sequence of activities that actually dictated the completion
of the project. This is especially important in projects that are underway, as schedules often deviate from the original baseline due to
progress updates and unplanned changes.

* Explanation of Each Option:

* A. Use the progressed portion of the critical path of all the updates previous to the current update:

This is correct. To determine the most likely as-built critical path, analyzing the progressed portion of the critical path fromall
previous updates provides the most accurate representation of the project's actual execution. By reviewing the progression over
time, you can piece together the actual sequence of critical activities.

* B. Use the progressed portion of the critical path of the baseline schedule:This is incorrect. The baseline schedule reflects the
original plan, which may no longer be accurate due to progress deviations, delays, or changes in logic. Using the baseline alone does
not account for the dynamic nature of the project.

* C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate:This is incorrect.
While project personnel may provide insights, relying solely on subjective opinions introduces biases and inconsistencies. A properly
maintained and updated schedule is far more reliable for determining the critical path.

* D. Use the forward-looking critical path of the most current updates:This is incorrect. The forward- looking critical path only
reflects what is expected to happen from the current point onward. It does not provide an accurate representation of the as-built
critical path up to the current point.

Study Guide References:

* The PSP Study Guide emphasizes the importance of analyzing progress updates to trace the actual sequence of critical activities.
Section 2.3.2 (Tracking Schedule Progress) discusses the role of historical updates in understanding project performance.

* The guide also highlights that a proper as-built analysis requires a review of all updates to identify shifts in the critical path over
time.

NEW QUESTION # 112
of risk involves planning for an eventual loss without benefit of insurance.

A. Transfer
B. Planning

C. locking
D. Self-assumption

Answer: D

NEW QUESTION # 113
Which of the following is NOT true?

e A. Multiple calendars can affect the total float calculation.
¢ B. Constraints can interfere with the longest path calculation.
¢ C. A network must contain only one Critical Path.
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¢ D. Remamning durations can exceed original durations.

Answer: D

NEW QUESTION # 114
Which of these letters, symbols or words best approximates the graphical shape of a project's cumulative BCWS?

A. Bell curve
B./

C.

D.S

Answer: C

Explanation:

Shape of Cumulative BCWS:

* The Budgeted Cost of Work Scheduled (BCWS) reflects a cumulative expenditure curve over time, typically shaped like an "S".
Explanation of the S-Curve:

* Initially slow expenditure, acceleration during peak work, and tapering off near completion.

Verification with PSP Guidelines:

The PSP Study Guide discusses BCWS as part of earned value management (Ref: PSP Study Guide, Chapter

1D: Earned Value Analysis).

NEW QUESTION # 115
Using the "normal" schedule, if you start Activity 7001 on April 1, 2002, and using a 5-day workweek, what the finish date for
Activity 7001?

A. 06-04-02.
B. 06-11-02.
C. 06-05-02.
D. 06-18-02.

Answer: C

Explanation:

* Start Date: April 1, 2002.

* Duration of Activity 7001 (Normal Schedule): 48 days.

* Workweek: 5-day workweek (Monday to Friday).

* No holidays are mentioned in the problem

Given Data

Step 1: Calculate Total Working DaysUsing a 5-day workweek:

* Determine the number of full weeks in 48 days:48+5=9 weeks with 3 additional workdays.48 \div 5 =9
\, \text {weeks with 3 additional workdays. } 48+5=9weeks with 3 additional workdays.
* Total work period = 9 weeks + 3 workdays = 45 weekdays.

* Starting from April 1, 2002 (Monday):

* Add 9 full weeks: April 1 +9 weeks = May 31, 2002 (Friday).

* Add the remamning 3 workdays:

* Monday, June 3.

* Tuesday, June 4.

* Wednesday, June 5, 2002.

Step 2: Calculate Calendar End Date

Step 3: Validate AnswerThe finish date for Activity 7001 is June 5, 2002.

NEW QUESTION # 116
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a valid selection. And with the aid of PSP certification test, you can improve your skills and master some useful techniques in your
job so that you can finish your work better and demonstrate your great ability before other people. Only in this way can you get
more development opportunities.
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