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Normally, you will come across almost all of the ECBA real questions on your usual practice. Maybe you are doubtful about our
ECBA guide dumps. We have statistics to tell you the truth. The passing rate of our products is the highest. Many candidates can
also certify for our ECBA Study Materials. As long as you are willing to trust our ECBA preparation materials, you are bound to get
the ECBA certificate. Life needs new challenge. Try to do some meaningful things.

One of the benefits of obtaining an ECBA certification is that it demonstrates a commitment to the business analysis profession and a
desire to enhance one's skills and knowledge. Entry Certificate in Business Analysis (ECBA) certification also provides credibility
with stakeholders, clients, and employers. Additionally, the ECBA certification can serve as a stepping stone to other IIBA
certifications such as the Certified Business Analysis Professional (CBAP) and Certification of Competency in Business Analysis
(CCBA).

The ECBA certification is an entry-level certification that provides a solid foundation in the principles and practices of business
analysis. It covers topics such as requirements analysis, stakeholder management, business analysis planning and monitoring, and
solution evaluation. Entry Certificate in Business Analysis (ECBA) certification is recognized globally and is a valuable asset for
professionals who are looking to demonstrate their knowledge and expertise in business analysis.

The ECBA Certification Exam is based on the Business Analysis Body of Knowledge (BABOK) guide, which is a comprehensive
framework for business analysis. ECBA exam tests candidates on their understanding of key business analysis concepts, such as
requirements analysis, stakeholder management, and business process modeling. ECBA exam consists of 50 multiple-choice
questions, and candidates have 1 hour to complete it. ECBA exam is computer-based, and candidates can take it at any Prometric
testing center around the world. Upon passing the exam, candidates are awarded the ECBA certification, which is valid for life and
does not require any maintenance or renewal fees.
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The countless candidates have already passed their ECBA certification exam and they all used the real, valid, and updated
BraindumpQuiz ECBA exam questions. So, why not, take a decision right now and ace your ECBA Exam Preparation with top-
notch ECBA exam questions?

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q105-Q110):
NEW QUESTION # 105 
Which of the following is an input to the prepare for elicitation task?

A. Needs
B. Potential value
C. Elicitation activity plan
D. Set up logistics

Answer: A

Explanation:
The input to the 'prepare for elicitation' task is 'Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.
Reference:
"Needs" is an input to the "Prepare for Elicitation" task. This guides the preparation in terms of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some initial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

NEW QUESTION # 106 
A business analyst (BA) will regularly perform stakeholder analysis to understand which of the following?

A. Goals and objectives
B. Communication channels
C. Attitudes and influence
D. Changes in business needs

Answer: C

Explanation:
Explanation

NEW QUESTION # 107 
Which of the following are criteria used to determine quality requirements relationships?

A. Penalty, benefit, cost
B. Complexity, stability, status
C. Necessary, consistent, correct
D. Necessity, validate, derive

Answer: C

Explanation:
Quality requirements relationships are determined by criteria that ensure the requirements are fundamentally sound. These criteria
include:
Necessary: The requirement must be essential to meet the business need or opportunity.
Consistent: The requirement must not conflict with other requirements.
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Correct: The requirement must accurately describe the functionality that will meet the business need or opportunity.
These criteria help in ensuring that the quality requirements are aligned with the business objectives and can be effectively
implemented and managed.

NEW QUESTION # 108 
Which of the following is the integrated output that correctly reflects captured information agreed to by business analysts (BAs) and
other stakeholders?

A. Concept model
B. Confirmed elicitation results
C. Activity plan
D. Business analysis information

Answer: B

Explanation:
The integrated output that correctly reflects captured information agreed upon by business analysts and other stakeholders is the
"Confirmed elicitation results." This output is the culmination of the elicitation process where the information gathered is validated and
agreed to be accurate and relevant, serving as a foundation for further analysis and decision-making. References: This answer is
verified by the information found in the Business Analysis Body of Knowledge (BABOK) and discussions on the topic from credible
sources related to the IIBA ECBA certification1.

NEW QUESTION # 109 
Which of the following statement is NOT correct about the requirements life cycle management?

A. Requirements life cycle begins with the representation of a business need as a requirement.
B. None of the above.
C. Requirements life cycle ends when a solution and the requirements that represent it are retired.
D. Requirements life cycle ends when a solution is fully developed and implemented.

Answer: D

NEW QUESTION # 110
......

You can take Entry Certificate in Business Analysis (ECBA) (ECBA) practice exams (desktop and web-based) of BraindumpQuiz
multiple times to improve your critical thinking and understand the IIBA ECBA test inside out. BraindumpQuiz has been creating the
most reliable IIBA Dumps for many years. And we have helped thousands of IIBA aspirants in earning the Entry Certificate in
Business Analysis (ECBA) (ECBA) certification.
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