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How to let our customers know the applicability of the virtual products like Information-Technology-Management exam software
before buying? We provide the free demo of Information-Technology-Management exam software so that you can directly enter our
TrainingDumps to free download the demo to check. If you have any question about it, you can directly contact with our online
service or email us. When you decide to choose our product, you have already found the shortcut to success in Information-
Technology-Management Exam Certification.

When preparing to take the Information-Technology-Management exam dumps, knowing where to start can be a little frustrating,
but with WGU Information-Technology-Management practice questions, you will feel fully prepared. Using our Information-
Technology-Management practice test TrainingDumps, you can prepare for the increased difficulty on Information-Technology-
Management Exam day. Plus, we have various question types and difficulty levels so that you can tailor your Information-
Technology-Management exam dumps preparation to your requirements.
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We don't just want to make profitable deals, but also to help our users pass the exams with the least amount of time to get
Information-Technology-Management certificate. Choosing our Information-Technology-Management exam practice, you only need
to spend 20-30 hours to prepare for the exam. Maybe you will ask whether such a short time can finish all the content, we want to
tell you that you can rest assured ,because our Information-Technology-Management Learning Materials are closely related to the
exam outline and the questions of our Information-Technology-Management guide questions are related to the latest and basic
knowledge. You will pass the Information-Technology-Management exam only with our Information-Technology-Management
exam questions.

WGU Information Technology Management QGC1 Sample Questions (Q193-
Q198):
NEW QUESTION # 193 
Which system serves as an organization's backbone in providing fundamental decision-making support?

A. Supply change management (SCM)
B. Unified communications (UC)
C. Customer relationship management (CRM)
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D. Enterprise resource planning (ERP)

Answer: D

NEW QUESTION # 194 
Which prototyping method demonstrates how a solution operates using various data and business rules as inputs?

A. Workflow modeling
B. Simulation
C. Static modeling
D. Storyboards

Answer: B

Explanation:
Simulation is a prototyping method that replicates how a system or solution would function in real-world scenarios. It allows
businesses to test various data inputs, business rules, and operational conditions before full implementation. This method helps
identify potential issues and optimize decision-making.
References:
* Banks, J., Carson, J. S., Nelson, B. L., & Nicol, D. M. (2010). Discrete-Event System Simulation.
Prentice Hall.
* Pidd, M. (2004). Computer Simulation in Management Science. John Wiley & Sons.

NEW QUESTION # 195 
Which staffing issue can occur with offshore outsourcing?

A. Limited visibility into daily work
B. High turnover with less consistency
C. Increased time spent on coordination
D. Longer onboarding timelines

Answer: B

Explanation:
A significant staffing issue in offshore outsourcing is high employee turnover, which leads to inconsistent performance, knowledge
loss, and increased training costs. Retention challenges in offshore teams can disrupt long-term projects and service consistency.
Option B: Coordination time is a project management challenge, not specifically staffing.
Option C: Limited visibility is a management oversight issue, not staffing.
Option D: Onboarding timelines may vary but are not a primary staffing concern.
Thus, the staffing issue is high turnover with less consistency.
Reference:
WGU Information Technology Management - IT Outsourcing, section on Staffing and Retention Challenges.

NEW QUESTION # 196 
Which IT approach to development and infrastructure focuses on automating and pushing quality code faster?

A. Bimodal IT
B. Business architecture
C. theory of reciprocity
D. DevOps

Answer: D

Explanation:
* Understanding DevOps:
* DevOps is an approach to software development and IT infrastructure that emphasizes collaboration between development and
operations teams.
* The key goal is to automate processes, streamline workflows, and deploy high-quality code faster.



* Key Features of DevOps:
* Continuous integration and continuous delivery (CI/CD) to automate code testing and deployment.
* Emphasis on collaboration and automation to minimize manual interventions and reduce errors.
* Why Other Options Are Incorrect:
* Option A (Theory of reciprocity):Not relevant to IT development or infrastructure.
* Option C (Business architecture):Focuses on organizational structure and strategy, not code automation.
* Option D (Bimodal IT):Balances traditional IT with agile IT but does not focus explicitly on automation or quality code delivery.
References:
* "DevOps Principles and Practices" - DevOps Institute
* "Automating Development with DevOps" - AWS Documentation

NEW QUESTION # 197 
Which information system facilitates the sharing of data between the human resources and purchasing department in the same
corporation?

A. Customer relationship management (CRM)
B. Geographic information system (GIS)
C. Executive support (ES)
D. Enterprise resource planning (ERP)

Answer: D

NEW QUESTION # 198
......
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