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In this society, only by continuous learning and progress can we get what we really want. It is crucial to keep yourself survive in the
competitive tide. Many people want to get a LSM9 certification, but they worry about their ability. So please do not hesitate and join
our study. Our LSM9 exam question will help you to get rid of your worries and help you achieve your wishes. So you will have
more opportunities than others and get more confidence. Our LSM9 Quiz guide is based on the actual situation of the customer.
Customers can learn according to their actual situation and it is flexible. Next I will introduce the advantages of our LSMO test prep
so that you can enjoy our products.

The Operations Management (LSM9) product can be easily accessed just after purchasing it from Realdtest. You can receive free
CIPS Dumps updates for up to 1 year after buying material. The 24/7 support systemis also available for you, which helps you
every time you get stuck somewhere. Many students have studied from the Realdtest Operations Management (L5M9) practice
material and rated it posttively because they have passed the LSMO certification exam on the first try.
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CIPS L5M9 Actual Exam, L5M9 Practical Information

For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the L5SM9 Test Practice guide we sell has far exceeded the same industry and favorable rate about our products is
approximate to 100%. Why the clients speak highly of our LSM9 exam dump? Our dedicated service, high quality and passing rate
and diversified functions contribute greatly to the high prestige of our products. We provide free trial service before the purchase, the
consultation service online after the sale, fiee update service and the refund service in case the clients fail in the test.

CIPS Operations Management Sample Questions (Q35-Q40):

NEW QUESTION # 35
Where a company produces many different but similar products, what is this dimension known as?

A. low variation
B. high variety
C. low variety
D. high variation
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Answer: B

Explanation:
This is high variety. Variation is about fluctuations in demand. See p.49

NEW QUESTION # 36
In which stage of development does the operations department contribute competitive advantage to an organisation?

A. externally supportive
B. externally neutral

C. nternally neutral

D. internally supportive

Answer: A

Explanation:
Externally supportive is the final stage of the Hayes and Wheelwright Operations Contribution Model. At this stage Operations is
proactive, and has high levels of innovation and adaption. See p.31

NEW QUESTION # 37

Khaled has recently been hired as an Operations Manager at a company providing consultancy services. This is his first role in the
service industry, previously he has worked at companies providing goods. He understands that services are intangible and therefore
there is a difference in how Operations may be managed. Which of the following sentences about services are true? Select THREE

A. production and consumption occur simultaneously

B. it is not possible to return a service

C. services cannot be stored, unlike goods

D. there is a transfer of ownership when purchasing a service
E. there is no variability in services

Answer: A,B,C

Explanation:

The correct sentences are 2, 3 and 5. This is from the table comparing services and goods on p.47. Note that you can ask for a
refund if you're unhappy with a service, but you can't physically return the service you've received. Option 1 is incorrect- there is no
transfer of ownership with services (there is with goods). Option 4 is incorrect as every service is different- there is a high level of
variability in delivery.

NEW QUESTION # 38

Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which finctional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.

Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.

Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.

Department 3: This fimctional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other fimctional areas of the business often don't understand the
mformation provided.

Department 4: This area of the business is concerned with revenue, which has recently slamped. The Department Lead is conducting
market surveys to find out the reason for this.

Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
&p.

Which of the following will you put into box 8?



A. standards gap
B. satisfaction gap
C. commumnication gap

D. delivery gap

Answer: B

Explanation:
The correct answers are as follows:

NEW QUESTION # 39

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the iters.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item Teams in the factory are grouped into different areas depending on
the technological process they are using.

Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Which of the following will you put into box 6?

A. functional layout

B. product layout

C. cell layout

D. fixed-position layout

Answer: C

Explanation:
The correct answers are as follows:

NEW QUESTION # 40

Maybe there are so many candidates think the L5M9 exam is difficult to pass that they be beaten by it. But now, you don’t worry
about that anymore, because we will provide you an excellent exam material. Our LSM9 exam materials are very useful for you and
can help you score a high mark in the test. It also boosts the finction of timing and the fimction to simulate the exam so you can
improve your speed to answer and get full preparation for the test. Trust us that our LSM9 Exam Torrent can help you pass the
examand find an ideal job. If you have any question about the content of our LSM9 exam materials, our customer service will give
you satisfied answers online.

L5M9 Actual Exam: https//www.realdtest.com/L5SM9_real-exam html

CIPS Practice Test LSM9 Pdf Why don't you there have a brave attempt, Regular updates of the training material ensure that you
go for your CIPS LSM9 Actual Exam exam, well prepared and ready to pass CIPS L5SM9 Actual Exam exam, Over this long time
period, the LSM9 exam practice questions have helped the LSM9 exam candidates in their preparation and enabled them to pass
the challenging exam on the first attempt, They are in desperate need of real CIPS L5SM9 exam questions which can help them
prepare for the LSMO test successfully in a short time.

So just click to pay for it, He is a frequent advisor to LSM9 New Questions the venture capital community and serves on several
advisory boards, Why don't you there have a brave attempt?


https://www.practicevce.com/CIPS/L5M9-practice-exam-dumps.html
https://www.real4test.com/L5M9_real-exam.html
https://www.real4test.com/L5M9_real-exam.html

Regular updates of the training material ensure that you LSM9 go for your CIPS exam, well prepared and ready to pass CIPS
exam, Over this long time period, the LSM9 exam practice questions have helped the LSM9 exam candidates in their preparation
and enabled them to pass the challenging exam on the first attempt.

2026 Reliable Practice Test LSM9 Pdf | LSM9 100% Free Actual Exam

They are in desperate need of real CIPS L5SM9 exam questions which can help them prepare for the LSMO test successfully in a
short time, We provide our LSM9 practice materials on the superior quality and being confident that they will help you expand your
horizon of knowledge of the exam.
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