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Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

>> Study C_S4PM_2504 Center <<

How to Prepare For C_S4PM_2504 SAP Certified Associate - Managing SAP
S/4HANA Cloud Public Edition Projects?
C_S4PM_2504 exam and they all got help from real and updated SAP C_S4PM_2504 exam questions. You can also be the next
successful candidate for the C_S4PM_2504 certification exam. No doubt the SAP C_S4PM_2504 Certification Exam is one of the
most difficult SAP certification exams in the modern SAP world. This C_S4PM_2504 exam always gives a tough time to their
candidates.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q64-Q69):
NEW QUESTION # 64 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Some change management activities are executed in more than one SAP Activate phase.
B. The SAP Activate phases build the dimensions of the organizational change management framework.
C. Each change management dimension is assigned to a specific SAP Activate phase.
D. The start of each change management activity is assigned to one specific SAP Activate phase.

Answer: A,D

Explanation:
SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/4HANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.
* Option A: Each change management dimension is assigned to a specific SAP Activate phase.
Incorrect. OCM dimensions (e.g., strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/4HANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase."
* Option B: The SAP Activate phases build the dimensions of the organizational change management framework.Incorrect. The
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OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."
* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/4HANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."
* Option D: Some change management activities are executed in more than one SAP Activate phase.
Correct. Activities like communication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change management activities, such as stakeholder engagement and communication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagement."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:
The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM integration.
SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 65 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpad. What can the user do?

A. Create a page and assign it to the launchpad space.
B. Assign a launchpad space to the business role.
C. Use the search function to find the app.
D. Assign a different business role that provides access.

Answer: C

Explanation:
The SAP Fiori Launchpad is the primary interface for end users in SAP S/4HANA Cloud Public Edition, providing access to
applications based on assigned business roles. If an application does not appear on the user's launchpad, the issue is often related to
visibility or navigation rather than role assignment, especially since the user has already been granted access to the specific
application.
* Option A: Use the search function to find the app.Correct. The SAP Fiori Launchpad includes a search function that allows users
to locate applications, even if they are not immediately visible on their launchpad. According to theSAP S/4HANA Cloud Public
Edition User Guide(SAP Help Portal), "The search bar in the SAP Fiori Launchpad enables users to quickly find applications, tiles,
or content by entering keywords, even if the application is not pinned to the user's homepage." This is a practical solution for end
users to access their assigned applications without requiring administrative intervention.
* Option B: Assign a launchpad space to the business role.Incorrect. Assigning a launchpad space to a business role is an
administrative task typically performed by a system administrator, not an end user.
TheSAP Fiori Launchpad Configuration Guidestates, "Launchpad spaces are configured by administrators to organize applications
for business roles." End users lack the permissions to perform this action.
* Option C: Create a page and assign it to the launchpad space.Incorrect. Creating a page and assigning it to a launchpad space is
also an administrative task. TheSAP Fiori Launchpad Administration Guidenotes, "Pages within launchpad spaces are created and
managed by administrators to customize the user experience." This is not something an end user can do.
* Option D: Assign a different business role that provides access.Incorrect. Assigning a different business role requires administrative
privileges, as outlined in theSAP S/4HANA Cloud Security Guide:
"Business role assignments are managed by administrators through the Maintain Business Roles app." The end user cannot perform
this action, and it's unnecessary since the question confirms the user already has access to the application.
Extract from Official Documentation:
* SAP Help Portal - SAP Fiori Launchpad User Guide(https://help.sap.com): "Users can utilize the search functionality in the SAP
Fiori Launchpad to locate applications or content that may not be immediately visible on their personalized launchpad. This feature
enhances user productivity by providing quick access to authorized applications."



* SAP S/4HANA Cloud Implementation Guide: "The SAP Fiori Launchpad is designed to provide intuitive navigation, with a search
bar that allows users to find applications assigned to their business roles without requiring additional configuration." Additional
Context:
The issue described in the question likely stems from the application tile not being pinned to the user's launchpad or being part of a
less visible launchpad space. The search function is the most accessible and user- friendly solution, aligning with SAP's focus on user
empowerment in the Fiori Launchpad.
:
SAP Help Portal: SAP Fiori Launchpad User Guide (https://help.sap.com).
SAP S/4HANA Cloud Public Edition Security Guide: Details business role management.
SAP Activate Methodology: Emphasizes user enablement and intuitive navigation in the Fiori Launchpad.

NEW QUESTION # 66 
Which of the following cloud services are available on SAP Business Technology Platform? Note: There are
3 correct answers to this question.

A. SAP Integration Suite
B. SAP Master Data Governance
C. SAP HANA Cloud
D. SAP Data Migration Cockpit
E. SAP Cloud ALM

Answer: A,C,E

Explanation:
SAP Business Technology Platform (BTP) is a unified platform that provides a range of cloud services to support development,
integration, and analytics for SAP S/4HANA Cloud Public Edition and other SAP solutions.
* Option A: SAP Cloud ALMCorrect. SAP Cloud ALM is available as a cloud service on SAP BTP, supporting application
lifecycle management. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM is a cloud service hosted on SAP Business
Technology Platform, providing project management, testing, and monitoring capabilities for SAP implementations."
* Option B: SAP HANA CloudCorrect. SAP HANA Cloud is a core database and data management service on SAP BTP.
TheSAP BTP Documentationexplains, "SAP HANA Cloud is a key service on SAP Business Technology Platform, offering
scalable database and data management capabilities for cloud applications."
* Option C: SAP Integration SuiteCorrect. SAP Integration Suite enables integration between SAP and non-SAP systems and is
part of SAP BTP. TheSAP Integration Suite Guideconfirms, "SAP Integration Suite is a cloud service on SAP Business Technology
Platform, providing tools for seamless integration across enterprise applications."
* Option D: SAP Master Data GovernanceIncorrect. SAP Master Data Governance is a separate application, not a BTP service,
though it can integrate with BTP. TheSAP S/4HANA Cloud Study Guide notes, "SAP Master Data Governance is an application,
not a native service on SAP BTP, though it leverages BTP for integration."
* Option E: SAP Data Migration CockpitIncorrect. The SAP Data Migration Cockpit is a tool within SAP S/4HANA, not a BTP
service. TheSAP S/4HANA Cloud Migration Guideclarifies, "The SAP Data Migration Cockpit is embedded in SAP S/4HANA
Cloud, not a service on SAP Business Technology Platform." Extract from Official Documentation:
* SAP BTP Documentation(SAP Help Portal,https://help.sap.com): "SAP Business Technology Platform hosts cloud services such
as SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite, enabling comprehensive support for SAP S/4HANA Cloud
implementations."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "SAP Cloud ALM, SAP HANA Cloud, and
SAP Integration Suite are key services on SAP BTP, providing lifecycle management, database, and integration capabilities for
cloud solutions." Additional Context:
SAP BTP's services like SAP Cloud ALM, SAP HANA Cloud, and SAP Integration Suite are integral to extending and managing
SAP S/4HANA Cloud Public Edition, offering a scalable platform for innovation and integration. These services enhance the cloud
ecosystem, supporting the Intelligent Enterprise vision.
:
SAP Help Portal: SAP BTP Documentation (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BTP services.
SAP Integration Suite Guide: Outlines integration capabilities.

NEW QUESTION # 67 
Through which applications can you launch the Cloud Integration Automation Service (CIAS)? Note: There are 2 correct answers



to this question.

A. SAP Business Accelerator Hub
B. SAP Cloud ALM
C. SAP Signavio Process Navigator
D. SAP for Me

Answer: B,D

NEW QUESTION # 68 
Why does SAP recommend to document alternative processes when implementing SAP S/4HANA Cloud Public Edition?

A. To suggest new feature alternative business processes for SAP inclusion in future upgrades
B. To ensure alternative processes are permanently used instead of standard features
C. To allow the system to be fully customized for the customer
D. To allow for future deprecation of alternative processes when standard solutions become available

Answer: D

NEW QUESTION # 69
......
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