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Are you feeling anxious about taking the Certified Agile Scrum Product Owner (CASPO) (CASPO-001) exam? Our customizable
practice test questions will help you overcome your anxiety and prepare for the actual exam. With each attempt, you will receive a
score report that will help you identify and correct your mistakes before your final attempt. Our web-based practice exam creates a
similar situation to the CASPO-001 Real Exam Questions, making it easier for you to pass. Purchase our Certified Agile Scrum
Product Owner (CASPO) (CASPO-001) practice test material today and say goodbye to exam anxiety!

GAQM CASPO-001 (Certified Agile Scrum Product Owner) exam is a globally recognized certification that aims to provide
individuals with the skills and knowledge required to be an effective product owner in an Agile Scrum environment. CASPO-001
exam is designed to test the candidate's expertise in Agile methodologies, Scrum framework, product backlog management,
stakeholder engagement, and product vision. Successful completion of the exam validates the candidate's ability to lead and manage
a product development team in an Agile environment.
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and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test CASPO-001 Certification and buys our CASPO-001 learning file to solve the problem. Passing
the test CASPO-001 certification can help you increase your wage and be promoted easily and buying our CASPO-001 prep guide
materials can help you pass the test smoothly.

The CASPO-001 Certification is highly regarded in the industry, and it is suitable for professionals who work as product owners,
product managers, project managers, business analysts, and software developers. Certified Agile Scrum Product Owner (CASPO)
certification demonstrates the candidate's ability to manage agile projects and deliver high-quality products that meet the customer's
requirements. Moreover, the certification provides a competitive advantage to professionals who want to advance their career in the
agile product development field.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q11-Q16):
NEW QUESTION # 11 
Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)

A. Whoever has the skills
B. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog
C. The Product Owner
D. Individual Team Members

Answer: B

Explanation:
The Sprint Backlog is collectively owned by the Developers, not assigned to individuals. TheScrum Guide defines it as: "The Sprint
Backlog is a plan by and for the Developers... It is a highly visible, real-time picture of the work that the Developers plan to
accomplish during the Sprint." Self-organization means the Developers decide who does what, without fixed ownership of items.
* A, B:Individual assignment isn't mandated; it's a team effort.
* C:Correct-the Developers as a whole own it.

NEW QUESTION # 12 
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

A. Cancel Scrum until a better Product Owner is identified
B. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
C. Escalate to senior management

Answer: B

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 13 
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog
items? (Choose the best answer)

A. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.
B. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.
C. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog items into
Increments of product.

Answer: C
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Explanation:
Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:
"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.
* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."
* B:PMO isn't a Scrum role; estimation stays within the team.

NEW QUESTION # 14 
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Cancel the Sprint until backlog is ready
B. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
C. Work during Sprint Planning to refine the backlog for one Sprint

Answer: C

Explanation:
The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If items aren't refined, the team can refine them
during planning to select enough for the Sprint.
* A:Canceling isn't an option; Sprints start immediately after the previous one.
* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

NEW QUESTION # 15 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. False
B. True

Answer: B

Explanation:
The Sprint Goal and the Sprint Backlog are both outcomes of Sprint Planning, making this statement true.
According to theScrum Guide, Sprint Planning is an event where the Scrum Team collaborates to define the work to be performed
during the Sprint. The Sprint Goal is a single objective set for the Sprint, providing focus and coherence to the work selected. It is
crafted collaboratively by the Product Owner, Developers, and Scrum Master during Sprint Planning. Simultaneously, the Sprint
Backlog is created, consisting of the Product Backlog items selected for the Sprint plus a plan to deliver them, aligned with the Sprint
Goal. The Scrum Guidestates: "Sprint Planning initiates the Sprint by laying out the work to be performed... This resulting plan is
created by the collaborative work of the entire Scrum Team." Thus, both the Sprint Goal and Sprint Backlog emerge from this event,
confirming option A as correct.

NEW QUESTION # 16
......
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