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Q54):
NEW QUESTION # 49 
As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.
The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Scope reduction will reduce overall project budget.
B. Interface with the design-build team is not needed at this time.
C. A multi-discipline review on functions and alternate solutions.
D. Life cycle and maintenance costs should not be considered.

Answer: C

Explanation:
Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.
The incorrect choices are:
A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.
D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB team to ensure proposed
changes are implementable and integrated.

NEW QUESTION # 50 
At what stage of the design phase shall the CM conduct a constructability review?

A. 30% design stage
B. 90% design stage
C. 60% design stage
D. Throughout the design process including 100% design documents

Answer: D

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP),constructability reviews are to be
performedcontinuously throughout the design phase, rather than at a single fixed milestone. The SOP states:
"Constructability reviews should be conducted during all phases of design development - from conceptual design through completion
of the 100 percent design documents - to ensure that the project can be built efficiently, safely, and economically." The CM's role is
to provide feedback at each design milestone (conceptual, schematic, design development, and construction documents). Performing
reviews only at one stage (e.g., 30%, 60%, or 90%) limits the CM's ability to identify and correct potential design or coordination
issues early.
Therefore, the correct answer isC. Throughout the design process including 100% design documents.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Quality Management, Section:
"Constructability Review." CMAA CM Study Guide, Quality Management Domain, Objective 3.4: "Perform constructability
reviews throughout design."

NEW QUESTION # 51 
Which of the following addresses the administrative and reporting requirements for a Construction Manager during execution of a
project?

A. Project Administration Guidelines
B. Standards of Practice
C. Construction Administration Guidelines
D. Contract Administration Guidelines



Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP), underChapter 6 - Contract Administration,
theContract Administration Guidelinesestablish theadministrative, documentation, and reporting requirementsnecessary for the
Construction Manager (CM) to effectively manage and control project execution in accordance with the contract.
The CMAA defines Contract Administration as:
"The process of managing the relationship between the contracting parties, ensuring compliance with the terms and conditions of the
contract, maintaining required documentation, processing payments and changes, and providing the necessary reports to support
project management decisions." TheContract Administration Guidelinesspecifically describe the CM's duties in:
* Maintaining contract files, correspondence logs, and submittal registers.
* Processing Requests for Information (RFIs), submittals, and change orders.
* Administering pay applications and progress reporting.
* Ensuring documentation complies with project recordkeeping and audit requirements.
These guidelines serve as the CM's reference for consistent and compliant administrative procedures throughout the project's
execution phase.
* Option A (Project Administration Guidelines)is not a recognized CMAA standard category.
* Option B (Standards of Practice)refers to the overall CMAA publication containing all management disciplines, not specific
administrative procedures.
* Option C (Construction Administration Guidelines)is a general term and not formally identified by CMAA as a standalone set of
guidelines.
Therefore, the correct answer isD. Contract Administration Guidelinesbecause it directly addresses the CM' sadministrative and
reporting responsibilitiesduring project execution.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 6 - Contract Administration, Section:
"Administrative Procedures and Documentation," pp. 60-64.
* CMAA CM Study Guide,Contract Administration Domain, Objective 6.3: "Administer contract documentation and reporting in
accordance with project and contractual requirements."

NEW QUESTION # 52 
What are the basic responsibilities of an Agency CM related to safety on a construction project?

A. To manage the safety of the construction contractor's personnel, the designer's personnel, and the Agency CM's personnel
B. To execute safety requirements that are spelled out by the Agency CM's contract with the owner and statutes/laws
C. To oversee the safety of the construction contractor's personnel
D. To monitor the safety of the designer's personnel

Answer: B

Explanation:
TheCMAA Standards of Practice, Chapter 7 - Safety Managementclearly outlines that anAgency Construction Manager (Agency
CM)does not assume direct responsibility for the contractor's or designer's safety programs. Instead, the CM must execute only
those safety-related duties explicitly defined in thecontract with the ownerandapplicable laws or regulations.
CMAA states:
"The Construction Manager is responsible for implementing safety-related requirements as defined in the contract and as required by
law. The contractor retains primary responsibility for the safety of its workforce." Therefore, the Agency CM's role islimited to
monitoring, verifying compliance, and ensuring contractual obligations regarding safety are met-not to directly oversee or manage site
safety.
References:
CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section: "Roles and Responsibilities,"
pp. 67-69.
CMAA CM Study Guide, Safety Management Domain, Objective 7.1: "Define CM safety responsibilities as limited by contract and
applicable regulations."

NEW QUESTION # 53 
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates



A. the project is behind schedule.
B. the contractor will be submitting change orders.
C. the contractor is making more profit than anticipated.
D. the project is ahead of schedule.

Answer: A

Explanation:
In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor claims a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay claims or escalating scrutiny.
While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 54
......
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