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One of the biggest challenges of undertaking a Saylor BUS105 exam is managing your time effectively. This means setting aside
enough time to stud. Many students struggle with this challenge because they are not able to set aside enough time to study and end
up rushing through the material at the last minute. Our Saylor BUS105 Pdf Dumps offer an alternate way by providing relevant
Saylor BUS105 questions and answers to prepare in the shortest possible time.

Saylor BUS105 Exam Syllabus Topics:

Topic Details

Topic 1
Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.
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Topic 2
Job Costing: This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systems and discusses how to track
materials, labor, and overhead for customized production orders.

Topic 3
Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 4
Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost
patterns, and explains how this understanding helps in planning and budgeting.

Topic 5
Process Costing: This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.

Topic 6
Budgets: This section of the exam measures the skills of accounting analysts and covers the development
and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.

Topic 7
Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.
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Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
This is the balance sheet for Swinney Services. Using trend analysis, what does this information tell us about the trends for current
assets and current liabilities?
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A. Current assets increased at a rate nearly 4x higher than current liabilities
B. Current assets increased at a rate nearly 6x higher than current liabilities
C. Current assets increased at a rate nearly 10x higher than current liabilities
D. Current assets increased at a rate nearly 2x higher than current liabilities

Answer: C

NEW QUESTION # 35 
Wycliff Corporation manufactures several different styles of bicycles. Managers appropriately record direct materials and direct
labor into work-in-process accounts during production. To apply manufacturing overhead, managers consider cost pools for
assembly and shipping to calculate a predetermined overhead rate for each department. Which of the following best describes the
method used by Wycliff Corporation for allocating manufacturing overhead costs?

A. Departmental
B. Plantwide
C. Process
D. Activity-based

Answer: A

NEW QUESTION # 36 
Cat Hats Inc. produces lines of headwear for cats. They have been asked by a local animal shelter to produce a special order for
dogs. Below is a special order differential analysis prepared by their managerial accountant. Using this information, what would be
the result of accepting the special order?

A. A differential contribution margin of $700
B. A differential profit of ($700)
C. A differential profit of ($550)
D. A differential contribution margin of $550

Answer: C



NEW QUESTION # 37 
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. Decreasing revenues have created a demand for decreasing expenses
B. Additional employees are necessary to manage an increase in production
C. The company is adding five new product lines in the next year
D. The company just opened a new factory in another state

Answer: A

NEW QUESTION # 38 
What is the formula to calculate working capital?

A. Current assets + Current liabilities
B. Total assets - Total liabilities
C. Current assets - Current liabilities
D. Total assets - Current liabilities

Answer: C

NEW QUESTION # 39
......
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