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EE #69
Which is a section of the Blueprint?

e A. Vision Statement

¢ B. Information portal

¢ C. Processes (including operational costs and performance levels)
¢ D. Business process swimlanes

qHH: A

Y.

The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation.” This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisiis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with

organizational goals throughout the P30 lifecycle.
Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

HEE#70
Which describes the people or skills required for a Portfolio Office?
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A. Needs enough people who are able to interpret and challenge data

B. Should be resourced with people wanting to move into project management
C. Skills of Portfolio Office staff are the same as those for a role ina COE

D. Should be resourced with a large number of administrative staff

HE: A

Y.

The P30 Foundation (2013) manual indicates that a Portfolio Office requires staff skilled in interpreting and challenging data.
Section 3.5.3 states, "The Portfolio Office should be staffed with individuals capable of interpreting complex data, challenging
assumptions, and providing analytical support to inform portfolio decisions." This contrasts with aspirations for project management
(A), identical COE skills (B), or heavy administrative staffing (D), which do not align with the analytical focus. The 2013 edition
emphasizes the need for analytical expertise to support portfolio prioritization and risk management, ensuring strategic decision-
making. This skill set is critical for the Portfolio Office's role in providing high-level support and insights.

Reference: P30 Foundation (2013) manual, Section 3.5.3, AXELOS.

HE#71
Which is NOT a functional role?

A. Information Management
B. Benefits and Value
C. Project Officer

D. Planning
HE. C

MH.

The P30 Foundation (2013) manual lists Benefits and Value, Information Management, and Planning as finctional roles, but Project
Officer is not. Section 3.5.1 states, "Functional roles within a P30 include Benefits and Value, Information Management, and
Planning, each providing specialized support.” The Project Officer (C) is a delivery support role, not a finctional one, as it focuses
on execution (Section 3.5.6). The

2013 edition distinguishes these roles to clarify P30's structure, ensuring finctional roles drive strategy and support, while delivery
roles handle operations. This delineation enhances organizational clarity.

Reference: P30 Foundation (2013) manual, Sections 3.5.1 and 3.5.6, AXELOS.

A2 #72
Which is needed when getting the investment for a P30?

A. Provision of secretariat services

B. Recognition of the need for change
C. Defined portfolio of change

D. Independence of assurance services

He:. B

MY

The P30 Foundation (2013) manual indicates that recognition of the need for change is essential for securing P30 investment.
Section 4.2.2 states, "Investment in a P30 requires recognition of the need for change to justify the business case and gain senior
management support.” This differs from assurance independence (A), portfolio definition (B), or secretariat services (C), which are
operational aspects. The 2013 edition enphasizes this recognition as the foundation for finding approval, ensuring strategic
alignment. This drives organizational commitment to the P30 model.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

HEE#73
Why is the same function carried out with a different focus by different offices within a P30 model?

e A To consider risk from a strategic viewpoint
¢ B. To understand the capability to be delivered by the being supported



¢ C. To provide ongoing prioritization of change initiatives
¢ D. To provide appropriate decision support to the custormers of each office

HE: D

Y.

The P30 Foundation (2013) manual explains that the same function is performed with different focuses by various P30 offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P30 model perform the same functions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programime teans." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
needs, enhancing efficiency and relevance. This approach supports effective governance across levels.

Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.
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