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Ifyou are determined to get the certification, our OGBA-101 question torrent is willing to give you a hand; because the study
materials from our company will be the best study tool for you to get the certification. Now I am going to introduce our OGBA-101
Exam Question to you in detail, please read our introduction carefully, we can make sure that you will benefit a lot from it. If you are
interest in it, you can buy it right now.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ Key Termmnologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 4 the TOGAF ADM, its objectives, and usage.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the

Topic 6 TOGAF Business Scenario method.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 7 architects basic knowledge about the Business Architecture Foundation.
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Generally speaking, reviewing what you have learned is important, since it will help you have a good command of the knowledge
points. OGBA-101 Online test engine has testing history and performance review, so that you can have a general review of what
you have learned before next learning, In addition, OGBA-101 exam dumps is convenient and easy to study, it supports all web
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browsers and Android and iOS etc. You can also practice offline if you like. We provide you with free update for 365 days for
OGBA-101 Exam Materials, so that you can get the latest information for the exam timely. And the latest information for OGBA-
101 exam dumps will be auto sent to you.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q95-Q100):

NEW QUESTION # 95
Consider the diagram.

What are the itens labelled A, B and C?

A. A-Architecture Vision, B-Business Architecture. C-Information Systens Architecture

B. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks

Answer: B

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 96
Which statement about Requirements Management Is most correct?

A. Requirements management and stakeholder engagement are placed at the center of architecture development.
B. Stakeholder Requirements are captured once in Phase A and managed throughout the ADM cycle.

C. The purpose of Requirements management is to process change requests.

D. Requirements Management is a step of all ADM Phases.

Answer: A

NEW QUESTION # 97
Consider the following representation of a business model:

Which of'the following business models is this an example of?

e A. The Business Model Cube
e B. The Four Box Framework
e C. The Business Model Innovation factory

Answer: B

Explanation:

The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firmls value proposition, infrastructure, customers, and finances. The model assists firns in aligning their activities by illustrating
potential trade-offs. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

NEW QUESTION # 98
‘Which of the following is a difference between an organization map and an organization chart?

e A. Anorganization map improves the ability to deliver information within the organization by highlighting the consurers.
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¢ B. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.

¢ C. An organization map reduces the time, cost, and risk of business operations.

¢ D. An organization map describes the complex interactions and relationship within an organization.

Answer: D

Explanation:

An organization map provides a detailed representation of the complex interactions and relationships within an organization, going
beyond the hierarchical structure shown in an organization chart. It includes the connections and dependencies between different
business units, teams, and roles, offering a more comprehensive view of how the organization operates and collaborates to achieve
its objectives.

NEW QUESTION # 99
Consider the following Business Capability Example:

Which of'the following are A and C?

A. Organization. Data.
B. Who. What.

C. Actors, Actions.
D. Roles, Information.

Answer: D

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core fimctions"S. A business capability can be
decomposed into four elements: roles, information, processes, and technologys. In the given exanmple, A represents roles and C
represents information.

In the context provided in the image, 'A’ refers to the roles involved in the recruitment management process, which in this case is the
'User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A' corresponds to 'Roles’ and 'C' to 'Information’.
https//pubs.opengroup.org/pocket-guides/togaf-pocket-guide/main/chap04.html

NEW QUESTION # 100

Our OGBA-101 study materials include 3 versions and they are the PDF version, PC version, APP online version. You can
understand each version's merits and using method in detail before you decide to buy our OGBA-101 study materials. For instance,
PC version of our OGBA-101 training quiz is suitable for the computers with the Windows system and supports the MS Operation
System. It is a software application which can be installed and it stimulates the real exam’s environment and atmosphere. It builds the
users’ confidence and the users can practice and learn our OGBA-101 learning guide at any time.
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