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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A, The company's siralegy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house services Answer - C, The end-lo-end series of events for
Inleracling wilh customers

BPM (Business Prociss Managamant) is_.

A, A stralegic lechnigue

B. An approach for performance improvement

. A management discipline

D. A tool for aulomating business processes Answer - C. A management discipline

One of the mast impaortant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes
C. A group of external sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizalional hand-cffs in the business processes

In process modefing it & baneficial il work-shop paricipants,

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the enting Business process as cross-functional group

¥What Is the job of the process ownaer?

A Responsitde for process design, process performance and developmant of the
solulion

B. Execution of project mansgement for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A&, Im the phase of the intredustion of the procass

B. After the BPM project
C. With tha BPM project initation
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If'you want to demonstrate your expertise in solving complex ABPMP real-life problens, then you need to pass the ABPMP CBPA
certification exam. However, passing this exam is not an easy task. It requires you to master complicated subjects related to
ABPMP International Certified Business Process Associate (CBPA) Exam. To help you prepare for this exam, Exans-boost offers
verified ABPMP CBPA Exam Questions that are ruling the preparation world.

ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 1 . o
P governance structures to support a process-centric organizational model.

¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 2
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 3 approaches to transitioning from current to improved process states.

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

Topic 4
ope best practices, and ensuring alignment with organizational strategies.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q46-Q51):

NEW QUESTION # 46
What are the cultural context categories to consider for process analysis?

A. Leadership - Sales - Logistics - Delivery

B. Leadership - Finance - Information Systems - Operations
C. Leadership - Finance - Marketing - Human Resources
D. Leadership - Quality - Acceptance - Training

Answer: D

Explanation:

When analyzing processes, it is important to evaluate thecultural contextin which they operate. This includes examiningleadership
style,employee acceptance of change, training availability, andquality practices, all of which affect process performance and
transformation success.

"Cultural context categories include leadership alignment, workforce acceptance of changes, training effectiveness, and the existing
quality mindset within the organization."

- ABPMP CBOK, Chapter 4 - Process Analysis

Understanding these aspects helps:

* Assess readiness for change

* Identify resistance points

* Tailor improvement initiatives accordingly

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 47
Which statement is true regarding the introduction of Enterprise Process Management?

e A It does not require any special knowledge.
e B. It may be implemented within a short period of time.
e (. It is not possible in established organizations.
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e D. It must be systematically implemented over time.
Answer: D

Explanation:

EPM implementationis asystermatic, staged effortthat involves change in culture, structure, governance, and capability. It isnot a
short-term initiativeand must becarefully planned and gradually rolled outacross business units.

"The ntroduction of EPM is an evolutionary journey requiring structured implementation and change management to achieve long-
term, sustainable benefits."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 48
Which is NOT a formal technique specifically for process analysis?

A. Six Sigma evaluation

B. Gap analysis

C. Cycle time monitoring

D. Root cause determination

Answer: A

Explanation:

WhileSix Sigmais a conprehensive methodology forprocess improvement, it isnot specifically categorized as a formal analysis
techniquewithin the BPM framework-it's broader and involves cultural and operational change. The others-cycle time monitoring,
root cause analysis, and gap analysis-are standard analytical techniques used within the BPM discipline.

"Techniques like root cause analysis, gap analysis, and performance measurement (e.g., cycle time) are directly applied in process
analysis. Broader frameworks like Six Sigma guide improvement efforts beyond analysis."

- ABPMP CBOK, Chapter 4 - Process Analysis

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 49
Which statement is NOT true regarding Enterprise Process Management (EPM)?

A. BPM permits process analysis and modeling to be performed at a detailed, business-unit level
B. EPM perforns a high-level process analysis and performance evaluation.

C. EPM provides a governance model for the management and evaluation of mitiatives.

D. BPM provides a high-level, strategic assessment of the organizational process view.

Answer: D

Explanation:

StatementAisNOT truebecauseEnterprise Process Management (EPM)- not just BPM - provides the high-level strategic
assessmentand governance across the organization. BPM operates at various levels, including tactical and operational, whereas
EPM is thestrategic layerof process governance.

"EPM integrates all BPM activities within a strategic framework that includes governance, enterprise-wide performance assessment,
and alignment with corporate goals."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 50
Which is NOT an activity of process transformation?

A. Process optimization

B. Selection of methodologies for process improvement
C. Change management in organizations

D. Selection of outsource vendors



Answer: D

Explanation:

Process transformationactivities focus onredesigning business processes, improving performance, ensuring alignment with strategy,
and managing thehuman side of change. Selecting outsourcing vendorsis a procurement or operational activity, not a core
transformation initiative.

"Process transformation includes activities such as process redesign, optimization, alignment with strategy, and managing the
organizational and cultural change through change management."

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 51

Different from other similar education platforms, the CBPA quiz guide will allocate materials for multi-plate distribution, rather than
random accumulation without classification. How users improve their learning efficiency is greatly influenced by the scientific and
rational design and layout of the learning platform. The CBPA prepare torrent is absorbed in the advantages of the traditional
learning platform and realize their shortcomings, so as to develop the CBPA test material more suitable for users of various cultural
levels. Ifjust only one or two plates, the user will inevitably be tired in the process of learning on the memory and visual fatigue, and
the CBPA test material provided many study parts of the plates is good enough to arouse the enthusiasm of the user, allow the user
to keep attention of highly concentrated.
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