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HH #49

A property manager has planned and budgeted a chiller teardown for a medical office building, The work was scheduled to be
completed n March. Due to a long lead time for parts, the work was not completed until May.

The property manager will need to calculate the difference between actual and budgeted costs and report this information to the
building owner. What is this called?

e A Audit
e B. Expense
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e (. Variance

e D. Accrual
Ef#: C
fR:

Auvarianceis the difference between what wasbudgetedand what wasactually spent or incurred. In this case, the property manager
must report thevariancein costs and timing due to the delay, which is key in financial and performance reporting.

HM #50
Which are the MOST important documents provided during the due diligence exercise for the property manager to use for the

budget task?

A. Last year's rent roll and delinquency report
B. Audited financial staterments

C. Lease documents and addenda

D. Market leasing guides

EfE: A

HM #51
Which time frameBES Treflects the budget reporting frequency required by most building owners?

A. Annually
B. Monthly

C. Semi-annually
D. Quarterly

iIFf@E: D
3

Most building owners typically expect budget reporting on aquarterlybasis to keep track of performance and make adjustments as
necessary during the year.

ER #52
A property manager is evaluating vendors, suppliers, and contractors to perform routine building maintenance operations. Which of
the following is MOST important when choosing between competing proposals?

A. Retain current contractor if prices remain flat.
B. Consider prior work relationship.

C. Develop a spreadsheet to compare proposals.
D. Select lowest cost option.

EfE: C

R

Analysis:

* A.Considering past work relationships may introduce bias and overlook better options.

* B.#Creating acomparison spreadsheetensures anobjective, side-by-side analysisof cost, scope, quality, and contractor
qualifications- helping to make an informed decision.

* C.Retaining a contractor based solely on stable pricing may not consider service quality or value.

* D.Lowest cost doesn't always mean best value; quality, scope, and service must also be factored .

H #53
Which of the following is LEAST likely to be an asset manager's responsibility?

e A Drafting preventative maintenance schedules



e B. Making property financing recommendations
¢ C. Overseeing property managers
¢ D. Developing an asset plan

EfE: A
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