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Our DevOps-Foundation exam materials can help you stand out in the fierce competition. After using our DevOps-Foundation study
questions, you have a greater chance of passing the DevOps-Foundation certification, which will greatly increase your soft power
and better show your strength. Our DevOps-Foundation training guide can bring you something. After you have used our DevOps-
Foundation learning braindump, you will certainly have your own experience. Now let's take a look at why a worthy product of your
choice is our DevOps-Foundation actual exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 3

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Many candidates felt worried about their exam for complex content and too extansive subjects to choose and understand. Our
DevOps-Foundation exam materials successfully solve this problem for them. with the simplified language and key to point subjects,
you are easy to understand and grasp all the information that in our DevOps-Foundation training guide.For Our professionals
compiled them with the purpose that help all of the customer to pass their DevOps-Foundation exam.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q40-
Q45):
NEW QUESTION # 40 
Which of the following is NOT a benefit of using a Kanban board?

A. It enables people to work collaboratively
B. It reduces idle time and waste
C. It reduces work in progress
D. It defines policies and procedures

Answer: D

Explanation:
Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.
* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.
* C: Visibility fosters collaboration and shared ownership.
* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.
B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices
Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 41 
Which of the following is NOT a metric for culture?

A. Engagement and morale
B. Retention
C. Deployment frequency
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D. Employee Net Promoter Score (eNPS)

Answer: C

Explanation:
Deployment frequencyis not aculture metric.
* It's aprocessmetric, indicating how often code is released.
* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?
* Employee NPS:Measures employee satisfaction and willingness to recommend.
* Engagement/morale:Direct indicators of cultural health.
* Retention:How well an org keeps talented people, reflecting culture.
Extract-style reference:
"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."
-State of DevOps Report
PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 42 
Which of the following does NOT make DevOps important now?

A. IT must continue to operate in a silo culture
B. Consumers have "app" mentalities and expectations
C. Time to value must accelerate
D. Enterprises have young, nimble start-up competitors

Answer: A

Explanation:
The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.
* B: Nimble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.
* C: Customers expect continuous improvement and seamless digital experiences ("app mentality").
* D: Reducing time-to-value is essential for staying competitive and meeting business demands.
However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.
Therefore,Ais the correct "NOT" choice.
References:
PeopleCert DevOps Foundation v3.6 - Business Drivers Section
Accelerate- Market Forces and Organizational Response
The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 43 
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?

A. Commits can be tested together in order to detect and remediate errors before they go into production
B. Continuous integration will push more changes into real-time quickly
C. Continuous integration allows more developers to work on the same product simultaneously
D. Continuous integration will require the creation of a version control repository

Answer: A

Explanation:
Continuous Integration (CI) is the practice of frequently merging small code changes into a shared repository, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of integration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them.
WhileB(more developers can work together) is a side effect, it is not the primary goal.C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment.D(version control) is a prerequisite for CI, not the main benefit.



Therefore,Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts
The DevOps Handbook- Part II: Continuous Delivery Principles
Accelerate- Impact of CI on Performance

NEW QUESTION # 44 
What is "Cycle Time"?

A. The time taken from a code commit to completing tests and being ready for continuous delivery
B. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog
C. The time it takes for a requirement to go from the product backlog to live
D. The time it takes from a story to go from 'in progress' to 'done'

Answer: D

Explanation:
Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion ("done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.
Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.
References:
PeopleCert DevOps Foundation v3.6 - Flow Metrics
Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 45
......
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