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easier by studying with actual QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) Questions of PDFVCE. We
provide you with a triple-formatted ISO-9001-Lead-Auditor Practice Test material, made under the supervision of experts. This
product has everything you need to clear the challenging ISO-9001-Lead-Auditor exam in one go.

It is indeed not easy to make a decision. ISO-9001-Lead-Auditor study engine is willing to give you a free trial. If you have some
knowledge of our ISO-9001-Lead-Auditor training materials, but are not sure whether it is suitable for you, you can email us to
apply for a free trial version. You know, we have provided three versions of ISO-9001-Lead-Auditor practice quiz: the PDF,
Software and APP online. Accordingly, we have three free trial versions as well.
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Reliable ISO-9001-Lead-Auditor Braindumps & ISO-9001-Lead-Auditor
Exam Pass4sure
Fate is not an opportunity but a choice. As long as you choose our ISO-9001-Lead-Auditor exam materials, you will certainly do
more with less. Your work efficiency will far exceed others. ISO-9001-Lead-Auditor practice guide has such effects because they
have a lot of advantages. Not only our ISO-9001-Lead-Auditor Practice Braindumps can help you study the latest knowledage on
the subject but also it will help you achieve the certification for sure so that you will get a better career.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q194-
Q199):
NEW QUESTION # 194 
What must the auditor consider in order to mitigate audit risks and obtain reasonable assurance?

A. The previous audit results.
B. The needs and expectations of internal interested parties.
C. The processes deemed material to the auditee.
D. The financial risks associated with QMS implementation.

Answer: C

Explanation:
Comprehensive and Detailed In-Depth Explanation:
Auditors must focus on key processes that impact QMS effectiveness to ensure audit risks are minimized.
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ISO 19011:2018, Clause 6.3 - Managing Audit Risk: Auditors should prioritize critical processes to obtain reasonable assurance.
Why is the Correct Answer A?
Some processes are critical (e.g., production quality, customer complaints handling).
If these material processes fail, the QMS could collapse.
Why are the Other Options Incorrect?
B (Needs of internal parties) # Important, but not the primary focus for reducing audit risk.
C (Previous audit results) # Useful for improvement but does not directly reduce current audit risks.
D (Financial risks) # ISO 9001 focuses on quality risks, not financial risks.
Reference:
ISO 19011:2018, Clause 6.3 - Managing Audit Risk

NEW QUESTION # 195 
Below are four of the seven principles on which ISO 9000 series are based. Match a potential benefit to each of the quality
management principles (QMP).

Answer:

Explanation:

Explanation:
A screenshot of a chat Description automatically generated

According to the ISO 9000:2015 document, the seven quality management principles are:
Customer focus
Leadership
Engagement of people



Process approach
Improvement
Evidence-based decision making
Relationship management
For each principle, the document provides a statement, a rationale, key benefits, and actions you can take to apply the principle in
your organization.
Based on the document, here is a possible way to match a potential benefit to each of the four quality management principles you
mentioned:
Table
Quality management principle
Potential benefit
Customer focus
Increased revenue and market share
Engagement of people
Enhanced trust and collaboration throughout the organization
Improvement
Enhanced drive for innovation
Evidence-based decision making
Increased ability to demonstrate effectiveness of past actions

NEW QUESTION # 196 
Select which one of the following statements is true.

A. A technical expert can replace a qualified auditor on an audit team.
B. The team leader shall be an auditor that is qualified in the scheme.
C. An audit team can include non-qualified auditors.
D. Audits leading to auditor qualification are undertaken annually.

Answer: B

Explanation:
According to the ISO 19011:2018 standard, which provides guidelines for auditing management systems, the team leader of an audit
team should be an auditor who has demonstrated the competence to manage an audit of the relevant management system scheme.
This means that the team leader should have the appropriate knowledge, skills, and experience to plan, conduct, report, and follow-
up an audit of the specific management system, such as ISO 9001 for quality management systems. The other options are false
because: B. An audit team can include non-qualified auditors, but only as observers or trainees who do not contribute to the audit
findings or conclusions. C. A technical expert can assist a qualified auditor on an audit team, but cannot replace them, as a technical
expert does not have the competence to perform audits. D. Audits leading to auditor qualification are not undertaken annually, but
rather as part of a certification process that involves meeting certain criteria, such as education, work experience, audit experience,
and examination. References:
ISO 19011:2018, PECB Certified ISO 9001 Lead Auditor Exam Preparation Guide, ISO 9001:2015 Quality Management
Systems Lead Auditor Training Course

NEW QUESTION # 197 
An audit team leader arrives at a printing company to carry out a Stage 2 audit for a certification body. At a meeting with the Quality
Manager, she is told that they have won their biggest contract from a computer manufacturer to print and compile computer
documentation packages. The Quality Manager wants the ISO
9001 certificate to cover the new contract.
During the audit, a team member found that some print jobs had been rejected by several clients over some months due to spelling
errors in the print run. The Print Manager blames the new employees they had to take on because of a big contract.
The auditor finds that the responsibility for checking spelling errors is placed on the printer that sets up the print run.
In line with the policy of the certification body, the audit team raise improvement opportunities in the audit report. Which three of the
following options would represent acceptable opportunities for improvement in the report?

A. An intensive training plan that involves all production personnel.
B. The recruitment process to include spelling tests to filter out unsuitable candidates.
C. Operational planning activities may benefit from a clearer risk-based approach.
D. A business consultant can be recommended for advice on improving operations.



E. The organisation needs to delay its certification to gain more experience of the QMS.
F. A plan to determine why the errors occur and to prevent them.
G. More process time needs to be allocated to the new employees.
H. The responsibility for checking printing needs to be independent of the operators.

Answer: C,F,H

Explanation:
According to the ISO 9001 Auditing Practices Group Guidance on Improvement Opportunities1, an improvement opportunity is a
suggestion made by the auditor for the auditee to consider that, if implemented, may enhance the performance of the QMS.
Improvement opportunities are not mandatory, but they should be based on objective evidence and aligned with the audit criteria
and objectives. Improvement opportunities should also be realistic, feasible, and beneficial for the auditee. In this case, the evidence
statements that represent acceptable improvement opportunities in the report are A, C, and E, because they address the potential
causes and effects of the spelling errors in the print run, and propose possible actions that may improve the quality of the products
and services, and the effectiveness of the QMS. These options are consistent with the requirements and principles of ISO 9001,
such as clause 6.1 on actions to address risks and opportunities, clause 8.1 on operational planning and control, clause 8.5.1 on
control of production and service provision, and clause 10.2 on nonconformity and corrective action. The other options are not
appropriate improvement opportunities, because they are either irrelevant, unrealistic, or unhelpful for the auditee. For example,
option B may contradict the audit objective and scope, option D may imply a lack of auditor competence or impartiality, option F
may not address the root cause of the problem, option G may not be applicable or effective, and option H may not be feasible or
justified. References: ISO 9001 Auditing Practices Group Guidance on Improvement Opportunities, ISO 9001:2015, ISO 9001
Auditing Practices Group Guidance on Audit Evidence

NEW QUESTION # 198 
You are an auditor and are in dialogue with the quality manager and the managing director of a small business that supplies specific
IT hardware and software for manufacturers of medical equipment.
You: "I would like to look at how you manage the design and development of your products.
Auditee: "We have made some strategic changes, the main one being that since last month we no longer produce the software of our
products in-house." You: "What has been the impact of that?" Auditee: "We now subcontract the provision of the software needed
for our hardware. This allowed us to concentrate our efforts on the hardware and let specialised organisations develop the software.
For the time being, we have subcontracted our software requirements to three different organisations.
You: "What were the reasons for making the change?"
Auditee: "Our IT software section was a small operation, and we struggled to cope with new technologies.
During busy periods, we
found it hard to meet lead times, and in quiet periods, we had staff with little to do. This was having an impact on customer
satisfaction." You: "How did you go about the change?" In relation to the auditor's question about how the change was managed, the
auditee mentions the actions listed below. Match the ISO 9001 clauses to show which action the requirement applies to.
To complete the table, click on the blank section you want to complete so it is highlighted in red and then click on the ISO 9001
clauses listed below. Alternatively, drag and drop each clause to show which clause the action applies to.



Answer:

Explanation:

Explanation:
Actions and Applicable ISO 9001:2015 Clauses
* We identified risks and opportunities.# Clause 6.1 (Actions to address risks and opportunities)
* We found suitable suppliers.# Clause 8.4 (Control of externally provided processes, products and services)
* We determined the need to keep updated with new IT technologies.# Clause 4.1 (Understanding the organization and its context)
* We put together a plan for the change to IT provision outsourcing.# Clause 6.3 (Planning of changes)



* We monitored the performance of the new suppliers.# Clause 8.4.2 (Type and extent of control of external providers)
* We monitored our productivity targets to understand why they were being missed.# Clause 9.1.1 (Monitoring, measurement,
analysis and evaluation - General)
* We communicated the plan internally.# Clause 7.4 (Communication)
* We looked at the data at the management review and decided we needed to do something different.# Clause 9.3.2 (Management
review inputs) ISO 9001:2015 requires organizations to manage change in a planned, risk-based, and controlled manner, particularly
when changes affect product realization and customer satisfaction.
* Clause 6.1 requires organizations to identify risks and opportunities arising from changes, such as outsourcing software
development.
* Clause 4.1 supports understanding internal and external issues, including rapid changes in IT technology that affect strategic
direction.
* Clause 6.3 requires changes to the QMS (such as outsourcing a core activity) to be planned, considering purpose, consequences,
resources, and responsibilities.
* Clause 8.4 and 8.4.2 ensure that when processes are outsourced, the organization selects suitable providers and monitors their
performance to ensure conformity.
* Clause 7.4 requires effective internal communication so that personnel understand changes and their roles.
* Clause 9.1.1 requires monitoring and measurement of performance indicators (such as productivity targets) to understand
performance issues.
* Clause 9.3.2 requires top management to review performance data and determine actions when the QMS is no longer achieving
intended results.
ISO-aligned conclusion:
The auditee's actions demonstrate a systematic and compliant approach to managing change, covering context analysis, risk-based
thinking, planning, control of outsourced processes, performance monitoring, communication, and management review, all in line with
ISO 9001:2015 requirements.

NEW QUESTION # 199
......
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