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최신 Peoplecert MSP MSP-Practitioner 무료샘플문제 (Q132-Q137):
질문  # 132 
Which of following is not a principal control for managing the tranches?

A. Business Case
B. Dependency management
C. Business Case
D. Benefit Review

정답：B

질문  # 133 
The programme is in the 'deliver the capabilities' process. When the Call Centre Rationalization Project is complete, it will be
important to inform all staff and customers. This is because there will be new contact details for the new single call centre with longer
opening hours. The programme manager has planned for both internal and external announcements to publicize this.
Which theme is MOST relevant to these planned activities?

A. Structure
B. Knowledge
C. Organization
D. Decisions

정답：B

설명：
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
The Knowledge Theme in MSP 5th Edition covers the management of information, including how it is communicated to stakeholders
to support the transformation. A core element of this theme is Stakeholder Engagement, which requires a structured approach to
informing, involving, and influencing those affected by the programme's outcomes.
In the scenario described, the activity of making "internal and external announcements" to inform staff and customers about new
contact details is a fundamental part of the programme's communication strategy.
Option B is the correct answer because the Knowledge theme ensures that the right information reaches the right people at the right
time. In MSP 5th Edition, communication is not just about broadcasting; it is about ensuring that the information provided (the new
contact details) enables the successful adoption of the new capability (the rationalized call centre). Without this flow of knowledge,
customers would be unable to access the service, and the benefit of "longer opening hours" would not be realized. This activity is a
practical application of the theme's focus on information management and stakeholder communication to bridge the gap between
delivering a technical capability and achieving a successful business outcome.

질문  # 134 
The programme is in Tranche 2 and has been progressing according to plan. However, there have been difficulties transitioning to the
new ways of working at the end of Tranche 1 and UU has had some customer complaints as a result. Therefore, the SRO asked the
programme manager to replan the programme so that all remaining capabilities are transitioned at the end of the programme, instead
of at the end of the tranche.
Is this an appropriate application of the 'structure' theme, and why?

A. No, because applying the 'realize measurable benefits' principle requires outcomes of benefit to be embedded at
intermediate landing points
B. Yes, because applying the 'lead with purpose' principle requires delivery to be planned to realize outcomes of benefit
C. No, because applying the 'align with priorities' principle requires the content of the tranches to be changed, rather than
delaying transition
D. Yes, because applying the 'collaborate across boundaries' principle requires effective use of programme resources
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정답：A

설명：
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
In MSP 5th Edition, the Structure Theme is heavily reliant on the principle of 'Realize measurable benefits.' A core tenet of this
principle is that benefits should not be "big bang" deliveries at the very end of a programme. Instead, MSP advocates for an
incremental approach where the programme is broken down into tranches, each culminating in a landing point. A landing point is a
point in time when a set of capabilities is transitioned into the business, allowing for the realization of intermediate benefits and the
embedding of new ways of working.
The SRO's request to delay all transitions until the end of the programme directly contradicts this principle.
Option C is correct because MSP 5th Edition mandates that outcomes of benefit should be embedded at these intermediate landing
points. By doing so, the programme provides early value to the organization, validates the "pathway to benefits," and reduces the
overall risk of failure. Delaying all transitions to the end creates a high-risk environment where the business may be overwhelmed by
a massive amount of change at once.
Furthermore, the feedback loop from Tranche 1 (the customer complaints) should be used to improve the transition process for
subsequent tranches, not to abandon the incremental delivery model altogether. The structure of a programme is specifically designed
to provide these "safe harbors" where progress is assessed and benefits are consolidated before moving forward.

질문  # 135 
Which document identifies appropriate milestones for benefit reviews?

A. Quality and assurance plan
B. Business case
C. Information management plan
D. Benefit realization plan

정답：D

설명：
The Benefit Realization Plan identifies milestones for benefit reviews. This plan details when and how benefits will be measured,
reviewed, and managed to ensure they are achieved as expected.
The MSP Practitioner explains: "Benefits management plan identifies benefit reviews to increase likelihood of success." Regular
benefit reviews help detect issues early, enable corrective actions, and maintain stakeholder confidence.
This plan is crucial for monitoring benefit progress post-delivery, coordinating with business change activities, and ensuring benefits
sustain over the long term. It aligns benefit tracking with programme stages and organizational priorities, enhancing accountability and
transparency.

질문  # 136 
Which of the following is kind of a vision led programme?

A. Programme focused on bringing organization in tune with laws of the country of operations
B. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy
C. Public programme started to fulfil electoral promises
D. Must do programmes due to change in legislation

정답：C

설명：
A vision-led programme is one that is undertaken to fulfil political ideas and priorities, such as electoral promises. These programmes
are driven by a clear vision for change that aligns with political or societal goals rather than just compliance or operational needs.
Public programmes started to fulfil electoral promises fit this definition of vision-led programmes as they reflect a vision for future
societal outcomes.

질문  # 137
......
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