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H A #39
‘What information should the internal quality assessment of the internal audit activity communicate to the chief audit executive?

A. Performance appraisals of the internal audit staff.

B. Detailed objectives for internal audit engagements.

C. Evaluation of the adequacy of internal audit policies and procedures.
D. Confirmation that past audit recommendations have been implemented.
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R #397
What is expected of internal auditors in regards to due professional care?

A. Auditors perform assurance services to guarantee all significant risks will be addressed
B. Auditors performassurance services effectively to identify all risks

C. Auditors perform assurance services without regard to cost

D. Auditors perform assurance services needed to achieve the engagement's objectives

Ef#: D
R -

According to the ITA's definition of due professional care, internal auditors are expected to perform assurance services that are
needed to achieve the engagement's objectives. This includes considering the cost of assurance in relation to the benefits. The
standard does not require auditors to identify all risks or guarantee that all significant risks will be addressed, as absolute assurance in
any auditing context is unattainable. References: IIA Standard on Due Professional Care.

B #398

During an audit of the purchasing department, an internal auditor identifies significant issues that could affect the organization's
financial reporting, Management disagrees with the audit results.

Which of'the following responses best demonstrates the internal auditor has the necessary competencies related to professional
judgement and conflict management?

¢ A The auditor maintains his convictions and continues to proceed with the review process despite management's concerns
related to the results.

¢ B. The auditor bypasses management, discusses the results with the board, and seeks the board's input on how best to
address the recommendations.

e (. The auditor meets with management to discuss the results and obtain a better understanding of the specific concerns.

e D. The auditor consults with other members of the audit team, and together they develop alternative recommendations that
management may be more likely to accept.

EfE: C

M #399
When performing an audit of the risk management process an auditor makes the observations listed below.
Which poses the greatest risk to the organization?

A. The controls in place to mitigate the risks are not tested on an annual basis to confirm operating effectiveness.
B. The identified risks have not been ranked to establish their importance and risk management priority.

C. The process in place to identify and evaluate new risks to the organization is informal and poorly documented.
D. The identified risks have not undergone a detailed review to ensure conpleteness in the past two years.

IEf: C
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When assessing the greatest risk among the provided observations in the audit of the risk management process, we must evaluate
which issue could most significantly impact the organization's ability to manage risks effectively. Here is a detailed analysis of each
option:

* Option A: While not reviewing identified risks for completeness in the past two years is a concer, it does not necessarily imply



that new risks have not been identified or managed during that time.

* Option B: Not testing controls annually to confirm operating effectiveness is a significant issue, but existing controls may still be
functioning effectively.

* Option C: An informal and poorly documented process to identify and evaluate new risks presents a critical weakness. This means
the organization might be unaware of emerging risks, leading to unmanaged exposures that could cause significant harm.

* Option D: Not ranking identified risks to establish their importance affects prioritization but does not prevent risk identification or
basic management.

The greatest risk is posed by Option C because an informal and poorly documented process to identify and evaluate new risks
undermines the entire risk management framework, potentially allowing significant and emerging risks to go unrecognized and
unaddressed.

References:

* The Institute of Internal Auditors (ITA) Standards and Guidance on Risk Management.

* COSO ERM Framework.

A #400
Which of'the following is an example of risk monitoring to ensure a systemis performing as intended?

A. Communicating to management about risks

B. Considering the consequence and likelihood of risks
C. Checking the progress of risk treatment plans

D. Documenting the risks and their areas of impact

Ef#: C
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An example of risk monitoring to ensure a system is performing as intended includes checking the progress of risk treatment plans.
This mvolves periodically reviewing and updating the risk treatment actions to ensure they are effective and continue to mitigate risks
within the organization appropriately. Monitoring the implementation and effectiveness of these plans is a direct method of evaluating
the systen's performance relative to its intended risk management goals.

Risk management frameworks and monitoring methodologies.
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