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Which of the following are responsibilities of the SAP Project Manager during the Explore phase of an S
/4HANA Cloud Private Edition implementation? Note: There are 3correct answers to this question.

A. Conduct fit-to-standard workshops
B. Establish the Solution Standardization Board
C. Develop detailed technical specifications for custom development
D. Monitor completion of the Business Driven Configuration Questionnaire
E. Develop a detailed technical architecture design

Answer: A,B,D

Explanation:
Step 1 - Understanding the Question
TheExplore phaseof theSAP Activate methodologyfocuses on confirming scope, validating SAP Best Practice processes, and
finalizing solution design decisions throughFit-to-Standard workshops.
TheSAP Project Managerplays a leadership and coordination role - ensuring workshops are executed, project governance is active,
and the configuration approach remains aligned with standard SAP practices.
Step 2 - Evaluate Each Option
A). Monitor completion of the Business Driven Configuration Questionnaire
* TheBusiness-Driven Configuration Questionnaire (BDCQ)captures key requirements and process- specific decisions from the
customer.
* During the Explore phase, the SAP Project Manager ensures the questionnaire is completed accurately to support Fit-to-Standard
discussions.
* Monitoring completion of this document is a formal responsibility of the Project Manager.
Result:Correct - It is a key management activity during Explore.
B). Develop detailed technical specifications for custom development
* This activity is owned bytechnical consultants or developers, not the Project Manager.
* The Project Manager's role is to oversee progress and governance, not to write or develop technical designs.
Result:Incorrect - Outside the PM's direct responsibilities.
C). Develop a detailed technical architecture design
* Architecture design is the responsibility oftechnical architects, finalized in the Prepare phase before workshops begin.
* The Project Manager reviews and monitors this work but does not develop it.
Result:Incorrect - Managed, but not developed by the Project Manager.
D). Conduct fit-to-standard workshops
* The Project Manager coordinates and ensures Fit-to-Standard workshops are completed according to plan.
* The PM's role includes scheduling, logistics, resource allocation, and monitoring outcomes.
* While consultants lead the content of workshops, the PM ensures they are conducted effectively and documented.
Result:Correct - Conducting and managing workshops is part of the Project Manager's Explore responsibilities.
E). Establish the Solution Standardization Board
* TheSolution Standardization Board (SSB)is established during Explore to govern deviation requests from SAP Best Practices.
* The Project Manager facilitates the setup of this board and ensures that change requests are reviewed and approved in line with
the clean-core principle.
Result:Correct - Establishing and managing the SSB is part of the Project Manager's Explore phase tasks.

NEW QUESTION # 61 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2correct answers to this question.

A. Requirements feature in SAP Cloud ALM
B. Quality gate checklist and quality gate guide
C. Test plan document
D. Business-Driven Configuration questionnaire

Answer: B,D

NEW QUESTION # 62 
What is the primary advantage of using HANA Tenant Copy for database migration in an SAP S/4HANA Cloud Private Edition
environment?

A. It is compatible with all database types.



B. It allows for the migration of multiple tenants simultaneously.
C. It eliminates the need for a migration server.
D. It requires less technical downtime compared to traditional backup/restore methods.

Answer: D

NEW QUESTION # 63 
Which of the following connectivity options can you use to connect to a customer's SAP S/4HANA Cloud Private Edition
environment??

A. SSH connection to the application server.
B. Remote Desktop Protocol (RDP) access to the migration server.
C. VPN connection to the customer's network.
D. Direct access to the HANA database server's operating system.

Answer: C

NEW QUESTION # 64 
What are some characteristics of private cloud? Note: There are 2correct answers to this question.

A. Lower total cost of ownership than on premise
B. Software installation on customer site
C. Single-tenant server
D. Perpetual license

Answer: A,C

Explanation:
Step 1 - Understanding the Question
This question focuses on the characteristics of aPrivate Cloudenvironment within SAP S/4HANA Cloud, Private Edition.
Private Cloud combinescloud-based managementanddedicated system infrastructurefor a single customer.
Step 2 - Evaluate Each Option
A). Software installation on customer site
* Private Cloud systems arehosted in SAP data centers or certified hyperscalers(like AWS, Azure, or Google Cloud).
* Software installation on customer premises refers toon-premise deployments, not Private Cloud.
Result:Incorrect.
B). Lower total cost of ownership than on premise
* Private Cloud offerssubscription-based pricing, managed services, and reduced infrastructure effort.
* These factors generally lead to alower total cost of ownership (TCO)compared to on-premise deployments.Result:Correct.
C). Single-tenant server
* SAP S/4HANA Cloud, Private Edition systems aresingle-tenant, meaning each customer has their own dedicated system and
database.
* This allows higher control, configuration flexibility, and compliance capabilities.Result:Correct.
D). Perpetual license
* Private Cloud follows asubscription modelas part of the RISE with SAP contract, not perpetual licensing.Result:Incorrect.

NEW QUESTION # 65
......
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