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The top features of BraindumpsPrep AgilePM-Foundation exam questions are the availability of APMG-International certification
exam in three different formats, real, valid, and updated AgilePM-Foundation exam questions, subject matter experts verified
AgilePM-Foundation Exam Questions, free demo download facility, 1 year updated AgilePM-Foundation exam questions
download facility, affordable price and 100 percent APMG-International AgilePM-Foundation exam passing money back
guarantee.

The AgilePM Foundation Exam is an entry-level certification program that is aimed at project managers, team leaders, business
analysts, and anyone who is interested in learning Agile project management. AgilePM-Foundation exam covers the AgilePM
principles, processes, and techniques, as well as the roles and responsibilities of the members of an AgilePM team. AgilePM-
Foundation Exam consists of 50 multiple-choice questions that are designed to test the candidate's knowledge of Agile project
management. Upon successful completion of the exam, candidates will receive the AgilePM Foundation certification, which
demonstrates their proficiency in Agile project management.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q145-Q150):
NEW QUESTION # 145 
Which of the following statements, about building and maintaining engagement throughout change, are true?
* Engaging people in change is simple and routine.
* A simple formula can be applied for all change situations.

A. Both 1 and 2 are true.
B. Only 1 is true.
C. Neither 1 nor 2 is true.
D. Only 2 is true.

Answer: C

Explanation:
* Statement 1: Incorrect. Engaging people in change is complex and requires tailored strategies. It's not a simple or routine task.
* Statement 2: Incorrect. Change situations vary greatly, and no single formula works universally. Agile emphasizes context-specific
approaches.
Key AgilePM Concepts Referenced:
* Engagement Strategies: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 146 
How are the business roles critical to the success of a DSDM project?

A. Provide formal progress reporting
B. Make all decisions
C. Lead Solution Developer demonstrations
D. Guide the evolution of the solution at the detailed level

Answer: D

Explanation:
Business roles are critical in a DSDM project as they guide the evolution of the solution at a detailed level6.
They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

NEW QUESTION # 147 
Which of the following statements, about the use of symbolic actions and symbolism to appeal to people's hearts and minds, are
true?
* Leaders must lead by example.
* Only leaders can influence change.

A. Both 1 and 2 are true.
B. Neither 1 nor 2 is true.
C. Only 1 is true.
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D. Only 2 is true.

Answer: C

Explanation:
* Statement 1: Correct. Leading by example is crucial for inspiring trust and alignment with the change vision. Symbolic actions by
leaders play a significant role in fostering engagement.
* Statement 2: Incorrect. Change influence is not limited to leaders; team members and change agents can also drive and inspire
change.
Key AgilePM Concepts Referenced:
* Role of Leadership in Change: AgilePM Handbook, Chapter 6, Section 6.2.

NEW QUESTION # 148 
Considering the value statements in the Agile Manifesto which of the following Documents should only be created where they add
value to the project Documents can be created but should never be used to form a contract It is vital that any documents created are
visible to, and understood by, [stakeholders/team] High-level documents can be created early in a project to help support planning
and understanding.

A. 2, 3, 4
B. 1, 2, 4
C. 1, 3, 4
D. 1, 2, 3

Answer: C

Explanation:
The Agile Manifesto values "working software over comprehensive documentation," but does not reject documents; it promotes fit-
for-purpose documentation that adds value. AgilePM echoes this with lightweight, high-value artifacts (e.g., Business Case,
Foundations summary, acceptance criteria) to support clarity and governance "without excessive bureaucracy." Therefore (1) is true:
create documents when they add value. (3) is true: documents must be visible and understood by those who use them to collaborate
and decide; transparency is essential. (4) is also true: high-level documents early (vision, scope boundaries, approach) support
planning, alignment, and later refinement. (2) is false: agile does not prohibit contracts; it values customer collaboration over contract
negotiation, yet recognizes contracts may be necessary and useful when framed to enable change. Consequently, the correct set is 1,
3, and 4, i.e., C.

NEW QUESTION # 149 
Why is it appropriate to give Line Leaders privileged access to the thinking behind a change?

A. Everyone should see this information.
B. Their authorization is needed to progress.
C. They may block change if not fully engaged.
D. They have seniority within the organization.

Answer: C

Explanation:
* Line Leaders as Key Stakeholders: If line leaders are not fully engaged, they can create barriers to change implementation due to
their influence on frontline staff. Providing them with privileged access ensures alignment and reduces resistance.
* Other Options:
* A: Seniority is irrelevant; engagement depends on roles and influence.
* B: Authorization may not always be needed for every change.
* C: Information access should be strategic, not indiscriminate.
Key AgilePM Concepts Referenced:
* Engaging Stakeholders: AgilePM Handbook, Chapter 5, Section 5.4.

NEW QUESTION # 150
......
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