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AACE International Planning & Scheduling Professional (PSP) Exam 52
AACE-PSP 5% {578 (Q159-Q164):

H #159
What project cost elements would NOT normally be reflected in the Activity 1000?

A. Materials used in the construction
B. CPM processing and updating

C. Homre office expenses

D. Job site quality control

EfE: C

B #160

The best source of project risk or opportunities is:

A. Rumors from the local Chamber of Commerce
B. Failures by other contractors

C. Internal and external stakeholders

D. A similar project in another state

M
R

: C

R #161
The Cost Estimate is NOT developed to:

e A predict uncertain future costs

¢ B. providing the basis for budgets

¢ C. quantify cost, and price the resources required by the Scope of Work
e D. determine the project performance goals

IEf#: D

HH #162
Determine the driving activity for Activity 10001.
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Logic Normal Schedule | Crashed Schedule
Succ. Rel. | Lag | Days | Direct Days | Direct
L Acthity Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 2
Conditions
; - 1000 SS 85 $563,000 67 $728,000
1001 f;::rikmmary Civil 2001 ES
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 525,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
— River Diversionto | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
4001 FF 15
3001 ::il:tt;avation, Dam 5001 ss 65 }
5001 FF 65
7001 FS
. 5001 Ss 45 152 $608,000 118 $692,000
4001 :’“i‘ﬁr:"’"’ 5001 |FF |45
ey 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 A
Dam Site
Rack Fill: ta 6002 FS 140 $1,352,000 | 105 $1,470,000
FS 115 $969,000 95 $1,125,000
el A ¥ FS 65 152 51,360,000 | 113 $1,540,000
blw g =] r10 L 5002 ss 65 Q.
elevation 50 9002 FF
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 5004 £S
Valve House 9004 | FS 28 $28,000 22 $36,000
8001
Embankment
ot 11001 | FS 175 $1,120,000 | 155 $1,305,000
001 Czn;eé F$
9003 FS
Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
9002 3
Facing —Concrete | 9005 FS
inlet Tower - 9005 FS 7 | 70 $275,000 65 $295,000
9003
Concrete 1of 2
Valve House — 10002 | FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower - 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower - 11001 | FS 25 $147,000 25 $147,000
10001
Complete
wnrn~ | ValveHouse=___ | 10001 |FS 24 $132,000 24 $133,000 |

o A. Activity 9005.




e B. There is no driving activity for Activity 10001 in the backward pass.
e C. Activity 11001.
e D. Activity 10002.

EfE: A

M #163

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

Small Tower Crane
Typical capacityfora S
Maximum Load 51ons

Minimum Load 1.5 toris N
Operation e Time (in minutes)
Sling Up
Hoist Up
Discharge
Clear Unload Area
Hoist Down

%] (] LN ()

A. 48 lifts
B. 24 lifts
C. 36 lifts
D. 30 lifts

Ef#: C

B #164
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