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HE#10

Design Research focuses on the interactions between people and things so that we can better understand the interfaces between
themand how they are used, and thus design our offerings to optimize the user experience.

Select one correct answer from the list:

A. How things that people never see operate in the background
B. The interactions between people and things

C. The interactions between different things

D. The interactions between different people

IEf#: B
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GInl'sCertified Innovation Professional (CInP) Handbookdefines Design Research as a critical component of needfinding and
Design Thinking, focusing on "the interactions between people and things" to uncover insights about user behavior, needs, and
experiences. This involves observing how individuals engage with products, services, or systems (the "things")-their touchpoints, pain
points, and usage patterns-to inform user-centered design. The goal is to optimize the user experience by understanding these
mterfaces, a principle rooted in human-centered design methodologies that GInl adopts. Option B, "mteractions between different
things," shifts focus to system mechanics, not user-centricity. Option C, "interactions between different people,” emphasizes social
dynamics, missing the product/service context. Option D, "things people never see," like backend processes, is irrelevant to user
experience design. Option A aligns with GInl's explicit wording and intent, matching the original answer, reflecting a disciplined
approach to empathizing with users and translating observations into actionable design improvements-a cornerstone of GInl's Front
End mnovation process.

Reference:GInICInP Handbook, Section on Design Research and Needfinding,

"R #11
After having a number of teams conduct firther validation and scoping on their respective projects in the Front End, a business is
then able to ask of each one "[s it a problem worth solving?" Select one correct answer from the list:

A. Customer they care about

B. Problem behind a problem

C. Problem worth solving

D. Once-in-a-lifetime opportunity

EfE: C

AR

GInl'sCInP Handbooknotes that post-Front End validation and scoping, businesses assess projects by asking,

"[s it a problem worth solving?"'-evaluating if the issue merits resources based on impact, scale, and alignment. This gatekeeping
question ensures focus on significant challenges. "Once-in-a-lifetime opportunity” (A) is hyperbolic. "Customer they care about" (B)
shiffs to audience, not problem. "Problem behind a problem” (D) is a reframing tactic, not the decision point. Option C matches
GInl's exact phrasing, aligning with the orignal answer, reflecting a pragmatic, value-driven filter-a GInl principle for prioritizing
innovation efforts.

Reference:GInICInP Handbook, Section on Front End Project Assessment.

B #12
In Trendcasting, trends can only be extrapolated so far, otherwise their projections are subject to gross error.
Select one correct answer from the list:

e A, Their projections are subject to gross error
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¢ B. Our business might experience more success and growth than it can handle
¢ (. We begin to scare people in the business with wild utopian and dystopian scenarios
¢ D. A competitor might beat us to market with a particular imnovation

EfE: A
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GInl'sCInP Handbookdescribes Trendcasting as forecasting future market or technology trends based on current data, a Front End
tool for opportunity spotting. However, GInl warns that over-extrapolation- projecting too far beyond reliable data-leads to "gross
error” in predictions, as uncertainty compounds over time. This reflects statistical principles (e.g., regression limitations) and GInl's
nsistence on grounded insights. Option B, "competitor beating us," is a risk but unrelated to extrapolation accuracy. Option C,
"scaring people with scenarios," is a communication issue, not a forecasting flaw. Option D, "more success than we can handle," is an
outcome, not a methodological concern. Option A aligns with GInl's caution, matching the original answer, emphasizing precision in
trend analysis to ensure actionable, credible innovation strategies-a balance of vision and rigor.

Reference:GInICInP Handbook, Section on Trendcasting and Research Limitations.

HM #13

For projects in the Mid Zone that pass the final decision gate, they will pass from the Mid Zone to the Back End, where they will
enter into a conpletely different set of activities.

Select one correct answer from the list:

A. An accurate Gantt Chart

B. A project post-mortem

C. Pass the final decision gate

D. A highly detailed project plan with several layers of approvals

Ef#: C
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GInl'sCInP Handbookdescribes the Mid Zone as culminating in a "final decision gate'-the go/no-go point where a project's business
case is evaluated. Passing this gate transitions the project from Mid Zone (validation, business casing) to Back End (development,
commercialization), shifting from planning to execution activities (e.g., production, launch). Option A, "Gantt Chart," is a tool, not a
condition. Option B,

"post-mortem,” occurs after failure or completion, not transition. Option D, "detailed project plan," might support the gate but isn't
the passing criterion. Option C directly states the condition-passing the gate- matching GInl's phased model and the original answer
(though D was incorrectly listed; context suggests C mtent). This gate is a pivotal risk filter, ensuring only validated projects consume
Back End resources, a comerstone of GInl's disciplined innovation management.

Reference:GInICInP Handbook, Section on Mid Zone to Back End Transition.

i #14

The fifth step of the GInl Breakthrough Innovation Method is known as , and is intended to give teams
extended time in which to further develop select concepts.

Select one correct answer from the list

A. Incubation & Selection
B. Rumination & Appropriation
C. Germination & Election
D. Gestation & Evaluation

IEf@E: D
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