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Are you struggling to prepare APM certification APM-PFQ exam? Do you want to achieve the goal of passing APM certification
APM-PFQ examas soon as possible? You can choose the training materials provided by VCETorrent. If you choose VCETorrent,
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APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Topic 1 risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 2 the distinction between iterative and linear project scope management.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 3 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
e Understand Leadership and Tearmwork within a Project: This topic defines the term leadership and
Topic 4 explains how a project team leader can influence team performance.
¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 5 scheduling, critical path analysis, and milestones. It also defines the term time boxing,
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Failing to address these issues can result in wasted time and money. The ideal solution to overcome these challenges is to prepare
with the latest and authentic APM-PFQ Exam Questions. Fortunately, there are trusted platforms like VCETorrent that provide up-
to-date and Real APM-PFQ Questions for your preparation. To ensure your satisfaction, you can even try a free demo of APM
APM-PFQ questions before making a purchase.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q89-
Q94):

NEW QUESTION # 89
Which one of the following statements about the project life cycle is true?

A. The project budget is divided equally between each phase of the project life cycle.
B. The same processes are used in each of the project life cycle phases.

C. The phases i the project life cycle are always the same size.

D. The project life cycle has a number of distinct phases.
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Answer: D

NEW QUESTION # 90
‘Which one of the following does project change control primarily seek to ensure?

A. Any decrease in the scoped deliverable of the project is rejected.
B. All variance to the project scope is evaluated.

C. Management costs of the project do not increase.

D. No reduction in the perceived quality of the project outcome.

Answer: B

NEW QUESTION # 91

Which key questions should be asked before a decision gate occurs?
1) Is the business case viable?

2) What has been achieved?

3) What is required for the next stage?

4) Are stakeholders properly engaged?

A.2,3and 4
B.1,2and 3
C.1,3and 4
D.1,2and 4

Answer: B

NEW QUESTION # 92
Which of'the following activities is not in an extended project life cycle?

A. Adoption.
B. Termination.
C. Deployment.
D. Transition.

Answer: B

NEW QUESTION # 93
What aspect is important to clarify when conducting scope definition?

A. The number of products contained in the PBS,

B. Who is going to perform the work.

C. When the work is going to be performed.

D. The boundaries and interfaces with adjacent projects.

Answer: D

NEW QUESTION # 94

Our web-based practice exam software is an online version of the APM APM-PFQ practice test. It is also quite useful for instances
when you have internet access and spare time for study. To study and pass the APM APM-PFQ certification exam on the first
attempt, our web-based APM APM-PFQ Practice Test software is your best option. You will go through APM APM-PFQ mock
exars and will see for yourself the difference in your preparation.
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