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Scaled Agile SAFe-Agilist 38 & &% Bt O H 78 #i .

hEY 2 9 B
¢ Focus on Customer Centricity with Design Thinking
bEY 71 e Apply Lean and Agile at Scale with the SAFe Principles

¢ Describe SAFe as an operating system for Business Agility
bEY 72 e Thriving in the digital age with business agility

¢ Build a Continuous Delivery Pipeline with DevOps
FEY 273 ¢ Exploring Lean Portfolio Management

¢ Develop on Cadence; Release on Demand
hEY 74 ® Recognize the Problem to be Solved

e Prioritize the Program Backlog
hEY 75 ¢ Connect the Portfolio to Enterprise Strategy

¢ Building solutions with Agile product delivery
FEY Z6 ¢ Establishing team and technical agility

e Explain the Seven Core Competencies for achieving Business

bEY 27 AgilityOrganize Agile Release Trains Around the Flow of Value
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BFE (Q31-Q36):

HM #31
Which SAFe artifact is used to manage the flow of Epics?

A. Tteration Backlog
B. Team Kanban
C. Portfolio Kanban
D. Solution Intent

Ef#: C

B #32
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Transparency

B. Incentive-based compensation
C. Innovation

D. Autonomy

IEfE: D

R

Explanation

Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teans to self-organize, self manage, and make decisions about their
work without excessive nterference or control from others.

Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean- Agile mindset and one of the SAFe core values. References: Lean- Agile Mindset, SAFe Core Values, SAFe Principle #8

HR#33

When basing decisions on economics, how are lead time, product cost, value, and development expense used?

A. To understand solution tradeoffs
B. To recover money already spent
C. To take into account sunk costs
D. To limit work in process (WIP)

EfE: A
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Explanation

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, when basing decisions on economiics, lead time, product cost,
value, and development expense are used to:

Evaluate the economic impact of different design alternatives

Optimize the flow of value delivery by minimizing delays and waste

Maximize the return on investment by delivering the most valuable features first Balance the tradeoffs between speed, quality, and
cost

https/scaledagileframework.com/take-an-economic-view/

HA #34
‘Which team type is 'organized to assist other teams with specialized capabilities and help them become more
proficient in new technologies'?

A. Platform team

B. Stream-aligned team

C. Conplicated subsystem team
D. Enabling team

H
R

: D

B #35
‘When should new approaches be anchored in an organization's culture?

A. Culture change needs to happen before the SAFe implementation can begin

B. Culture change comes right after a sense of urgency is created in the organization
C. Culture change comes last because of changing work habits

D. Culture should not be changed because SAFe respects current culture

Ef#: C
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