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DevOps-Foundation certification exam is a very import component Peoplecert certification exam. But passing Peoplecert
certification DevOps-Foundation exam is not so simple. In order to give to relieve pressure and save time and effort for candidates
who take a preparation for the DevOps-Foundation Certification Exam, FreePdfDump specially produce a variety of training tools.
So you can choose an appropriate quick training from FreePdfDump to pass the exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 2

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Topic 4

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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100% Pass 2026 Peoplecert DevOps-Foundation: Perfect PeopleCert DevOps
Foundationv3.6Exam Reliable Exam Materials
For the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) web-based practice exam no special software installation
is required. because it is a browser-based DevOps-Foundation practice test. The web-based DevOps-Foundation practice exam
works on all operating systems like Mac, Linux, iOS, Android, and Windows. In the same way, IE, Firefox, Opera and Safari, and
all the major browsers support the web-based Peoplecert DevOps-Foundation Practice Test. So it requires no special plugins. The
web-based DevOps-Foundation practice exam software is genuine, authentic, and real so feel free to start your practice instantly
with DevOps-Foundation practice test.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q11-
Q16):
NEW QUESTION # 11 
Which of the following is NOT a metric for culture?

A. Engagement and morale
B. Deployment frequency
C. Employee Net Promoter Score (eNPS)
D. Retention

Answer: B

Explanation:
Deployment frequencyis not aculture metric.
* It's aprocessmetric, indicating how often code is released.
* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?
* Employee NPS:Measures employee satisfaction and willingness to recommend.
* Engagement/morale:Direct indicators of cultural health.
* Retention:How well an org keeps talented people, reflecting culture.
Extract-style reference:
"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."
-State of DevOps Report
PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 12 
How do shortened feedback loops PRIMARILY improve IT's performance?

A. They encourage learning and experimentation
B. They create a value stream map
C. They help to create and share knowledge when needed
D. They ensure a faster flow between Dev and Ops

Answer: D

Explanation:
According to PeopleCert DevOps Foundation v3.6, theSecond Wayof DevOps focuses on creating and amplifyingfeedback loops.
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The primary purpose of shortening these loops is toaccelerate the flow of work and informationbetween all stages of the delivery
pipeline, especially between Development and Operations.
When feedback loops are short, defects, performance issues, and risks can be identified and resolved earlier in the process,
preventing costly delays and large-scale rework. This supportsfaster, safer releasesand improves the organization's responsiveness to
customer needs.
WhileA(learning) andD(knowledge sharing) are important benefits of feedback loops, they aresecondary outcomes. The main, direct
effect is improvingflow efficiency-ensuring that handoffs between Dev and Ops happen smoothly, quickly, and with higher quality.
OptionC(value stream mapping) is a useful Lean practice to identify delays and bottlenecks, but it is a diagnostic tool, not the
primary improvement gained from shortening feedback loops.
Thus, the correct answer isB-shortened feedback loops primarily improve IT performance by ensuringfaster flowbetween
Development and Operations.
References:
PeopleCert DevOps Foundation v3.6 - Second Way: Feedback Principles
The DevOps Handbook- Feedback and Flow Acceleration
Accelerate- Research on Fast Feedback and Performance

NEW QUESTION # 13 
Which of the following is NOT an example of a feedback loop?

A. Peer review of changes
B. Dashboards
C. Product
D. Monitoring/event data

Answer: C

Explanation:
Feedback loops are mechanisms that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.
* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.
* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism. The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream.
Thus,Dis the correct choice for "NOT" a feedback loop.
References:
PeopleCert DevOps Foundation v3.6 - Feedback Loops and Examples
The DevOps Handbook- Visibility and Telemetry
Accelerate- Fast Feedback and Quality Improvement

NEW QUESTION # 14 
A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling.
Which of the following strategies would NOT help them manage their toolchain evolution moving forwards?

A. Telling all development teams they must immediately migrate to a standard set of tools dictated by IT Operations
B. Using sensible defaults to guide teams' choices
C. Making the DevOps toolchain available self-service
D. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teams

Answer: A

Explanation:
Forcing all development teams toimmediately migrateto a standard set of tools dictated by IT Operations is nota recommended
DevOps strategy.
* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teams to choose what fits their needs while moving
toward sensible defaults and integration over time.
* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.



Why are the other options better?
* IT Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.
Extract-style reference:
"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforms with sensible defaults, supporting but not constraining teams."
-State of DevOps Report;DevOps Handbook
PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

NEW QUESTION # 15 
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. Communication Platforms
B. ChatOps
C. The Second Way
D. VisOps

Answer: B

NEW QUESTION # 16
......

Our DevOps-Foundation practice exams lower the likelihood of failing and are optimal for self-evaluation. You can access the web-
based PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice exam online without having to install any software.
All browsers and operating systems support our web-based DevOps-Foundation Practice Test. Every Windows computer supports
our desktop Peoplecert DevOps-Foundation practice exam software, enabling you to prepare for the DevOps-Foundation test
without an active internet connection. You can customize the time and types of these Peoplecert Questions.
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