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IASPStrategy Planning Professional Exam Sample Questions (Q140-Q145):
NEW QUESTION # 140 
According to the Boston Consulting Group (BCG) and other subject matter experts, when it comes to the development of a
"Business Model" for an organization, the process normally involves focusing on two elements:

A. (1) an environmental scan; and, (2) a SWOT cross-impact analysis.
B. (1) the relationship between stakeholder groups; and, (2) the persona analysis and design.
C. (1) the value proposition; and, (2) the operating model.
D. (1) the organization's mission; and, (2) the organization's current vision.

Answer: C

Explanation:
Developing a business model centers on clarifyingwhat value is offered (value proposition)andhow the organization operates to
deliver that value (operating model). The value proposition defines the unique benefits the organization provides to customers or
stakeholders, while the operating model details the resources, processes, and organizational capabilities required to create and
deliver that value. This dual focus aligns with the BCG's approach and is foundational in strategic formulation, ensuring that the
business model is coherent and executable. The mission and vision are important but represent broader guiding statements rather
than operational or value elements. The IASP SPP curriculum emphasizes this twofold focus for effective business model
development to drive strategy formulation and competitive positioning.#IASP SPP Study Guide - Business Model
Development##Osterwalder & Pigneur, Business Model Generation#

NEW QUESTION # 141 
Which of the following differentiates vision from strategy?

A. Vision is "our picture of the organization's future"; strategy is "how we plan to go about accomplishing our vision"
B. Vision is "who we are"; strategy is "what products and services we are selling"
C. Vision is "our purpose"; strategy is "our core values and principles"
D. Vision is "why we are in business"; strategy is "who we are"

Answer: A

Explanation:
Vision definesthe organization's aspirational future state or "picture of the future", while strategy outlinesthe approach or plan for
achieving that vision. The IASP SPP curriculum clarifies that vision inspires and guides, while strategy operationalizes vision through
concrete actions and resource allocation.
This distinction is fundamental for effective strategic planning and communication.#IASP SPP Study Guide - Vision and
Strategy##Drucker, The Practice of Management#

NEW QUESTION # 142 
People are MOST likely to be influenced by a leader's

A. Passion and emotions.
B. Actions and behaviors.
C. Statements and vision.
D. Style and personality.

Answer: B

Explanation:
People are primarily influenced by a leader'sactions and behaviors, which demonstrate values and build trust. The IASP SPP
curriculum emphasizes that authentic leadership is shown through consistent behavior, which inspires and motivates more than words
or charisma alone. Actions align vision with reality and drive organizational culture.#IASP SPP Study Guide -
Leadership##Goleman, Emotional Intelligence#

NEW QUESTION # 143 



Which of the following is the BEST way to obtain feedback once a draft strategic plan has been created?

A. Send a paper copy of the draft strategic plan to stakeholders
B. Have the chief executive call the stakeholders
C. Post the draft strategic plan on the website
D. Meet with key stakeholders

Answer: D

Explanation:
Meetingdirectly with key stakeholdersprovides the best feedback because it enables interactive dialogue, immediate clarification, and
deeper understanding. This approach fosters engagement, trust, and constructive input, allowing planners to refine the strategic plan
effectively. The IASP SPP curriculum highlights that personal interaction is essential for buy-in and quality feedback. Passive
distribution methods like posting online or sending copies lack engagement and risk misunderstanding or limited response.#IASP
SPP Study Guide - Stakeholder Engagement##Freeman, Strategic Management#

NEW QUESTION # 144 
To ensure that departmental plans contribute optimally to corporate-wide strategy, a sound practice is to

A. Create departmental and organization strategic plans at the same time
B. Structure the organization-wide plan to define departmental priorities
C. Create high integrity departmental plans, then integrate them around shared strategic priorities
D. Build departmental plans around organization strategy objectives and initiatives

Answer: D

Explanation:
Buildingdepartmental plans around organizational strategic objectives and initiativesensures alignment and coherence. The IASP SPP
curriculum highlights that departmental plans must directly support corporate strategy for optimized resource allocation and goal
achievement. Creating plans in isolation or deferring integration can cause misalignment and inefficiency.#IASP SPP Study Guide -
Strategy Alignment##Kaplan
& Norton, Balanced Scorecard#

NEW QUESTION # 145
......
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