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可靠的CTAL-TM-001熱門認證＆完美的ISTQB認證培訓 - 最佳的ISTQB
ISTQB Certified Tester Advanced Level - Test Manager
在如今人才濟濟的社會中，ISTQB專業人士是很受歡迎的，但競爭也很大。所以很多ISTQB專業人士通過一些比較
難的權威的CTAL-TM-001認證考試來穩固自己，而我們Fast2test是專門為參加CTAL-TM-001認證考試的考生提供
便利的。

ISTQB CTAL-TM-001 考試大綱：

主題 簡介

主題 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

主題 2

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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主題 3

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

最新的 ISTQB Test Manager Advanced CTAL-TM-001 免費考試真題 (Q72-
Q77):
問題  #72 
Relying only on the information provided in the scenario, select the TWO items and/or features for which sufficient information is
available to proceed with test design. 2 credits

A. Language localization
B. Response time
C. All supported credit cards
D. Valid and invalid advances
E. Usability

答案：C,D

問題  #73 
When closing out a defect report, which of the following developer commentaries is most likely to motivate a tester? [1]

A. Rejected - system is functioning as designed
B. Rejected - would take too long to fix
C. Fixed - error in build caused compatibility issues
D. Fixed - minor usability issue, wasn't worth the time to fix it

答案：C

解題說明：
This developer commentary is most likely to motivate a tester because it acknowledges the tester's contribution in finding a defect
that affected the product's functionality and compatibility. It also shows that the developer took the defect seriously and fixed it
promptly. This commentary demonstrates respect and appreciation for the tester's work and fosters a collaborative relationship
between the developer and the tester. 21 inspirational quotes about software testingWhat motivates you - Take the Motivation Test
Reference:
21 inspirational quotes about software testing - Testlio
What motivates you - Take the Motivation Test | SeeMyPersonality

問題  #74 
You are the Test Manager on a new project. The schedule is aggressive and will require the team to work at peak efficiency. The
requirements are not well defined yet, but it is clear that the project will be using new technologies. To help the developers meet the
development schedule, an offshore group will be added to the development team.
At this time there is not enough budget to add more testing resources. The project stakeholders are very concerned about the quality
of the delivered product and will be watching the project closely, particularly during the testing cycles. The exit criteria from the
system test level require no open high priority/severity defects, 100% pass rate for all test cases covering risks that are classified as
"high" or "very high", 95% pass rate for all "medium" risks and 75% pass rate for all "low" and "very low" risks.
Given this information, which of the activities of the standard test process are the most critical for the Test Manager to perform? [3]

A. Test monitoring and control
B. Project management, particularly regarding scheduling and budgeting
C. Requirements reviews
D. Test execution



答案：A

解題說明：
The most critical activity of the standard test process for the Test Manager to perform in this scenario is test monitoring and control.
This is because test monitoring and control involves measuring and evaluating the test progress, quality, and risks, and taking
corrective actions when necessary. Given the aggressive schedule, the unclear requirements, the new technologies, the offshore
development team, the limited testing resources, and the high stakeholder expectations, the Test Manager needs to closely monitor
and control the testing activities to ensure that the test objectives and exit criteria are met, and that any deviations or issues are
identified and resolved in a timely manner. Test Monitoring and Control - ISTQB not-for-profit association References: Certified
Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification -
ISTQB Exams Worldwide - ISTQB Official Registration, Test Monitoring and Control - ISTQB not-for-profit association

問題  #75 
Your last project was released three months ago and used a risk-based approach. In production, a number of serious failures in low
risk areas have occurred.
What is the most important lesson to be learned from this information? [2]

A. The project manager should have set stakeholder expectations for serious failures.
B. Future projects should test the lower risk areas first.
C. The "lessons learned" session should have been conducted prior to deployment.
D. A broader cross-functional team should contribute to the risk analysis.

答案：D

解題說明：
The most important lesson to be learned from this information is that a broader cross-functional team should contribute to the risk
analysis. This is because the risk analysis is the process of identifying, assessing, and prioritizing the risks that may affect the quality of
the system, and allocating testing resources accordingly. A broader cross-functional team can provide different perspectives,
expertise, and experience to the risk analysis, and help to identify and evaluate the risks more accurately and comprehensively. This
can reduce the likelihood of overlooking or underestimating some risks, and improve the effectiveness and efficiency of the risk-
based testing approach. Risk Analysis - ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test
Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide -
ISTQB Official Registration, Risk Analysis - ISTQB not-for-profit association

問題  #76 
Which of the following is the MOST relevant factor to consider when selecting an open source tool? SELECT ONE OPTION

A. The number of testers that will use the tool.
B. The initial cost of the tool and ongoing annual costs.
C. The number of user screens in the tool.
D. The formal user support available for the tool.

答案：D

問題  #77
......

你的夢想是什麼？難道你不想在你的職業生涯中做出一番閃耀的成就嗎？肯定是想的吧。那麼，你就需要不斷提
升自己，鍛煉自己。在IT行業中工作的你，通過什麼方法來實現自己的夢想呢？其中，參加IT認定考試並獲得認
證資格，就是你提升自己水準的一種方式。現在，ISTQB的CTAL-TM-001考試就是一個非常受歡迎的考試。那
麼，你也想拿到這個考試的認證資格嗎？那麼趕緊報名參加吧，Fast2test可以幫助你，所以不用擔心。
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