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FIRE #33
Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit

of what?

¢ A. Customer centricity

¢ B. Functional silos

¢ C. Continuous learning culture
¢ D. Dual operating system

ZEX: D

R B B «

Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit
of adopting a dual operating system. A dual operating systemis a way of organizing an enterprise that combines two complementary
structures: a traditional hierarchy that provides stability, alignment, and efficiency; and a network of empowered teans that provides
speed, agility, and creativity. A dual operating system helps enterprises achieve organizational agility, which is one of the core
competencies of business agility in SAFe. References: Organizational Agility, Dual Operating System

R #34
A SAFe Portfolio is a collection of what?

A. Business units

B. Functional teans

C. Solutions

D. Development Value Streams

ZX: D

fR AR A«
A SAFe portfolio is a collection of development value streams. A development value streamis a long-lived series of steps that an
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enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and Solution Trains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development
value streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

i =8 #35
What is found on an ART planning board?

A. Tasks

B. EPics

C. User Stories
D. Features

EX: D

i RE B -

Explanation

Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
iterrs for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART tearrs. References: Organizing Around Value with ARTs, ART Planning Board

i =8 #36
Which of the following benefits does the practice of separating deployment fromrelease in SAFe's Continuous Delivery Pipeline
provide?

A. Tt accelerates time to market

B. It reduces bottlenecks and delays

C. It helps to reduce batch size

D. It enables testing in a production environment

ZX: D
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Comprehensive and Detailed Explanation From Exact Extract:

In SAFe's Continuous Delivery Pipeline, the practice of separating deployment from release allows organizations to:
* Deploy code to production-like environments frequently

* Test features safely in production without exposing them to end users

* Use techniques like feature toggles, dark launches, canary releases

* Release to customers when business conditions are right

This means the main benefit is that it enables testing in a production environment, even before the actual release.
(Source: Scaled Agile Framework - Release on Demand)

i B #37
During the PI Planning event, when are planning adjustments agreed upon?

A. During the draft plan review

B. During breakout sessions

C. During the management review and problem-solving
D. During Scrum of Scrums

ER: C

fE R A«
In the workbook's PI Planning agenda:



"After the draft plan review, the RTE facilitates amanagement review and problentsolving meetingwith Business Owners, Product
Management, and other stakeholders. Here, capacity and load adjustments, scope changes, and planning adjustments are agreed
upon." Source:Workbook, PI Planning Module, Page 4-70
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