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Our products boost 3 versions and varied functions. The 3 versions include the PDF version, PC version, APP online version. You
can use the version you like and which suits you most to learn our PRINCE2 Practitioner Exam test practice dump. The 3 versions
support different equipment and using method and boost their own merits and functions. For example, the PC version supports the
computers with Window system and can stimulate the real exam. Our products also boost mulltiple functions which including the self-
learning, self-evaluation, statistics report, timing and stimulation functions. Each function provides their own benefits to help the clients
learn the PRINCE2-Practitioner Exam Questions efficiently. For instance, the self-learning and self-evaluation finctions can help the
clients check their results of learning the PRINCE2 Practitioner Exam study question.

PRINCE2 Practitioner certification exam is highly regarded in the project management industry and is recognized globally.
PRINCE2 Practitioner Exam certification demonstrates that the holder has the knowledge and skills required to manage projects
using the PRINCE2 methodology. PRINCE2 Practitioner Exam certification is highly valued by organizations that use PRINCE2
methodology in their project management approach, making the PRINCE2 Practitioner certification a highly sought-after
qualification for project managers. The PRINCE2 Practitioner certification exam is challenging, and candidates are required to have
extensive knowledge and practical experience in project management to pass the exam

PRINCE2 Practitioner Certification Exam covers a wide range of topics such as the PRINCE2 principles, themes, and processes,
how to tailor PRINCE?2 to different project scenarios, risk management, and commumnication management. PRINCE2-Practitioner
Examis conducted in a proctored environment and is time-bound. Individuals who pass the exam receive a certificate that is valid for
three years, after which they need to renew their certification. Overall, the PRINCE2 Practitioner Certification Examis an excellent
way for project managers to enhance their skills, validate their knowledge, and become an industry-recognized expert in project
management.

PRINCE?2 Practitioner exam s a challenging certification program that requires a significant amount of preparation and study.
Candidates must have a solid understanding of the PRINCE2 methodology, as well as the ability to apply it to real-world situations.
To prepare for the exam, candidates should take a PRINCE2 Practitioner training course, study the PRINCE2 manual, and take
practice exams.
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So our high efficiency PRINCE2-Practitioner torrent question can be your best study partner. Only 20 to 30 hours study can help
you acquire proficiency in the exam. And during preparing for PRINCE2-Practitioner exam you can demonstrate your skills flexibly
with your learning experiences. The rigorous world force us to develop ourselves, thus we can't let the opportunities slip away. Being
more suitable for our customers the PRINCE2-Practitioner Torrent question complied by our company can help you improve your
competitiveness in job seeking, and PRINCE2-Practitioner exam training can help you update with times simultaneously.
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PRINCE2 Practitioner Exam Sample Questions (Q38-Q43):

NEW QUESTION # 38

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Proximity heading?

A. The risk of staff leaving the organization will be categorized as beyond the project proximity.

B. Any risk with a proximity category of imminent will be estimated as having a very high impact.

C. The risk of MFH having no outsourcing experience will be categorized as Stage 4 proximity.

D. Imminent risks are those which may occur within two weeks.

E. Proximity categories for this project are: Imminent; Within the stage; Within the project; Beyond the project.

Answer: B,.D

NEW QUESTION # 39

A photographer from Portraits [td, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.

The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered eartlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk management procedure heading?

¢ A. Any risk which has an expected value of more than (GBP)1 k will NOT be registered.

¢ B. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project' objectives and
Business Case.

e C. Every threat and opportunity identified must be clearly defined in terms of cause, event and effect.

e D. Probability will be assessed against the scales defined in this Risk Management Strategy.

¢ E. 'Reduce' Response actions which result in a lower impact and/or probability rating,

Answer: C,D

NEW QUESTION # 40
There are two time driven controls in PRINCE2, which are they?

A. Highlight and Checkpoint Reports

B. Highlight and End Stage Reports

C. Highlight and Lessons Reports

D. Checkpoint and End Project Reports

Answer: A

NEW QUESTION # 41
HOTSPOT
Additional Information

Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.



Outcomre provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Using the Project Scenario and the additional nformation provided for this question in the Scenario Booklet, answer the following
question about roles on the Outsourcing project.

Answer:

Explanation:
Topic 4, Quality Theme

NEW QUESTION # 42

The senior user is concerned that the trainers' limited availability could delay their accreditation. This was discussed during the
'starting up a project' process, but during the "mitiating a project' process the project manager notices that it has not been recorded.
Which action should the project manager take FIRST?

A. Add the information to the risk register so that it can be evaluated and an action decided.

B. Raise an exception report to manage the impact that any such delay would have on the project plan.
C. Add appropriate activities to the project plan to manage the concern and avoid any adverse impact.
D. Raise an issue report so that the trainers' time can be allocated to the accreditation activities.

Answer: C

Explanation:

Explanation/Reference:

Directing a Project, Controlling a Stage and Managing Product Delivery

Testlet 1

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staffhave been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of'the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-¢ to be closed now.

NEW QUESTION # 43

As the saying goes, practice makes perfect. We are now engaged in the pursuit of Craftsman spirit in all walks of life. Professional
and mature talents are needed in each field, similarly, only high-quality and high-precision PRINCE2 Practitioner Exam qualification
question can enable learners to be confident to take the qualification examination so that they can get the certificate successfully, and
our PRINCE2-Practitioner Learning Materials are such high-quality learning materials, it can meet the user to learn the most popular
test site knowledge. Because our experts have extracted the frequent annual test centers are summarized to provide users with
reference.
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