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Beyond knowing the answer, and actually understanding the PMI-200 test questions puts you one step ahead of the test.
Completely understanding a concept and reasoning behind how something works, makes your task second nature. Your PMI-200
quiz will melt in your hands if you know the logic behind the concepts. Any legitimate PMI-200 prep materials should enforce this
style of learning - but you will be hard pressed to find more than a PMI-200 practice test anywhere other than PracticeTorrent.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q61-Q66):

NEW QUESTION # 61

An agile facilitator is helping a team. The team is taking too long in each daily coordination meeting, and the facilitator is beginning to
view the time as unproductive.

‘What should the agile facilitator do to help the team?

e A. Reduce the number of participants in the daily coordination meeting so only one representative for each user story or area
of expertise can participate each day.

e B. Let teammembers decide how to execute the meeting because they are self-organized and should know what works for
them

e (. Pay attention to the comments of each team member during the meeting and intervene every time they deviate from the
objective of the meeting,

e D. Change the structure of the daily coordination meetings so team members only comment on the blockers they face during
the day.

Answer: C

Explanation:

The agile facilitator should focus on keeping the daily coordination meeting (daily stand-up) focused and efficient. If the meeting is
becoming unproductive or lengthy, the facilitator needs to actively manage the flow and intervene when team members deviate from
the meeting's objective, which is to quickly discuss progress, identify blockers, and align on the work for the day. By doing this, the
facilitator can help the team maintain the purpose and time-box of the meeting, which is generally 15 minutes.

NEW QUESTION # 62
Several team members have complained to senior management about their scrum master's processes. What should the scrum master
do to address the team's process concerns?

A. Include process feedback in the next sprint planning session.
B. Include senior management in the process decisions.

C. Communicate the processes and expectations to the team.
D. Conduct retrospectives at the end of every sprint.

Answer: D

NEW QUESTION # 63

An agile coach is working on a software development project. Their team is approaching the sprint deadline, but their client is
requesting to include additional features that will bring added value.

‘What should the agile coach do to address this requirement?

An agile coach is working on a software development project. Their team is approaching the sprint deadline, but their client is
requesting to include additional features that will bring added value.

‘What should the agile coach do to address this requirement?

A. Remind the team and the client of the importance of assessing the risks of these features before deciding to include them
B. Ask the client for an extension of the deadline to enable delivery of this sprint with the additional features.

C. Negotiate with the team to add the additional features in this sprint because they are important requirements.

D. Explain to the client that the sprint deadline is approaching and the feature can be included in the next iteration.

Answer: D

Explanation:
In Agile, it's important to maintain focus on the current sprint's goals and scope. Since the sprint deadline is approaching, adding
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additional features may compromise the team's ability to deliver the planned work on time. The best approach is to explain to the
client that the new features can be considered for the next sprint, ensuring that the team can finish the current work and deliver value
on time. This also allows the team to properly plan for the new features in the next iteration without overloading the current sprint.

NEW QUESTION # 64

A project is starting and the type of work is complex and suitable for agile in assessing the team members, it appears that co-location
would be a challenge.

‘What should the agile practitioner do?

A. After several sprints, calculate velocity based on primary team location and use secondary team as reserve
B. Provide each geographical area with their own product owner and divide the work between the teams

C. Select and implement collaboration tools to augment team interactions

D. Increase the number of requirements documents and ensure they are clearly communicated

Answer: C

NEW QUESTION # 65

Stakeholders are displeased with the latest release of a product's software While most stakeholders attended every sprint review
they were otherwise largely uninvolved in the project.

‘What should the agile practitioner have done to ensure stakeholder satisfaction?

A. Ensured engagement among stakeholders and the product owner

B. Communicated early and often, as outlined in the communications matrix
C. Worked with the product owner to prioritize user stories

D. Conducted additional stakeholder reviews and demos

Answer: A

NEW QUESTION # 66
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