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Sample Questions (Q250-Q255):
NEW QUESTION # 250 
In a PTP network using optical fiber, the ________ is responsible for media conversions from the optical fiber to the balanced
twisted pair network within the residence.

A. OLTS
B. ONU
C. OS
D. OLT
E. ONT

Answer: E
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The project managers for component projects A and B schedule the same resource to perform tasks during the same timeframe,
resulting in an over-allocation. The program manager reviews the program resource management plan determine that project. A can
wait until the resource becomes available, and assigns the resource to project B.
This is an example of which of the following?

A. Program resource management planning
B. Program risk mitigation
C. Project resource planning
D. Resource interdependency management

Answer: D

NEW QUESTION # 252 
A new program manager joins a mufti-year program that has been underway for almost a year. During interviews, several
stakeholders state that they do not understand how the program will help the organization
At the next stakeholder meeting, what should the program manager present to address their concerns?

A. Expected program benefits management plan
B. Program scope assessment results
C. Program charter
D. Business case and program roadmap

Answer: D

NEW QUESTION # 253 
In a transformational program, all projects are on track and delivering their objective. However stakeholders are hesitant to take on
the new processes because performance in the current environment may not be representative of actual performance Stakeholders
fear that the program will fail to provide the service required.
To assure positive performance in the current environment, the program manager should do which of the following?

A. Discuss concerns with stakeholders and mitigate them by changing the processes that will be delivered
B. Ensure the new processes will perform better than the current processes
C. Meet with stakeholders to ensure they understand that the expectations for the new processes are superior to the current
processes
D. Ask the program steering committee to endorse the new processes and current program schedule and deliverables

Answer: A

NEW QUESTION # 254 
A project's closeout plan will be executed by the project manager (PM) and will be managed and approved by the

A. owner
B. contractor
C. lCT distribution designer
D. projects installation supervisor

Answer: A

NEW QUESTION # 255
......
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