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The development of science and technology makes our life more comfortable and convenient, which also brings us more challenges.
Many company requests candidates not only have work experiences, but also some professional certifications. Therefore it is
necessary to get a professional Workday certification to pave the way for a better future. The Workday-Pro-Talent-and-
Performance question and answers produced by our company, is helpful for our customers to pass their Workday-Pro-Talent-and-
Performance exams and get the Workday-Pro-Talent-and-Performance certification within several days. Our Workday-Pro-Talent-
and-Performance exam questions are your best choice.

Workday Workday-Pro-Talent-and-Performance Exam Syllabus Topics:

Topic

Details

Topic 1

Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills
of HRIS Analysts and focuses on understanding how business process management (BPM) enables
organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.

Topic 2

Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and
covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

Topic 3

Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
employee performance with organizational goals. It includes managing performance reviews, setting
objectives, and enabling continuous feedback within Workday to enhance workforce productivity.

Topic 4

Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes
creating and managing reports that support data-driven decision-making within Workday.

Topic 5

Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on
maintaining secure, role-based permissions within the Workday environment to protect organizational

integrity.
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Compared with the book version, our Workday-Pro-Talent-and-Performance exam dumps is famous for instant access to
download, and if you receive your downloading link within ten minutes, and therefore you don’t need to spend extra time on waiting
the arriving of the exam materials. Furthermore, Workday-Pro-Talent-and-Performance training materials are edited and verified by
professional experts, therefore the quality can be guaranteed. We offer you free update for one year for Workday-Pro-Talent-and-
Performance Study Materials, and the update version will be sent to your email automatically. If you choose us, you just choose to
pass your exam just one time!

Workday Pro Talent and Performance Exam Sample Questions (Q39-Q44):

NEW QUESTION # 39

Your organization launches talent reviews for the entire organization on an annual basis. You created a new Talent Lead security
group to initiate the talent review event.

What do you need to modify to enable this configuration?

A. The Talent Review business process security policy

B. The Launch Talent Reviews business process security policy

C. Both the Launch Talent Reviews business process security policy and the Talent Review domain security policy
D. Both the Talent Review business process security policy and the Talent Review domain security policy

Answer: C

Explanation:

This scenario involves enabling a new security group (Talent Lead) to mitiate Talent Review events in Workday. To achieve this, you
need to configure both the business process security and domain security that govern Talent Reviews.

* Launch Talent Reviews business process security policy

* This policy controls who has permission to initiate the Talent Review event.

* Without updating this, the new Talent Lead group cannot start the review process.

* Talent Review domain security policy

* This policy governs access to Talent Review objects, such as templates, review events, grids, and attributes.

* Without updating domain security, even if the group can launch the process, they will not be able to view or interact with the talent
review itself.

* Incorrect alternatives

* Option B (Launch Talent Reviews only):This would allow the group to initiate the process, but they would lack access to view or
work with the reviews.

* Option C (Talent Review business process security policy):There is no generic "Talent Review business process”; the correct one
is "Launch Talent Reviews."

* Option D (Talent Review business process + domain security):Misstated. The business process in question is "Launch Talent
Reviews," not a general Talent Review business process.

Therefore, the correct answer is to updateboth the Launch Talent Reviews business process security policy and the Talent Review
domain security policyso that the Talent Lead group has both initiation rights and access permissions.

References

* Workday Pro Talent & Performance Certification Guide - Security in Talent Reviews: Explains that both business process security
and domain security must be configured for security groups responsible for launching talent reviews.

* ERP Cloud Tramning - Talent Review Security: Notes that business process security grants initiation rights, while domain security
controls access to objects and review content.

* Workday Community Documentation - Talent Review Setup: Confirns that both the Launch Talent Reviews business process
policy and the Talent Review domain security policy must be modified when a new security group is added to initiate reviews.

NEW QUESTION # 40
An organization wants to assign the same employee on two succession plans.
‘What task should they use to complete this?

A. Copy Succession Plan Candidates
B. Move Succession Plan

C. Manage Succession Plan

D. Create Succession Pool
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Answer: C

Explanation:

* TheManage Succession Plantask allows administrators or managers to assign employees to one or more succession plans,
including assigning the same employee to muiltiple plans.

* Incorrect options:

* A. Create Succession Pool # creates a new pool, unrelated to assigning to multiple plans.

* B. Move Succession Plan # used for plan reorganization, not assigning individuals.

* C. Copy Succession Plan Candidates # duplicates candidate lists from one plan to another, but is not the standard method for
assigniment.

References:

Workday Succession Planning configuration documentation.

Workday Pro Talent & Performance study guide:"Use Manage Succession Plan to add workers to one or multiple plans."

NEW QUESTION # 41

Refer to the following scenario to answer the question below.

Your organization is initiating employee reviews. There are several objectives for these reviews, including:

* Setting goals and reviewing them quarterly.

* Checking in with the new hire at 90 days.

* Annually reviewing performance.

* Performing multi-rater reviews.

You need to create a new annual review template with several sections, including Feedback, Goals, Questions, and Competencies.
‘What component is not a prerequisite to create a new annual review template with these sections?

A. Feedback Template
B. Review Questions
C. Competencies

D. Review Types

Answer: D

Explanation:

* To create a review template with sections such as Feedback, Goals, Questions, and Competencies, you must have these
components configured in advance:

* Review Questions# required if the template uses a questions section.

* Feedback Template# required if a feedback section is included.

* Competencies# required if competencies are included.

* Review Typesare not a prerequisite to create a review template. They categorize reviews (annual, quarterly, etc.) but are not
required in template configuration.

References:

Workday Review Template setup guidelines.

Workday Pro training material: "Questions, feedback templates, and competencies must be configured to build corresponding
review sections."

NEW QUESTION # 42
You want to define level-based behavioral indicators for proficiency ratings on a competency.
What criteria can you use?

A. Management Level

B. Supervisory Organization
C. Talent Pool

D. Job Profile

Answer: D

Explanation:

* Behavioral indicatorscan be tied to proficiency rating levels on a competency to describe expected behaviors at each level.
* These indicators are assigned byJob Profile.

* Other options (Supervisory Organization, Management Level, Talent Pool) are not used to define behavioral indicators.



* Linking by Job Profile allows organizations to customize behaviors expected for different roles.

References:

Workday Talent & Performance competency management documentation.

Workday Pro Talent & Performance training material:"Behavioral indicators are assigned at the job profile level to define expected
behaviors for each proficiency rating."

NEW QUESTION # 43

Your organization launches talent reviews for the entire organization on an annual basis. You created a new Talent Lead security
group to initiate the talent review event.

What do you need to modify to enable this configuration?

A. The Talent Review business process security policy

B. The Launch Talent Reviews business process security policy

C. Both the Launch Talent Reviews business process security policy and the Talent Review domain security policy
D. Both the Talent Review business process security policy and the Talent Review domain security policy

Answer: C

Explanation:

This scenario involves enabling a new security group (Talent Lead) to initiate Talent Review events in Workday. To achieve this, you
need to configure both the business process security and domain security that govern Talent Reviews.

* Launch Talent Reviews business process security policy

* This policy controls who has permission to mitiate the Talent Review event.

* Without updating this, the new Talent Lead group cannot start the review process.

* Talent Review domain security policy

* This policy governs access to Talent Review objects, such as templates, review events, grids, and attributes.

* Without updating domain security, even if the group can launch the process, they will not be able to view or interact with the talent
review itself.

* Incorrect alternatives

* Option B (Launch Talent Reviews only):This would allow the group to initiate the process, but they would lack access to view or
work with the reviews.

* Option C (Talent Review business process security policy):There is no generic "Talent Review business process”; the correct one
is "Launch Talent Reviews."

* Option D (Talent Review business process + domain security):Misstated. The business process in question is "Launch Talent
Reviews," not a general Talent Review business process.

Therefore, the correct answer is to updateboth the Launch Talent Reviews business process security policy and the Talent Review
domain security policyso that the Talent Lead group has both initiation rights and access permissions.

References

* Workday Pro Talent & Performance Certification Guide - Security in Talent Reviews: Explains that both business process security
and domain security must be configured for security groups responsible for launching talent reviews.

* ERP Cloud Training - Talent Review Security: Notes that business process security grants initiation rights, while domain security
controls access to objects and review content.

* Workday Community Documentation - Talent Review Setup: Confirms that both the Launch Talent Reviews business process
policy and the Talent Review domain security policy must be modified when a new security group is added to initiate reviews.

NEW QUESTION # 44
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