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In a field, you can try to get the PMI-ACP certification to improve yourself, for better you and the better future. With it, you are
acknowledged in your profession. The PMI-ACP exam braindumps can prove your ability to let more big company to attention you.
Then you have more choice to get a better job and going to suitable workplace. You may have been learning and trying to get the
PMI-ACP Certification hard, and good result is naturally become our evaluation to one of the important indices for one level.

To be eligble for the PMI-ACP certification, candidates must have at least 2,000 hours of general project experience and 1,500
hours of experience working on agile projects. Additionally, candidates must have at least 21 hours of training in agile practices. The
PMI-ACP certification exam consists of 120 multiple-choice questions that must be completed within a 3-hour timeframe. PMI-
ACP exam covers seven domains including Agile Principles and Mindset, Value-Driven Delivery, Stakeholder Engagement, Team
Performance, Adaptive Planning, Problem Detection and Resolution, and Continuous Improvement. Upon passing the exam,
candidates will earn the PMI-ACP Certification, which is valid for three years and requires ongoing professional development to
maintain,

PMI-ACP certification is highly valued in the industry and is recognized by employers worldwide. It demonstrates that the holder has
a deep understanding of agile methodologies and is capable of applying them in real-world scenarios. Certified PMI-ACP
professionals are in high demand and often earn higher salaries than their non-certified counterparts. They are also well-positioned to
take on leadership roles in agile projects and organizations.

>> Simulation PMI-ACP Questions <<

PMI Reliable Simulation PMI-ACP Questions — Pass PMI-ACP First
Attempt

As we all know it is not easy to obtain the PMI PMI-ACP certification, and especially for those who cannot make full use of their
sporadic time. But you are lucky, we can provide you with well-rounded services on PMI PMI-ACP Practice Braindumps to help

you improve ability.
PMI Agile Certified Practitioner Sample Questions (Q383-Q388):
NEW QUESTION # 383

Two agile tearms from different company sites need to work and collaborate on the same project. What is the first action the agile
project manager should take in order to ensure a smooth collaboration between the two teans?
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A. Organize onsite backlog-refinement workshops to ensure common understanding.
B. Call an onsite meeting where ground rules will be discussed and agreed upon.

C. Set up weekly meetings where all team members will participate.

D. Ask the product owner to prepare an onsite team-building activity.

Answer: B

Explanation:

The correct answer is C - Call an onsite meeting where ground rules will be discussed and agreed upon.

‘When muiltiple distributed teams begin working together, the first priority is to establish common ground rules, expectations, and
working agreements. This sets the foundation for effective communication and collaboration. An initial face-to-face (or virtual face-
to-face) meeting is often critical for forming trust and shared norms.

PMI Agile Practice Guide:

"Tearrs should establish working agreements early in the project. These define expectations for communication, decision-making,
and collaboration-especially critical for distributed or cross-functional teans." (PMI Agile Practice Guide, Section 4.2 -
Collaboration and Commumication) Mike Griffiths:

"Setting ground rules helps build team cohesion, especially in distributed teams. It ensures that all members agree on protocols for
meetings, updates, and decision-making," (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Incorrect options:

* A is important but typically follows after agreements are in place.

* B is routine communication-not the first foundational step.

* D supports cohesion but does not establish operational alignment.

NEW QUESTION # 384
What is the role of the XP Coach?

A. Helps the team stay on process
B. Defines the right product to build
C. Ensures the product works

D. Determines the order to build

Answer: A

NEW QUESTION # 385
Which one of'the following is NOT a Scrum Event?

A. Weekly Status

B. Sprint Review

C. Sprint

D. They are all Scrum events.
E. Daily Scrum

Answer: A

NEW QUESTION # 386
The ScrumMaster notices repeated friction between two team members in the Daily Scrum meetings. The next step should be to:

A. Attempt to resolve the problem directly and immediately during a Daily Scrum meeting,

B. Ask for new resources to replace them before the friction undermines the team's productivity.
C. Ignore the friction because a self-organizing team must sort out team conflict issues.

D. Schedule a meeting with them after a Daily Scrum meeting to explore and resolve the issue.

Answer: D

Explanation:
Explanation/Reference:



NEW QUESTION # 387
As user stories are developed, what should be done to record and update acceptance criteria?

A. Update new tasks in the project plan.
B. Update current user stories.

C. Add more user stories.

D. Use sprint retrospectives.

Answer: B

Explanation:

The correct answer is C - Update current user stories.

Acceptance criteria are part of a user story's definition and describe the specific conditions under which the story is considered
complete. As user stories evolve and more clarity is gained, acceptance criteria must be updated within the user story itself to ensure
mutual understanding of scope and expectations between the product owner and the development team.

According to PMI Agile Practice Guide:

"Acceptance criteria are detailed during backlog refinement and are commonly added to user stories to define the done conditions.
These are updated throughout the lifecycle of the story as more details emerge." (PMI Agile Practice Guide, Section 5.2 - Backlog
Refinement) Mike Griffiths reinforces this:

"Acceptance criteria serve as the test conditions for confirming user stories. They are not fixed and can be elaborated collaboratively
during grooming or development, and are updated directly in the user story." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 3 -
Value-Driven Delivery) Other options:

* A refers to adding more stories, not updating existing ones.

* B (retrospectives) are used for process improvement, not for editing user stories.

* D (project plan) reflects a traditional mindset and not applicable in Agile.

NEW QUESTION # 388

For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the PMI-ACP study materials we sell has far exceeded the same industry and favorable rate about our products is
approximate to 100%. Why the clients speak highly of our PMI-ACP Study Materials? Our dedicated service, high quality and
passing rate and diversified flnctions contribute greatly to the high prestige of our products.
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