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HM #31
Which of'the following describes an operational plan?

¢ A Documented procedures that are still in draft form as they have not yet been tested via exercises or actual incidents

¢ B. Detailed information on any processes that have not been risk assessed by the organization and therefore present an
mcreased risk

¢ C. Documented plans to protect people and property while supporting the recovery of the organization's prioritised activities

e D. Pre-prepared information to facilitate the coordination of response activities when several different operational teams are
mvolved

EfE: C

A -

Operational plans sit within Enabling Solutions (PP5) and are designed to support the continuity and recovery of prioritised activities
at the departmental or specialist-service level (e.g,, facilities, ICT, logistics), from the beginning of an incident through recovery and
return to normal. They translate agreed continuity solutions and resource requirements into actionable procedures for operational
teams.

Option A is the best description because it captures the operational intent: protect people/property (immediate operational control
and safety) while enabling recovery of prioritised activities and services. Option D is closer to what BCI guidance describes as a
tactical plan outcome-a coordination framework between strategic and operational teams-rather than an operational plan itself.
Option B confuses plan status (draft/untested) with plan type; an operational plan can be draft or validated, but that does not define
it. Option C is about risk documentation, not operational recovery planning, Operational plans are therefore best represented by A.

B #32
Within the context of risk assessment, the identification of solutions is influenced by a variety of business relevant considerations,

including;
A. Conpliance with regulatory requirements
B. Timely production of quality assurance audit trails

C. Ensuring that communication protocols are observed
D. Delivering performance targets

EfE: A

R -

The CBCI 7.0 course highlights thatcompliance with regulatory requirementsis a critical consideration when identifying risk treatment
solutions. Regulatory frameworks often impose mandatory controls or guidelines that shape the selection and design of Business
Continuity solutions to ensure legal adherence and avoid penalties. While performance targets, audit trails, and communication
protocols are important operational elements, they are subordinate to regulatory compliance, which acts as a baseline constraint and
nfluence on continuity planning, Effective risk solutions balance operational effectiveness with mandatory compliance, supporting
sustainable and defensible Business Continuity strategies.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment and Treatment, pages 51-54.

R #33
Which of the following solutions in the context of building and work environment resources would support a strategy of relocating
operations to another work area belonging to the organization should an incident occur?

e A Contract former employees and contractors to undertake work at the replacement during a disruption
e B. Re-purpose work areas and facilities to enable working arrangements for organization personnel during a disruption




e (. Advise personnel that they will have to work around the existing workstations and equipment in the alternative site as it will
be an emergency situation
¢ D. Create a separate supply chain to support the alternative site in the case of an incident occurring

IEf#: B

R -

The CBCI 7.0 course outlines that a key solution to support relocation strategies involves re-purposing existing work areas and
facilities to accommodate essential personnel and functions during disruptions. This may involve modifying spaces, reallocating
equipment, or adapting layouts to maintain operations efficiently. Such pre-planning ensures that the organization can resume
activities quickly and safely. Contracting former employees or creating separate supply chains may assist but are secondary to
establishing viable physical environments. Expecting personnel to adapt to unprepared facilities risks inefficiency and morale issues.
Proactive adaptation of workspace is a comerstone of effective relocation strategies.

H #34
The organization's requirements for information and data resources should be considered as part of the Activity Business Impact
Analysis (BIA). Which of'the following is correct in relation to the Recovery Point Objective (RPO)?

A. The RPO should comply with data protection requirements

B. The RPO establishes the amount of time that IT services can be disrupted before the organization is impacted

C. The RPO is the point to which information must be restored to enable all priority activities to operate on resumption
D. All data users and activities have the same requirements; so only limited consultation is required to determine the RPO

Ef#: C

fEEL:

Recovery Point Objective (RPO) defines the maximum acceptable age of data to be recovered following a disruption, effectively
setting the point in time to which information must be restored. The CBCI 7.0 course explains that RPOs vary depending on the
priority and criticality of activities, requiring consultation with data users to ensure continuity needs are met accurately. RPOs are
crucial for developing backup and data recovery strategies and directly influence the selection of technical solutions. While data
protection compliance is necessary, it is not the primary finction of RPO. Additionally, RPO focuses on data restoration points, not
on the duration IT services can be disrupted-that relates to Recovery Time Objective (RTO).

R #35
Validation is achieved through a combination of activities. Which one of following options lists the three activities?

A. Exercising, updating, and stakeholder review
B. Exercising, mamntenance, and review

C. Exercising, maintenance and analysing

D. Exercising, debriefing, and peer review

IEf#: B

R

In CBCI 7.0 (aligned to BCI Good Practice Guidelines 7.0), Validation (PP6) is explicitly achieved through a combination of three
activities: Exercising, Maintenance, and Review. Exercising is used to train for, assess, practice, and improve performance;
maintenance ensures BC arrangements and plans remain relevant and operationally ready; and review assesses the suitability,
adequacy, and effectiveness of the BCMS and identifies opportunities for improvement. This "three-part" approach ensures
validation is not limited to running exercises: it also confirms that documents and capabilities stay current and that the BCMS remains
effective as the organization and its context change. The GPG Lite 7.0 section for PP6 states this combination directly, and it also
emphasizes that validation confirms implemented solutions and plans work to agreed specifications and are appropriate for the
organization's size and complexity-reinforcing why maintenance and review must accompany exercises rather than being optional
add-ons.

HR #36
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