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According to your requirements we made our VMA Study Materials for your information, and for our pass rate of the VMA exam
questions is high as 98% to 100%, we can claim that you will pass the exam for sure.

All kinds of exams are changing with dynamic society because the requirements are changing all the time. To keep up with the
newest regulations of the VMA exam, our experts keep their eyes focusing on it. And the VMA study tool can provide a good
learning platform for users who want to get the test VMA Certification in a short time. If you can choose to trust us, I believe you
will have a good experience when you use the Value Methodology study guide, and you can pass the exam and get a good grade in
the test VMA certification.
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Take a look at our Free SAVE International VMA Exam Questions and Answers to check how perfect they are for your exam
preparation. Once you buy it, you will be able to get free updates for SAVE International VMAl exam questions for up to 12
months. We also ensure that our support team and the core team of VMA provide services to resolve all your issues. There is a high
probability that you will be successful in the SAVE International VMA exam on the first attempt after buying our prep material.

SAVE International Value Methodology Associate Sample Questions (Q11-
Q16):
NEW QUESTION # 11 
What is the correct sequence of the last four phases of the Value Methodology Job Plan?

A. Development, Presentation, Evaluation, and Implementation
B. Evaluation, Development, Implementation, and Presentation
C. Development, Evaluation, Presentation, and Implementation
D. Evaluation, Development, Presentation, and Implementation

Answer: D

NEW QUESTION # 12 
"When" is represented by which of the following letters?
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A. A
B. C
C. B
D. D

Answer: A

Explanation:
The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions of
a system, with specific directions indicating the logic of the functions:
* The horizontal axis represents the "how-why" logic (critical path), where moving left answers "why" and moving right answers
"how."
* The vertical axis represents the "when" direction, indicating functions that occur simultaneously or continuously while the critical
path functions are performed (e.g., all-the-time functions, as noted in Question 27).
According to SAVE International's Value Methodology Standard, "in a FAST diagram, the 'when' direction is shown by vertical
relationships, indicating functions that are concurrent or supporting the critical path." In the diagram:
* The critical path (horizontal, marked by Y in Question 3) runs from E to F to G to J to L to M to N to O.
* Scope lines are labeled B (left) and D (right), as identified in Question 30.
* Vertical arrows (e.g., Z in Question 3, pointing to J-K) indicate the "when" direction, showing functions that occur simultaneously
with the critical path functions.
* Ais a horizontal line at the bottom of the diagram, but in FAST diagramming, the vertical axis (and its bounding lines) is associated
with the "when" direction. The options (A, B, C, D) include A as the bottom horizontal line, which, in some FAST diagram
interpretations, can be seen as marking the boundary of the "when" direction (vertical relationships).
* C(noted in Question 30) is an arrow pointing left, representing the "why" direction, not "when." Given the options,Ais the closest
representation of the "when" direction, as it aligns with the vertical axis's boundary, which defines the space where "when"
relationships (simultaneous functions) are shown. In standard FAST diagramming, the "when" direction is vertical, and A, as the
bottom horizontal line, frames the vertical space where these relationships are depicted (e.g., S, T, U, K).
* Option A (A) is correct, as it represents the boundary of the vertical axis, which is associated with the
"when" direction in FAST diagrams.
* Option B (B) is incorrect because B is a scope line (left vertical), which defines the study's boundary, not the "when" direction.
* Option C (C) is incorrect because C is an arrow indicating the "why" direction (left), not "when."
* Option D (D) is incorrect because D is the right scope line, not related to the "when" direction.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the "when" direction in FAST diagrams as vertical,
indicating simultaneous functions.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the "when" direction as vertical relationships.

NEW QUESTION # 13 
Which are the three main characteristics of the Value Methodology?

A. Function Analysis, brainstorming, teamwork
B. Systematic process, function analysis, CVS
C. Multidisciplinary team, cost reduction, function improvement
D. Systematic process, multidisciplinary team, qualified VM facilitator



Answer: D

Explanation:
Value Methodology (VM) is defined by SAVE International in its Value Methodology Standard as "a systematic process that uses a
structured Job Plan to improve the value of projects, products, or processes by analyzing their functions and identifying opportunities
to achieve required functions at the lowest total cost without compromising quality or performance" (as noted in Question 23). The
VMF 1 course (Core Competency #1: Value Methodology Overview) highlights three main characteristics that define VM:
* Systematic process: VM follows a methodical, step-by-step approach (the VM Job Plan) to ensure consistency and effectiveness.
* Multidisciplinary team: VM studies are conducted by a diverse team with varied expertise to bring different perspectives (as
emphasized in Question 24).
* Qualified VM facilitator: A facilitator trained in VM (often, but not always, a Certified Value Specialist) ensures the process is
applied correctly and the team achieves optimal results.
While a Certified Value Specialist (CVS) is often involved, the broader characteristic is a qualified VM facilitator, as not all studies
require a CVS (as noted in Question 4).
* Option A (Systematic process, function analysis, CVS) is incorrect because, while systematic process and function analysis are
key, a CVS is not a defining characteristic; a qualified facilitator is more broadly applicable.
* Option B (Function Analysis, brainstorming, teamwork) is incorrect because these are components or activities within VM, not the
main characteristics that define the methodology.
* Option C (Systematic process, multidisciplinary team, qualified VM facilitator) is correct, as it captures the three core
characteristics of VM per SAVE International's standards.
* Option D (Multidisciplinary team, cost reduction, function improvement) is incorrect because cost reduction and function
improvement are outcomes of VM, not defining characteristics; the systematic process and facilitation are more fundamental.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining VM
as a systematic process with a multidisciplinary team and facilitated approach.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), emphasizing the systematic, team-based, and
facilitated nature of VM (consistent with Questions 23 and 24).

NEW QUESTION # 14 
Functions on a FAST diagram's function logic path follow:

A. How-When logic
B. And-Or logic
C. When-Why logic
D. How-Why logic

Answer: D

Explanation:
The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
in the VMF 1 course (Core Competency #2). The function logic path in a FAST diagram is the horizontal sequence of functions,
often referred to as the critical path (as identified in Question
3 with arrow Y). According to SAVE International's Value Methodology Standard, "the function logic path in a FAST diagram
follows a How-Why logic: moving to the right answers 'how' a function is performed, and moving to the left answers 'why' a function
exists." This logic helps trace the relationships between functions, starting from the higher-order function (e.g., Function E, as noted
in Question 18) on the left to more specific functions on the right (e.g., Function O).
* How: Moving right along the path (e.g., from E to F to G) explains how the preceding function is achieved.
* Why: Moving left (e.g., from O to N to M) explains why the succeeding function is needed.
In the diagram, the critical path (E-F-G-J-L-M-N-O) follows this How-Why logic, as confirmed in earlier questions (e.g., Question
3). The "when" direction (vertical, as noted in Question 36) and "and-or" logic (used at junctions for concurrent or alternative
functions) are not the primary logic of the function logic path.
* Option A (When-Why logic) is incorrect because the "when" direction is vertical, indicating simultaneous functions, not the
horizontal logic path.
* Option B (How-Why logic) is correct, as it matches the standard logic of the function logic path in a FAST diagram.
* Option C (How-When logic) is incorrect because the "when" direction does not apply to the horizontal logic path.
* Option D (And-Or logic) is incorrect because "and-or" logic applies to junctions (e.g., gates for concurrent or alternative
functions), not the main logic path.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the How-Why logic of the function logic path in
FAST diagrams.



SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the How-Why logic of the critical path.

NEW QUESTION # 15 
The Development Phase involves which of the following steps?

A. Assign ideas to VM study team members
B. Model the cost of ideas
C. Determine verb-noun combinations for ideas
D. Prioritize ideas

Answer: B

Explanation:
The Development Phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's
Value Methodology Standard, involves refining the most promising ideas selected during the Evaluation Phase into actionable
proposals. According to VMF 1 Core Competency #3 (Value Methodology Job Plan), the Development Phase includes
"developing detailed proposals for the selected alternatives, including cost estimates, implementation plans, and risk assessments to
ensure feasibility." A key step in this phase is modeling the cost of ideas to provide stakeholders with a clear understanding of the
financial impact of the proposed changes, ensuring the ideas improve value (function/cost).
* Option A (Assign ideas to VM study team members) is incorrect because assigning ideas occurs during the Creative or Evaluation
Phase, not Development.
* Option B (Prioritize ideas) is incorrect because prioritization happens in the Evaluation Phase, before Development.
* Option C (Model the cost of ideas) is correct, as the Development Phase focuses on creating detailed proposals, which includes
costing out the ideas to validate their value improvement potential.
* Option D (Determine verb-noun combinations for ideas) is incorrect because verb-noun combinations are used in the Function
Analysis Phase to define functions, not in Development.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Development Phase in the VM Job Plan.
SAVE International, "Value Methodology Associate (VMA) Certification,"https://www.value-eng.org/page
/VMA, referencing VMF 1 Core Competency #3 (Value Methodology Job Plan).

NEW QUESTION # 16
......
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