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CompTIA Project+ Certification Exam Sample Questions (Q185-Q190):

NEW QUESTION # 185
As a result of an approved change, the project manager updates the project plan with the newest project end date. Which of the
following change control processes should the project manager complete NEXT?

A. Communicate the change deployment.

B. Implement the change.

C. Document the request in the change control log.
D. Conduct an impact assessment.
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Answer: A

Explanation:

The project manager should communicate the change deployment next after updating the project plan with the newest project end
date as a result of an approved change. Communicating the change deployment involves informing all relevant parties about when
and how the change will be implemented and what are the expected outcomes and benefits. Commumnicating the change deployment
can help to ensure alignment, readiness, and support for the change and avoid any confusion or resistance.

NEW QUESTION # 186
After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure

change process?

A. Notify customers.
B. Develop a rollback plan.

C. Implement the change.
D. Approve the test plan.

Answer: B

Explanation:

The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational

infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the previous state of the system
or infrastructure in case of a failure or disruption during the change implementation. A rollback plan can help to minimize the ipact
and risk of the change and ensure business continuity and stability.

NEW QUESTION # 187

A PM is working on the preliminary scope statement and identifies that this project has the same approach as
another project that was completed last year. Which of the following actions would the PM most likely
perform?

A. Use existing artifacts and accommodate based on the current project success criteria.
B. Complete the project charter using the other PM's subject matter expertise.

C. Ask the project sponsor to provide previous final project report results.

D. Call the previous PM for advice on risks and issues.

Answer: A

Explanation:

This answer is based on the best practice of using historical information and lessons learned from previous
projects to improve the planning and execution of current projects12. By using existing artifacts, such as scope
statements, project plans, risk registers, and change logs, the PM can leverage the knowledge and experience
of'the previous PM and avoid repeating the same mistakes or oversights. However, the PM should also
accommodate the artifacts based on the current project success criteria, which may differ from the previous
project in terms of scope, schedule, budget, quality, or stakeholder expectations34. The PM should not rely
solely on the previous PM's advice, the project sponsor's report, or the project charter, as these sources may
not provide enough detail or accuracy for the current project's scope statement. References = CompTIA
Project+ Certification Study GuideS, CompTIA Project+ Certification Exam Objectives6, How to Use
Historical Information in Project Management1, How to Use Lessons Learned to Improve Project
Management2, How to Define Project Success Criteria3, How to Use Existing Artifacts in Project
Management4

NEW QUESTION # 188
A business analyst has gathered nformation directly from the client and is currently working with the project manager to identify what
to include in the document in order to finish it. Which of the following processes should the project manager do next?

e A Create the work breakdown structure.
¢ B. Define the scope.
e (. Validate the scope.



¢ D. Collect the requirements.
Answer: D

Explanation:

This is the process of gathering information directly from the client and other stakeholders to define what needs to be done in order
to deliver the project outcomes. References = CompTIA Project+ Study Guide1, Chapter 9: Scope Management According to the
CompTIA Project+ Study Guide1, scope management is the process of defining, validating, and controlling the project scope
throughout the project life cycle. Scope management involves identifying and documenting the project requirements, creating a work
breakdown structure (WBS), and managing changes to the scope.

NEW QUESTION # 189

‘While managing a project, a PM is assigned to work on a second project. The second project becomes more
complex and monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed
previously in the organization. Which of the following actions should the PM take?

A. Contact the PMO for assistance.
B. Organize a stakeholder meeting
C. Escalate the issue to the CCB
D. Perform a root cause analysis.

Answer: A

Explanation:

The project manager should contact the project management office (PMO) for assistance after learning that a
similarly time-consuming project was executed previously in the organization. A PMO is a department or
group within an organization that provides centralized guidance, governance, standards, best practices,
resources, and oversight for project management activities. A PMO can help the project manager by providing
access to historical data, lessons learned, templates, tools, methodologies, and expertise from previous projects
that can be useful for planning and executing the current project.

NEW QUESTION # 190
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