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Our ACMP Global CCMP exam dumps give help to give you an idea about the actual Certified Change Management Professional
(CCMP) exam. You can attempt multiple Certified Change Management Professional (CCMP) exam questions on the software to
improve your performance. ValidExam has many Certified Change Management Professional (CCMP) practice questions that
reflect the pattern of the real Certified Change Management Professional (CCMP) exam. ValidExam allows you to create a Certified
Change Management Professional (CCMP) exam dumps according to your preparation. It is easy to create the ACMP Global
CCMP practice questions by following just a few simple steps. Our CCMP exam dumps are customizable based on the time and
type of questions.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 2

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.
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Topic 3

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 4

Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 5

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.
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Above all, you will obtain these updates entirely free if the ACMP Global CCMP certification authorities issue fresh updates.
ValidExam ensures that you will hold the prestigious ACMP Global CCMP certificate on the first endeavor if you work consistently,
taking help from our remarkable, up-to-date, and competitive ACMP Global CCMP dumps.

ACMP Global Certified Change Management Professional Sample Questions
(Q82-Q87):
NEW QUESTION # 82 
During execution of the change management plan, what elements are combined to ensure the plan is carried out as intended?

A. Benefits realization plan, resource plan and sustainability plan
B. Timelines, communications and project plans
C. Resources, strategies, timelines, communications and learnings
D. Project schedule, stakeholder engagement plan and resource plan

Answer: C

Explanation:
Execution requires integration ofresources, strategies, timelines, communications, and learning activities.
ACMP identifies these as the key building blocks of execution. Combining them ensures alignment between what is planned and
what is implemented. While other options contain useful elements, option B comprehensively includes the essential factors needed
tocarry out the plan as designed.
(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Coordinate resources, implement communications, deliver
training, and manage resistance.)

NEW QUESTION # 83 
You are the change agent for the public relations department that is revamping its communication strategy for transition to the future
state of change within your organization. What is a key consideration in the development of your communication strategy to achieve
a successful change effort?

A. The organizational maturity and past change success
B. The benefit realization and execution plan
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C. The current communication channels, tools and methods
D. The change charter and outlined risks

Answer: C

Explanation:
A communication strategy must build on an understanding ofexisting communication channels, tools, and methodswithin the
organization. According to ACMP, this ensures messages are delivered throughtrusted and accessible meansfor employees. Risk
management (B), maturity (C), and benefits realization (D) are relevant at other stages, but the foundation of effective communication
planning is tailoring the approach to current communication practices and stakeholder preferences.
(Reference: ACMP Standard, Process Group 3 - Develop Communication Plan; Inputs: Current communication environment and
stakeholder analysis.)

NEW QUESTION # 84 
What are the essential tools that when used together minimize the risk of unsustainability of a change effort?

A. Sponsorship plan, stakeholder engagement plan and learning and development plan
B. Resource plan, project schedule and sponsorship plan
C. Vision statement, project charter and strategy plan
D. Communication plan, learning and development plan and reward and recognition system

Answer: D

Explanation:
To minimize the risk ofunsustainability, ACMP highlights three essential levers:
* Communication plan- ensures consistent reinforcement of key messages.
* Learning and development plan- builds knowledge, skills, and behaviors for sustaining change.
* Reward and recognition system- reinforces desired behaviors and motivates continued adoption.
Other options contain valuable tools, but none combine reinforcement, capability building, and recognition in the same way. Option
D directly addressessustainability riskby embedding and rewarding new ways of working.(Reference: ACMP Standard, Process
Group 4 - Execute; Activities:
Communication execution, learning and development, reinforcement via recognition systems.)

NEW QUESTION # 85 
Which risk would make it difficult for an employee to understand what is changing, how it benefits the organization, and how it will
affect her daily job?

A. Case for change is weak
B. Inadequate assessment of behavior change
C. Inadequate change planning
D. Sponsor not actively involved

Answer: A

Explanation:
If thecase for change is weak, employees struggle to understand why the change is necessary, how it benefits the organization, and
what it means for their daily work. ACMP stresses that articulating a compelling case for change is foundational for awareness and
buy-in. Inadequate planning (D) or behavior assessment (C) cause other risks, and weak sponsorship (A) compounds resistance,
but thedirect barrier to understandingis a weak case for change.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define the case for change to establish rationale and benefits.)

NEW QUESTION # 86 
What key challenges can organizational culture create in relation to implementing change?

A. Organizational culture is agile and so it is more an enabler rather than a disabler of change
B. The culture of an organization can either propel or retard the change direction of an organization
C. Organizational culture has deep roots and strong networks that are only present within older organizations
D. The culture of an organization can easily be changed by inducements or instructions



Answer: B

Explanation:
ACMP highlights that culture is apowerful enabler or barrierto change. Cultural norms, values, and shared assumptions can
eitherpropel adoptionby aligning with the change vision orretard progressif they contradict the desired state. Culture cannot be
quickly shifted by inducements or commands; it evolves slowly. Deep cultural traits exist in all organizations, not just old ones. It is
not inherently agile, but rather contextual-supportive in some cases, resistant in others. Thus, the accurate framing is that culture can
either propel or hinderthe direction of change.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Assess organizational culture and readiness for change; Risks and
opportunities.)

NEW QUESTION # 87
......
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