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EE #48
‘Which BEST explains why an organization might choose to engage external suppliers?

A. To minimize reliance on third-party providers

B. To remove the need for oversight, governance, and internal management
C. To maintain greater control and visibility over service delivery

D. To obtain capabilities that are difficult to develop internally

HE: D

Y.
An organization may engage external suppliers to obtain specialized capabilities, expertise, or resources that are difficult, costly, or
time-consuming to develop internally, thereby enhancing its ability to deliver value.

HAE #49
Which practice has a purpose that includes managing risks to confidentiality, integrity and availability?

A. Service level managemment

B. Monitoring and event management
C. Continual improvement

D. Information security management

: D

od
m

EE #50
Which of the following BEST describes an operating model?

A. A recommendation that guides an organization's actions and decisions in all circunmstances

B. A set of organizational resources designed for performing specific work or achieving a particular objective
C. A set of rules that ensures consistent decision-making and accountability within the organization

D. A conceptual and visual representation of how an organization co-creates value with its customers

HEe. D

dE:
An operating model is a conceptual and visual representation of how an organization works to co- create value with its customers,
showing how its components and activities integrate and interact to deliver products and services.

AE #51
A healthcare IT provider is planning to launch a new digital appointment system. According to
'Focus on value', what should the organization do first?

A. Identify who the service consumers and key stakeholders are
B. Evaluate the risks and financial consequences for the consumers
C. Analyze how the system will help patients achieve their goals

D. Understand why patients use the appointment service

HE. A
=F

The principle 'Focus on value' begins with identifying who the service consumers and key stakeholders are, as understanding who is
nvolved is essential before determining what value means and how it can be created for them

EE #52



Which termis used to describe removing something that could have an effect on a service?

A. AnTT asset
B. A problem
C. A change
D. An incident

HE: C

MY
InIT service management, a change refers to any alteration to the IT environment that can affect services, including removing
components that could lead to potential issues.
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