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NEW QUESTION # 105
Identify the late finish to develop plans and specs.
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Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)
A Develop information for public hearings = 3
B Hold public hearings A 3
C Develop draft plans and specifications A 5
D Contact stakeholders and others A 7
E Obtain permits B.C 3
F Order equipment for facility B 4
G Procure and prepare land. N \B 6
H Construct facility ““1D.E.F&G 8
| Approval of operating procedures D 6
J Install equipment, staff. faculty F 9
o AACE
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o A 7 months.
e B. 10 months.
o C. 8 months.
e D. 9 months.
Answer: D
NEW QUESTION # 106

What is the free float for Activity F?



Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:
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Description Predecessors | Duration
(months)

Develop information for public hearings

Hold public hearings

Develop draft plans and specifications
Contact stakeholders and others
Obtain permits

O

Order equipment for facility

Procure and prepare land.
Construct facility

Approval of operating procedures
Install equipment, staff, faculty
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A. Imonths.
B. 3 months.
C. 2month.

D. Omonths.

Answer: D

NEW QUESTION # 107
Ifafter calculating a schedule an activity exhibits negative total float, which of the following is certain? The activity

A. Is a milestone.

B. Was conpleted in the past.
C. Has yet to be completed.
D. It is on the critical path.

Answer: C

NEW QUESTION # 108
‘What owner action could have mitigated the late conpletion of the project?



A. Hire a more senior project manager.

B. Prepare better structural steel drawings.

C. Use a procurement agent to monitor and expedite equipment deliveries.
D. Self-perform more of the work.

Answer: C

Explanation:

* Mitigating Late Completion:

A procurement agent could monitor and expedite long-lead equipment, reducing delivery delays that often affect project timelines.
* Evaluation of Other Options:

A: Hiring a senior project manager may not address the specific issue.

B: Self-performing may not resolve procurement delays.

D: Better structural steel drawings relate to design, not equipment delays.

* Vertfication with PSP Guidelines:

PSP emphasizes early identification and mitigation of procurement risks (Ref: PSP Study Guide, Chapter 2B: Procurement and
Supply Chain Management).

NEW QUESTION # 109
Using the normal schedule, what is the early finish date and total float of Activity 10002?

A. 21 Dec 2023. and 4 days of total float
B. 17 Dec 2023. and 4 days of total float
C. 24 Dec 2023. and 24 days of tree float
D. 24 Nov 2023. and 24 days of tree float

Answer: A

Explanation:

The early finish date and total float are determined using CPM calculations. The PSP Study Guide outlines that early finish is
calculated as the early start date plus activity duration, adjusted for calendar constraints (PSP Study Guide, Subchapter 2.2.5,
"Constraints and Calendars").

Steps:

Determine early start using forward pass calculations.

Add the activity duration.

Consider non-working days or holidays as per the project calendar.

Calculate float as the difference between late start and early start or late finish and early finish.

NEW QUESTION # 110
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